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COMPETITIVE GRANT MAKING PROCEDURE
1. Introduction

The Arannayk Foundation (AF) also known as The Bangladesh Tropical Forest Conservation Foundation is a not for profit company limited by guarantee and registered under section 28 of the Companies Act 1994 that has been established, amongst others, by the joint initiative of the Governments of the People’s Republic of Bangladesh and the United States of America in response to the state of depletion of tropical forest resources.

AF’s mission is to facilitate the conservation, protection, restoration and sustainable use and management of tropical forests in Bangladesh, which provide a wide range of benefits to mankind through working with public, NGO and private sector partners.

AF provides financial grants to qualified organizations or entities engaged in activities aimed at conserving, protecting, maintaining and/or restoring tropical forests and biodiversity assets of Bangladesh. 

AF provides financial or other support to the following entities in Bangladesh:

(a) Non-government, environmental, developmental, educational and indigenous people’s organization(s) and such other related organization(s) active in Bangladesh;

(b) Scientific, academic and professionals organization(s) related to forests;

(c) Other appropriate forest related entities active in Bangladesh;

(d) In exceptional circumstances, the Government of Bangladesh, its departments and organizations.

AF is managed by an independent seven member Board of Directors, which includes one representative of the Government of Bangladesh, one representative of the Government of USA and 5 members from relevant civil society organizations.

To facilitate smooth operation of AF, the Board has constituted there Standing Committees who are involved in the process from preparation financial & program plans to grant making and monitoring. These are:

· Program Standing Committee (PSC): The PSC provides guidance in developing comprehensive program and implementation plan based on the strategic documents, setting up the priorities and performs periodic review of the plan.
· Operation Standing Committee (OSC): The OSC advises on the operational guidelines for program implementation, suggests on selection methods, grant making procedures, management system and performs periodic monitoring of the developments.
· Finance Standing Committee (FSC): The FSC supervises the development of financial plan, advises on investment plan and financial management, provides guidance to develop the grant making procedure, review & update the annual budget, policy, guidelines etc. and performs periodic monitoring of financial issues.

The Secretariat of AF, headed by its Executive Directors, executes the AF programs and performs overall management, supervision, monitoring & evaluation activities under the guidance of the Board.
2. Scope of Arannayk Foundation Grants
2.1. Program areas

The Program Standing Committee of AF defines and selects, upon approval of the Board, specific program areas for grant making. A tentative list of the program areas is given in Annex-1, which may be enlarged or modified by the Foundation as and when needed.

 2.2. Eligible activities

In Arannayk funded projects, the following kinds of activities may be undertaken by the grant recipients.

a) Promoting conservation, protection, restoration, and sustainable use & management of tropical forest and biodiversity assets of Bangladesh.

b) Promoting community based management of forests

c) Improvement of silvicultural and watershed management practices

d) Forest (biodiversity) inventory and related studies

e) Ecological studies

f) Habitat restoration

g) Research work in support of biodiversity conservation such as breeding of endangered wildlife and development of multiplication techniques for endangered plant species

h) Multiplication of endangered species of plants and animals
i) Monitoring and documentation of forest health (cover, biodiversity, plant health) 

j) Promotion of non-consumptive use values of forests (e.g., eco-tourism), especially of PFAs

k) Improvement of livelihood of poor people living in and around forests through promotion of community based and woman’s enterprises and homestead agroforestry development activities
l) Awareness campaign on biodiversity conservation

m) Human and institutional capacity development of forest dependent communities and support organizations
n) Promotion of enabling environment for the poor forest communities towards their access to, and sustainable management of, forest resources in their ancestral domains 
AF grants cannot be used for activities that promote any religious or political ideology, belief or value.
2.3. Target beneficiaries
The primary beneficiaries of AF grant projects should be the poor households and communities living in and around PFAs, reserved forests, village common forests and other types of forests having high bio-diversity values. Particular emphasis should be given on (a) livelihood improvement of poor and extreme poor communities and (b) empowerment of women and the extreme poor.
2.4. Grant size

Typically, Arannayk grants shall be of 1-3 years duration and the budget (for the total life of the project) shall be limited to US $ 100,000 in equivalent Bangladeshi Taka. For deserving projects, grants in excess of $ 100 may also be awarded subject to the following approval process:

a) As per Clause 20 of AOA, both Government Directors shall approve any award or grant with a life of project total in excess of USD 100,000 (One hundred thousand US dollars) equivalent Bangladeshi Taka provided, however, if either Government Director fails to disapprove an award or grant within 30 days of its presentation, such award or grant shall be deemed approved by such Government Director.
b) Award or grants exceeding USD 300,000 will require further approval of the US treasury through USAID.
3. Eligibility criteria 
The following types of entities, subject to having legal standing for operating in Bangladesh and at least three years of relevant experience, are eligible for Arannayk Foundation grants:
a) Non-government, environmental, developmental, educational and indigenous people’s organization(s) and such other related organization(s) active in Bangladesh;

b) Scientific, academic and professionals organization(s) related to forests;
c) Other appropriate entities, including private-sector organizations, contributing to forest and biodiversity conservation in Bangladesh either by undertaking relevant activities as corporate social responsibility or by providing relevant services to others
d) In exceptional circumstances, the Government of Bangladesh, its departments and organizations.

