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Mission of the Fund is to ensure long-term supplementary funding for projects aimed at conservation of biodiversity of Kazakhstan and sustainable wildlife management through provision of grants to legal entities (non-governmental organizations, business - society, scientific institutions, etc.) to implement projects.

Subject of the Fund’s activity:

· solution of the problems by assistance for projects’ realization aimed at conservation of biodiversity of Kazakhstan and their habitat, sustainable wildlife management;

· assistance to promotion of civil reliability on the issue of ecosystem protection by attraction of local population in biodiversity conservation and ecosystem protection, raising of ecological awareness and promotion of education concerning conservation of biodiversity and ecosystems on the whole;

· support of the local population's initiatives to introduce alternative livelihood options reducing the  pressure on ecosystems and biodiversity;

· development of eco-tourism  with involvement of local population;

· participation in development of institutional and legal frameworks for promotion of effective measures on biodiversity conservation;

· collaboration with governmental authorities and nongovernmental organizations on the issue of conservation of biodiversity of Kazakhstan and their habitat;

· assistance in the establishment of donors’ institution in Kazakhstan concerning the projects of biodiversity conservation and sustainable wildlife management;

· development of the international collaboration on the issue of biodiversity and ecosystem conservation. 

The Fund has the basic priorities for financing:

· conservation of biodiversity and natural ecosystems;

· creation conditions for rational and sustainable wildlife management; 

· material and technical, financial, organizational support to scientific institutions, inspections and laboratories that are engaged in environmental protection, ecological researches and monitoring;

· preservation of natural landscapes-habitat of valuable species of biodiversity;

· reproduction of threatened kinds of plants and animals’;

· development of alternative types of economic activity (livelihoods), promoting biodiversity conservation;

· development of ecological tourism and involving of local population;

· carrying out of scientific researches and creation of effective monitoring system; 

· development of ecological education, consciousness and culture.

The Biodiversity Conservation Fund of Kazakhstan is a nongovernmental organization, which was registered on the 4th of October, 2007.

The organizational structure of the Fund management is typical:

· Supreme body of management is the General meeting of Founders of Fund;

· Permanent collegial governance body  is the Board of Directors;

· Executive Body is the Management Board

· The body which is carrying out the grant process  is the Grant Committee

· The Controlling authority is the Auditor.

The Founders of the Fund are two ecological organizations: Public Association “Zhabagly Manas”, operating on behalf of Ecological Forum of nongovernmental organizations of Kazakhstan and NGO “Eco-Altay”.

Minister of Environmental protection, Mr. Hadyrkeev, Chairman of the Forestry and Hunting Committee under the Ministry of  Agriculture of the Republic of Kazakhstan, Mr. Sagadiev and Mr. Berdongarov, deputies of Mazhilis of the Parliament of the Republic of Kazakhstan, Mrs. S. Nedera – Deputy Permanent Representative of UNDP Kazakhstan are the members of Board of Directors of the Fund. 

Management Board consists of Director, Economist - manager and Accountant General.

The Grant Committee consists of the representatives of the Ministry of Economy and Budget planning of the Republic of Kazakhstan, Ministry of Environmental Protection, and members of the Board of Directors, representatives of the Fund’s donors, international organizations, and non-governmental organizations. Small Grant Programme of GEF coordinates the Grant Committee. 

The potential sources for Fund’s financing is $1.5 mln which might be gotten from GEF if Kazakhstan side provides $4.5 mln. 
The sum of $100 000 was donated to the Fund from «Air Astana» JSC (national aviation company) and $180 000 – by another Kazakhstan company – Kazakhmys.

Within the fundraising campaign the Fund is negotiating with international donors (the Government of Germany, etc.), domestic companies, transnational corporations acting on the territory of Kazakhstan on the issue of capitalization of the Fund and attraction of financial assets on projects devoted to biodiversity conservation. 


The Biodiversity Conservation Fund of Kazakhstan maintains separate accounts in the branch of JSC “Kazkommertsbank” in Astana in in Tenge, in USD, and in Euro. 

The Fund is established within the Project “Integrated conservation of priority globally significant wetland habitat: demonstration on three sites” that is realized by the Government of the Republic of Kazakhstan, UNDP in Kazakhstan with financial assistance of GEF.

UNDP in Kazakhstan, Government of the Republic of Kazakhstan, especially the Forestry and Hunting Committee under the Ministry of Agriculture of the Republic of Kazakhstan and GEF provide technical, organizational and financial assistance to the Fund . At the same time they control the activity of the Fund.

The Board of Directors consists of representatives of the highest level of all sectors of civil society: Government, business-society, international and nongovernmental organizations. The Government is presented by the Minister of Environment Protection, Chairman of the Forestry and Hunting Committee under the Ministry of Agriculture of the Republic of Kazakhstan, deputies of Mazhilis (lower chamber) of the Parliament of the Republic of Kazakhstan.
Such a membership provides to exercise control in time and efficiently over the mission of the Fund and its fulfillment of engagements. 

Hence the following structures exercise control over activity of the Fund: 


- UNDP in Kazakhstan; 

- the Forestry and Hunting Committee under the Ministry of Agriculture of the Republic of Kazakhstan;


- GEF;


- Board of Directors of the Fund.

The Fund is established on the permanent basis, i.e. the period of its activity is not limited by the period of realization of any project.

It means that after the finish of Project the Fund will have legal power to make financial monitoring of the purposeful use of the financial resources by the Grantees within the grant on realization of the subproject.
The Fund will have a legal right to go to law and to demand compensation of material damage in case of not purposeful use of financial resources.


 Neither bank nor any other financial organizations will:
· monitor the use of grant means during the period of the Project realization;
· have such rights on monitoring of use of grant means after the Project finish;
· have a right to go to law  for compensation of material damage.

Bank and hypothecary crisis in Kazakhstan may influence on financial competence, i.e. safety of monetary funds allocated in banks. 

Transfer of financial resources through the Fund (Trustee) to Grantee will be according to the written direction of the manager. The financial resources of the competitive grants will be transferred by small tranches except for 30% of advance payment. Tranches will depend on the aims and a period of their realization according to the schedule and permission of the manager.  

It means that financial resources will be not delayed on the bank accounts of the Fund more than 1-2 days, which are necessary for bank to make transaction.

The Founder of the Fund is the biggest ecological association of nongovernmental organizations entitled “Ecological Forum of nongovernmental organizations of Kazakhstan” that has branches in all the regions of Kazakhstan.
It means that members of “Ecological Forum of nongovernmental organizations of Kazakhstan” provides technical, organizational and any other assistance to the Fund in regions.