However, the entities that are already implementing two projects sponsored by Arannayk Foundation and those that are receiving grants from other donors for similar activities in the same project site are not eligible for AF grants. Organizations promoting any particular religious or political ideology, belief or value are also not eligible for AF grants.
Eligible grant applicants bearing a part of the total project costs, either in cash or in kind, from their own or from a third source (e.g., another donor) shall get preference over other applicants according to the relative share of such supplementary/complementary fund.
4. Steps in competitive grant making
The grant making process of Arannayk Foundation involves five steps as follows:

Step-1: Financial Planning
Prior to the beginning of each financial (operating) year, the AF Secretariat shall prepare an annual financial plan (budget) for the year based on the estimated amount of fund to be available for spending during the year. The budget will have two broad heads of expenditure: (a) core costs i.e., staff salary and other expenses of the AF Secretariat and (b) program costs i.e., the amount that can be spent as grants. To prepare the program budget, the costs of the ongoing projects shall be estimated first and then the remaining amount of fund shall be allocated for making new grants. 

Secretariat shall send the draft budget to the Convener of the Finance Standing Committee (FSC) with copy to other members of the Board. 
The Convener of FSC will reconcile the comments of the other members on the draft budget, either by discussing the matter in a meeting or through inter-personal communications, and provide consolidated feedback to the Secretariat for its improvement, if needed.
The Secretariat will present the final draft of the annual budget in a Board meeting for its approval by the Board.
Step-2: Developing Programs/Projects 
Secretariat will undertake the following actions in order to develop new programs/projects for which grants shall be awarded during the year.
a) Identify and prioritize potential programs/projects through various means such as the following:

· Review strategic plan of AF

· Consult with the members of the PSC

· Follow the guidelines provided by the Board in different occasions/meetings  
· Consult with relevant departments/professionals/organizations/stakeholders 
· Organize seminar, workshop, consultative meetings, professional dialogues to share ideas and concepts
· Review the programs of other departments/organizations/institutions
· Undertake field visits to the potential sites and discuss with the local communities/beneficiaries.

· Gather regional and global information on conservation of tropical forests and biodiversity.
b) Prepare a write-up describing the concepts of the proposed new programs/projects 

c) Estimate budget for each new program/project considering overall fund availability for new projects

d) Prepare a roadmap (program implementation plan) for awarding the grants

e) Send the plan to the members of PSC and OSC for comments

The Convener of PSC will gather and reconcile the comments of PSC and OSC members, either by discussing the matter in a joint meeting PSC and OSC or through inter-personal communications, and will provide consolidated feedback to the Secretariat.
The Secretariat will present the final draft of the program to the Board members in a Board meeting for approval.  

Step-3: Public Call for Proposals on Approved Projects
Secretariat will make public call for proposals for the programs/projects approved by the Board through at least two national dailies (one Bangla, one English) with detailed guidelines and forms posted on the AF website. The applicants shall be asked to present their proposals on prescribed formats as per Annex-2 (organizational profile), Annex-3 (technical proposal/ project proposal) and Annex-4 (Financial proposal/budget).

AF shall receive proposals within a stipulated time mentioned in the advertisement and shall affix a number on each proposal received.
Step-4: Evaluation of Project Proposals
The Project Proposals received by Arannayk Foundation shall be evaluated through a 4-step evaluation process as described below.

1. Compliance with the Call for Proposals: 
Secretariat shall check whether the applying entity complied with the key terms and conditions mentioned in the advertisement (newspaper and AF website) and sort out the responsive and non-responsive ones. The main points to be checked are: (a) whether the entity is of a type eligible for the Arannayk Foundation grant, (b) whether the entity has the necessary legal status for receiving the grant (e.g., valid registration certificate in case of a NGO), (c) whether the project proposal has been received, or postmarked, within the deadline mentioned in the advertisement, and (d) whether the documents submitted complied with the instructions regarding the structure and page limit of the proposal.

2. Evaluation of the Proposals by PRT: 
The responsive proposals shall be evaluated by a 3-member Peer Review Team (PRT) using the tool in Annex-5, called Project Proposal Evaluation Tool (PPET). 
To establish the PRT, the Secretariat will propose names of 3 - 5 relevant experts to the Convener of OSC with copy to all Board Members trough email. The Convener of OSC will reconcile comments of the Board members (if any) and send that to the Secretariat for action.

Secretariat will send the responsive proposals to the PRT members along with the Board-approved Project Proposal Evaluation Tool (PPET) and related guidelines for evaluating and scoring the proposals. 

Secretariat will compile the scores of the three PRT members and will calculate the averages. Proposals receiving 60% or higher scores (average) will be considered as qualifying ones. Secretariat will rank the qualified proposals.

3. Field verification and assessment by AF Secretariat: 
Secretariat will assess the physical facilities, existing human resources and quality of work of the qualified organizations and check their relevant documents (annual report, audit report) by visiting their offices and fields and talking to their key staff members and other stakeholders and will assign a numeric score to each of them using the tool presented in Annex-6 and Annex 6A.
Secretariat will then combine weighted scores of the PRT members and that of the Secretariat allocating 60% and 40% weights, respectively and rank the candidate (qualified) proposals based on the combined scores.
Secretariat will submit the combined scores along with other remarks and recommendations to the Board for decisions

4. Decision by Arannayk Foundation Board: 
The Board will review the results of the evaluation process and the remarks and recommendations of the Secretariat and will make the final selection and approve grant awards grants in a Board meeting. 

Step-5: Awarding Grant
Secretariat will issue award letter to the proponents of the successful proposals and shall inter into discussion (and joint visit to the project area, if needed) with the latter in order to improve the project plan and budget break-up. 
After both parties agreed to make necessary improvements in the project plan and budget break-up, AF Secretariat will establish the Grant Agreement with the project proponent using the format in Annex-7.

5. Grant Disbursement and Financial Management

Secretariat will disburse grants to the implementing entities (IEs) in quarterly installments as per grant agreement and on the basis of satisfactory physical and financial progress reports submitted by the grant recipient. 

After the signing of the Grant Agreement, the grant recipient shall open a bank account in the name of the project at any scheduled bank of Bangladesh. All the payments shall be made in favor of this project bank account.

The first installment shall be disbursed by the Secretariat upon receipt and approval of the work plan and planned expenditure for the first quarter of the project.

The subsequent installments shall be released, within the first 15 days of the respective quarter, after the Secretariat receives from the grant implementing entity, and approves, the following documents:

a) Financial report (FR) for the last quarter, using the format presented in Annex-8   

b) Planned expenditures (PE) for the next quarter, using the format presented in Annex-9
c) Outstanding obligations (OB), if any (outstanding amount of expenditures that have been made in the reporting quarter but not yet paid), using the format presented in Annex-10
d) Soft copy or print out of the cash/bank book showing the transactions made in the reporting quarter.
e) Bank statement (BS)

f) Bank reconciliation statement (BR), if the balance shown in bank statement does not match with the balance shown in grantee’s books of accounts as mentioned under point 4 above
g) Technical progress report of the reporting quarter with a cumulative picture

h) Work plan for the next quarter in supporting the planned expenditure

i) A covering letter

Within the first quarter, the grant recipient shall submit an inception report to AF, including the revised project document (prepared in consultation with AF Secretariat) and Annual Plan of Operation for the first year. The 2nd installment (of Year-1) shall be released upon receipt of the inception report and approval of these plus other documents needed regularly for quarterly fund release.

The Implementing Entity shall follow standard accounting and book keeping system for recording transaction and financial reporting which will be in accordance with the Bangladesh law and International Accounting Standard (IAS). It will maintain original vouchers, receipts and other supporting documents (e.g., quotations, approvals) at their office premises as would be required by the auditors. 

The project account of the Implementing Entity shall be audited by an accounting/auditing firm as designated by AF annually and at the completion of the project or at any time that AF may consider appropriate. 
6. Monitoring and Evaluation

Secretariat will conduct routine (periodic) monitoring of project implementation and review the progress against work plan, budget and various terms and conditions of the Grant Agreement by undertaking field visits and interacting with project staff and participants. 
The implementing entities have to submit quarterly and annual progress reports to AF Secretariat. The quarterly report should highlight progress against targets while the annual report should give more emphasis on the outcomes and lessons learned. 
Secretariat will organize quarterly review meetings, involving the project coordinators of all AF-sponsored projects, within the first fortnight of each quarter to review the progress of the past quarter and work plan of the starting quarter. The forth quarterly review will discuss the annual report of last year and annual plan of work of the next year.    

At the end of a project, the implanting entity must submit a project completion report (PCR) to AF Secretariat, highlighting the achievements of the projects against the baseline conditions and targets, lessons learned and recommendations for up-scaling and sustaining positive results of the project. The PCR should be submitted within one month on completion of the project. The AF Secretariat will review the draft PCR and sent comments to the implementing entity. The latter will then finalize the report based on the comments and submit the final report to AF in the stipulated time. 
Secretariat will organize an external final evaluation, involving competent local experts, nearing the completion of each project. For projects of 4 years or longer durations, the Secretariat may also commission a mid-term external evaluation. 

6. Extension of ongoing projects
Should an implementing entity apply for an extension or another phase of an ongoing project with a pragmatic work plan and budget, the Secretariat would review the case according to the recommendations of the evaluation report and seek approval of the Board for the extension / new phase of appropriate projects.

Such extension of appropriate ongoing projects shall not go through the competitive grant-making process that is needed for new project proposals.
7. Schedule of annual grant-making activities
Subject to availability of funds, AF will invite new project proposals and award grants generally once year. A tentative schedule of activities in the annual grant making operation is presented in Annex-11, which may be modified by the Board as and when needed.

Arannayk Foundation may also invite special project proposals at any time, especially in response to emergency situations such as a natural disaster causing significant damage to forests/bio-diversity.

Annex-1
ARANNAYK PROGRAM AREAS

	Sl. #
	Program title
	Scope

	1.
	Research and development actions on identification, restoration and conservation of endangered flora and fauna of Bangladesh
	· Survey of remaining individuals and stands of endangered species

· Development of propagation techniques for endangered species

· Multiplication of endangered species

· Pilot-scale restoration and ex-situ conservation of endangered species  

	2.
	Community-based conservation of protected forest areas
	· Establishment of co-management system in protected forest areas (PFA)

· Social forestry schemes in buffer zones

· Promotion of ecotourism and other alternative livelihood among people living in and around PFA 

	3.
	Conservation and restoration of biodiversity in degraded reserved forests
	· Establishment of co-management system in selected areas of reserved forests (RF)

· Social forestry schemes in buffer zones

· Promotion of alternative livelihood among people living in and around the RF

	4.
	Community based conservation of forest resources in Chittagong Hill Tract
	· Identification and documentation of community conserved areas (CCA)/village common forests (VCF)

· Exploration and documentation of indigenous knowledge and traditional practices of forest management and biodiversity conservation 

· Sustainable management of CCA/VCA through capacity building of concerned communities

· Promotion of appropriate watershed management technologies for sustained flow of water

	5.
	Conservation of biodiversity in mangrove forests and coastal ecosystems
	· Establishment of co-management system in selected areas of mangrove forests

· Social forestry schemes in buffer zones

· Promotion of alternative livelihood among people living in and around the forests

	6.
	Conservation and restoration of biodiversity in inland wetland (Haor) forests
	· Exploration and documentation of indigenous knowledge and traditional practices of forest management

· Establishment of community-based management system in selected forests

· Restoration/enrichment of swam forest vegetation 

· Promotion of alternative livelihood among people living in and around the forests

	7.
	Biodiversity conservation in village forests and homesteads
	· Improvement of homestead agroforestry systems and management practices

· Conservation of native species in homesteads and community lands

· Promotion of alternative sources of energy and income of people to lessen pressure on homestead/village forests 

	8.
	Community-based conservation of medicinal plants
	· Conservation of local species of medicinal plants through homestead planting

· Promotion of commercial cultivation of demanded medicinal plants

	9.
	Emergency response to natural disaster induced damages to biodiversity resources in forests
	· Assessment of impacts of natural calamities (flood, cyclone, etc) on biodiversity resources in important forest areas of Bangladesh

· Germplasm conservation and biodiversity restoration through awareness raising and training of stakeholders 

	10.
	Forest cover and biodiversity monitoring and documentation
	· Periodic assessment of forest cover and biodiversity situation in selected forest areas using satellite imagery and detailed inventory

· Periodic survey of wildlife population in elected forests and wetlands 

	11.
	Mass awareness and policy advocacy campaigns on sustainable forest management and biodiversity conservation issues
	· Promotion of mass awareness on forest and biodiversity conservation electronic media (TV, radio) and newspaper 

· Policy advocacy on important issues through press conference and talk-shows involving environmental activists 

· Sponsoring national and regional workshops and seminars on forest conservation and biodiversity issues 

	12.
	Human resource development for forest and biodiversity conservation
	· In-country scholarships/thesis grant to MS and Ph.D. students

· Internship program for post-graduate students in Forestry, Environmental Sciences and other relevant fields

· Centrally organized training and study visits for the implementing entities of AF-sponsored projects


* AF Secretariat will specify the scope of the project under each program area to be advertised during the advertisement

Annex-2
Format and Guidelines for the Presentation of 

Organizational Profile of the Applying Entity

Brief description of the organization (and of its partner organization in case of a consortium) including the following information:

1. Name of the organization

2. Address of the organization (Head Office)

3. Year of establishment  

4. Vision and mission of the organization

5. Legal standing (Registration details, attaching valid registration certificate)

6. Organizational structure (Organogram)

7. List of regional offices and that of its local offices in the region of the project applied for

8. Physical facilities such as office accommodation, equipment, vehicles and information technology (IT) facilities at the Head Office of the organization and that at its Regional/local office nearest to the proposed project site 

9. List and brief CV of the key staff members and consultants to be involved in the proposed project in a running paragraph format, not exceeding 300 words. The CV should include the name, age, academic qualification, specialization, duration and nature of contract with the organization, relevant experience and significant achievements of the staff member/consultant and his/her prospective role in the proposed project

10. List of support staff relevant to the project (giving name, designation, academic qualification and nature of contract and duration of engagement with the organization)

11. Brief description of relevant experiences (name of the program/project, duration, source of fund, project area, significant achievements, success stories)

Annex-3
Format and Guidelines for the Presentation of

Technical Proposal (Detailed work plan with methodology)

The Project Proposal should be concise, not exceeding 10 pages, presenting information under the following headings and including a 1-2 page logical framework.
1. Title of the project (The title should be short and should highlight the broad objective and location of the project).

2. Background and Rationale (This section should include a brief description/analysis of the context and the specific problem to be addressed, significance of the problem, feasibility of the project and what impact the intervention will have on sustainable management, conservation and restoration of the forest and biodiversity in the proposed project area and on the livelihood of the people living in and around the forest. The proposal should indicate that the project will not have any negative impact on environment). 

The process in identification and need assessment should be included with evidence. It should be clearly indicated that whether the information obtained through literature survey, personnel communication, field survey, group discussion, brainstorming workshop, etc. If a similar program or service has been conducted by your organization or another, please discuss its impact. Does it represent an expansion or duplication of services in your area? If it doesn't, define its potential to serve as a model program locally or nationally.

If a suitable justification cannot be written then it is doubtful that the project should be approved)

2. Geographical coverage and Beneficiaries (This section should mention the working area of the project; target groups/population and number of people and other stakeholders to be served by the project. The project area should be specified up to Village/Mouza, or at least Union-level rather than mentioning only the Upazila or District. The impact zone outside the area of direct intervention may also be mentioned).

3. Goal and Objective (This section should define the broad/long-term goal of the project and the specific objectives (purpose) to be pursued. The objectives should be in line with Arannayk Foundation’s list of eligible activities. The objectives must be SMART - specific, measurable, achievable, realistic and time-bound).
4. Outcome or Expected results (Categorize expected results and how these improve or advance the current situation. Outcomes or expected results must be quantified and closely linked to the stated objectives. Baseline information should be indicated).

5. Activities (Major activities in line with the outcomes/expected results for each objective)

6. Logical Framework: The following format should be used for the Logical Framework (Log-frame)

	Narrative Summary
	Objectively Verifiable Indicators
	Means of verification
	Important Assumptions

	Goal: 


	
	
	

	Purpose / Objective:


	
	
	

	Output:


	
	
	

	Activities:


	
	
	


7. Methods/Strategies: Describe strategies for achieving results, particularly elaborating the following aspects:

· Criteria and process of selecting project participants

· Vision of institutional development of the project participants (groups/communities), process of community organizing and the exit strategy of the NGO

· Process of developing annual work plan of the NGO and that of the community-based organizations. 
· Training approach (i.e., how various types of training (forestry activities, alternative income generating activities, organizational development and management) will be organized for the project participants 

· Building community awareness on conservation of the ecosystem and the biodiversity assets of the targeted tropical forest area

· Monitoring of project activities 

· Coordination with other stakeholders

a) Project Management and staffing: This section should include the organizational set up of the project, with terms of reference (ToR), qualification requirements and recruitment process for the key staff members. The role of the head of the organization and of other core staff members who will assist the project (under the organizational overhead to be charged, or as part-time project staff or providing honorary service) should also be mentioned. The internal coordination and steering mechanism of the organization relating to the project should also be mentioned. In case of consortium, the roles of each party should be delineated in clear terms. The plan and responsibilities of liaising and coordinating with other stakeholders should also be described.

b) Monitoring & Evaluation System: Brief monitoring plan of the achievements of the objectives. The methodology of monitoring should be clearly indicated. Plan for periodic monitoring and final monitoring & evaluation

9. Project Duration and Implementation Schedule (in the form of ‘Gantt Chart’)

	Sl. #
	Activity
	FY-1
	FY-2
	FY-3

	
	
	Q1
	Q2
	Q3
	Q4
	Q1
	Q2
	Q3
	Q4
	Q1
	Q2
	Q3
	Q4

	
	
	
	
	
	
	
	
	
	
	
	
	
	

	
	
	
	
	
	
	
	
	
	
	
	
	
	

	
	
	
	
	
	
	
	
	
	
	
	
	
	

	
	
	
	
	
	
	
	
	
	
	
	
	
	

	
	
	
	
	
	
	
	
	
	
	
	
	
	

	
	
	
	
	
	
	
	
	
	
	
	
	
	

	
	
	
	
	
	
	
	
	
	
	
	
	
	

	
	
	
	
	
	
	
	
	
	
	
	
	
	

	
	
	
	
	
	
	
	
	
	
	
	
	
	


(Q1, Q2, Q3 and Q4 stand for the 1st, 2nd, 3rd and 4th quarter of the fiscal year, respectively)

10. Budget: Present a summary of the budget presented in the format presented in Annex xx. Budget allocations for personnel services (staff cost) should not exceed 30% and 15% for administrative costs (overhead). The services that would be covered by the ‘organizational overhead’ component of the budget should be mentioned. Counterpart contributions of proponent and potential partners, including monetized value of labor and use of equipment, should also be described.

Annex- 4
Prescribed format for presentation of 

Financial Proposal (Budget)

Financial proposal should be prepared within the budgetary limit for the respective project as mentioned in the advertisement and be presented in the following format.

	Sl.
	Line item
	Unit
	Qty
	Rate
	Yr 1
	Yr 2 
	Yr 3
	Total

	 
	 
	 
	 
	 
	 
	 
	 
	 

	1
	Staff cost
	 
	 
	 
	 
	 
	 
	 

	 
	Team Leader
	 
	 
	 
	 
	 
	 
	 

	 
	Community Organizer
	 
	 
	 
	 
	 
	 
	 

	 
	Technical Officer - IGA 
	 
	 
	 
	 
	 
	 
	 

	 
	Admin & Finance Officer / Secretary
	 
	 
	 
	 
	 
	 
	 

	 
	Peon
	 
	 
	 
	 
	 
	 
	 

	 
	Sub-total
	 
	 
	 
	 
	 
	 
	 

	2
	Other Direct Costs
	 
	 
	 
	 
	 
	 
	 

	 
	2.1. Programme Administration
	 
	 
	 
	 
	 
	 
	 

	 
	Office rent
	 
	 
	 
	 
	 
	 
	 

	 
	Utilities 
	 
	 
	 
	 
	 
	 
	 

	 
	Furniture and equipment
	 
	 
	 
	 
	 
	 
	 

	 
	Vehicle (Motor Cycle)
	 
	 
	 
	 
	 
	 
	 

	 
	Communications (Mobile bills)
	 
	 
	 
	 
	 
	 
	 

	 
	Supplies
	 
	 
	 
	 
	 
	 
	 

	 
	2.2. Program development, field supervision and monitoring
	 
	 
	 
	 
	 
	 
	 

	 
	PRA/workshop
	 
	 
	 
	 
	 
	 
	 

	 
	Base-line survey 
	 
	 
	 
	 
	 
	 
	 

	 
	TA/DA/Field allowance
	 
	 
	 
	 
	 
	 
	 

	 
	Oil, fuel and maintenance of vehicle
	 
	 
	 
	 
	 
	 
	 

	 
	Quarterly and annual reports
	 
	 
	 
	 
	 
	 
	 

	 
	2.3. Staff capacity development
	 
	 
	 
	 
	 
	 
	 

	 
	Training / exchange visit
	 
	 
	 
	 
	 
	 
	 

	 
	2.4. Participants skill development 
	 
	 
	 
	 
	 
	 
	 

	 
	Monthly meeting 
	 
	 
	 
	 
	 
	 
	 

	 
	Training
	 
	 
	 
	 
	 
	 
	 

	 
	Exchange visit
	 
	 
	 
	 
	 
	 
	 

	 
	2.5. Input support
	 
	 
	 
	 
	 
	 
	 

	 
	Critical inputs 
	 
	 
	 
	 
	 
	 
	 

	 
	Revolving fund to participants' association
	 
	 
	 
	 
	 
	 
	 

	 
	2.6. Promotional activities
	 
	 
	 
	 
	 
	 
	 

	 
	Bill Board, signboard, poster, etc.
	 
	 
	 
	 
	 
	 
	 

	 
	Community meetings
	 
	 
	 
	 
	 
	 
	 

	 
	Sub-total
	 
	 
	 
	 
	 
	 
	 

	3
	Organizational overhead (max 15%)
	 
	 
	 
	 
	 
	 
	 

	 
	Total 
	 
	 
	 
	 
	 
	 
	 

	 
	 
	 
	 
	 
	 
	 
	 
	 


Note: The sub-items listed under each line item are only indicative. The proponents may change and/or add sub-items as felt needed.

Annex-5

	P P E T

	Project Proposal Evaluation Tool, Arannayk Foundation

	 
	 
	Criteria
	Total Point 
	Score

	1. Quality of technical proposal (40 points)

	 
	1.1.
	Consistency/coherence of objectives, outcomes and activities (in Logical Framework and in main text) as well as of the proposed organizational set up and ToR of project staff a
	15
	 

	 
	1.2.
	Proposed approaches and methodologies related to: (a) organizing and capacity building of the project participants/communities, (b) monitoring system and (c) ensuring sustainability of action and stakeholder engagement after the project (i.e., exit strategy)a
	15
	 

	 
	1.3.
	Probable impact on forest and biodiversity conservation in the targeted area
	10
	 

	 
	Sub-total
	40
	

	2. Quality of financial proposal (20 points)

	 
	2.1.
	Ratio of time/staff cost to program costb
	10
	 

	
	2.2.
	Cost-sharing/Counterpart funding, in cash or kind (as % of overall cost) a
	5
	

	 
	2.3.
	Organizational overhead (should not be more than 15%)b
	5
	 

	 
	Sub-total
	20
	

	3. Organizational strength (40 points)

	 
	3.1.
	Relevant experiencea
	20
	 

	 
	3.2.
	Number and level of competence of relevant management and technical staff (regular employee)a
	10
	 

	 
	3.3.
	Presence of Head Office or Regional/Area/Field Office within the Upazila or District where the project is located, and its logistic facilities, including space for the projecta
	10
	 

	 
	Sub-total
	40
	

	TOTAL
	100
	

	[a = higher the level, higher the score; b = lower the level, higher the score]


Note: In case of projects designed and elaborated by the AF Secretariat (through its own staff or consultants or any other third party and proposals are invited for the implementation of the project, the point distribution would be as follows:

1. Quality of technical proposal = 25 (10, 10, 5 for parameter 2.1., 2.2 and 2.3, respectively)

2. Quality of financial proposal = 25 ((10, 8, 7 for parameter 3.1., 3.2 and 3.3, respectively)

3. Organization strength = 50 (20, 15, 15 for parameter 1.1., 1.2 and 1.3, respectively)

Annex-6

Tool for Physical Verification of Competence of NGOs by AF Secretariat
Name of organization: …………………………………………………………………………………

Address of Head Office: ………………………………………………………………………………..

Address of Local Office: ……………………………………………………………………………....

	Parameter 
	Point
	Data collection methodology
	Score

	1. Relevant human resources

	[20]
	
	

	1.1. Backstopping and coordinating personnel at Head Office
	10
	Visit the office and interview  relevant staff members 
	

	1.2. Field implementation and supervision personnel at local (Upzila/district) office

	10
	Ditto
	

	2. Logistic facilities
	[25]
	
	

	2.1. Vehicle, computer and e-mail facilities at Head Office
	10
	Observe and inquire about the facilities while visiting the office
	

	2.2. Office space, meeting/ training room, motorcycles, computer, email facilities at the local officeb
	15
	Ditto
	

	3. Administrative & Financial management system of the organization
	15
	Interview relevant staff of the organization (using the tool presented in Annex xx.1)
	

	4. Activities in the project area (ongoing, completed) & impactsb
	[30]
	
	

	4.1. Diversity and relevance of existing activities in the area
	15
	Interview staff of the local office, community members and staff of other NGOs and relevant govt. agencies in the area
	

	4.2. Impacts (community empowerment, environmental conservation/improvement)
	15
	Interview community members and staff of other NGOs and relevant govt. agencies in the area
	

	5. Public opinion (about commitment/ pro-activeness of the NGO for development activities in the area; attitude and competence of staff; vigilance and rapport of staff with local people)b
	10
	Interview community members
	

	Total Score
	100
	
	


Annex 6A
Tool for assessment of financial management competence of grant applicants

	Sl.
	Evaluation Criteria
	Point
	Score

	1.
	Approved operating manual is followed (eg. Financial,procurement,personnel)
	1.00
	

	
	
	
	

	2.
	Internal Control Framework (ICF)
	
	

	2.1
	Segregation of duties is in place (one's work is checked by others)
	
	

	
	2.1.1.   Requisition, Work order and Payment are processed by more than one person
	1.00
	

	
	2.1.2.   Beyond CPT, cheques are signed by more than one signatory
	2.00
	

	
	2.1.3.   Project expenses are authorized by the project in-charge, approved by management
	1.00
	

	2.2
	Periodic financial and work plan is approved by the management
	1.00
	

	2.3
	Periodic budget variance report is reviewed
	1.00
	

	2.4
	Periodic bank reconciliation statement is prepared
	1.00
	

	2.5
	Registers (movement, cheque, leave,fixed asset, TDS/VDS, advance, etc.) are maintained
	1.00
	

	2.6
	Competitive process is followed in purchasing goods/services above certain threshold
	2.00
	

	
	
	
	

	3.
	Annual / Project Audit: Audit is carried out on a regular basis and the reports are disqualified
	1.00
	

	
	
	
	

	4.
	Annual Turnover: Annual turnover is at least more than the annual budget as per PP
	1.00
	

	
	
	
	

	5.
	Accounts / Finance
	
	

	5.1
	Have skilled accounts/finance personnel
	1.00
	

	5.2
	Computerized accounting/financial system is maintained (eg. ERP / E-FMS / ERM)
	1.00
	

	
	
	
	

	
	Total: 
	15.00
	

	
	
	
	

	[ Abbreviations: CPT=Cash Payment Threshold; TDS/VDS=Tax/Vat Deducted at Source; ERP=Electronic Resource Planning; E-FMS=Electronic Financial Management System; ERM=Electronic Resource Management ]
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GRANT AGREEMENT FORMAT
Agreement Ref # AF/GA-08006-002
Project Title: Restoration of Hilly Bio-diversity through Community Based Bio-resource Management at Dighinala, Khagrachari

THIS Agreement (“the Agreement”) is made on this the 14th day of May 2009 at Dhaka;

BETWEEN

The Arannayk Foundation (AF) also known as The Bangladesh Tropical Forest Conservation Foundation, a not-for-profit company limited by guarantee, incorporated under the Companies Act 1994, having its registered office at House-68, Road-1, Block-I, Banani, Dhaka-1213, Bangladesh represented herein by its Executive Director (hereinafter referred to as the “First Party” or “AF”, which expression shall unless repugnant to or excluded by the context shall mean and include its legal representatives, successors-in-interest, administrators and assigns) OF THE ONE PART;

AND

Anando of 13A/3A, Babar Road (3rd Floor), Block-B, Mohammadpur, Dhaka-1207, Bangladesh (hereinafter referred to as the “Second Party”, whose organizational profile has been provided herewith as Annexure-I) OF THE OTHER PART;

WHEREAS:

A. AF has been established by the joint initiative of the Governments of the People’s Republic of Bangladesh and the United States of America in response to the state of depletion of tropical forest resources, and aiming at, inter alia, improved management, conservation and restoration of natural forests and biodiversity in Bangladesh;

B. The mission of AF is to facilitate the conservation, protection, restoration and sustainable use and management of tropical forests in Bangladesh, which provide a wide range of benefits to mankind through working with public, NGO and private sector partners;

C. AF provides financial grants or other supports to qualified organizations or entities engaged in activities aimed at conserving, protecting, maintaining and/or restoring tropical forests and biodiversity assets of Bangladesh;

D. AF agrees to give a Grant to the Second Party for the implementation of the project for the conservation of tropical forests and biodiversity assets of Bangladesh as per project proposal submitted by the Second Party subject to the terms and conditions mentioned below and the latter agrees to receive the Grant for the same;

NOW, THEREFORE, THIS AGREEMENT WITNESSES AS FOLLOWS:
1. Term of Agreement: This Agreement is effective from 01 June 2009 until 31 May 2012 (hereinafter referred to as the “Term”) by which period the Second Party is required to complete the Services and/or provide the deliverables. The time may be extended depending on the progress of work and circumstances thereto by mutual Agreement of both the parties in writing.

2. Project Proposal: The project proposal (PP) vide ref. # And/ED-4/Arannayk/2008-320 dated 14 August 2008 submitted by the Second Party (hereinafter referred to as the “Project”) forms an integral part of this Agreement is subject to the condition that the Second Party will submit an inception report along with a detailed project document (based on the PP) and annual work plan for the first year to be approved by AF within three months of signing the agreement. The annual work plan of subsequent years would be based on the lessons learned during previous years and challenges for next year which shall be submitted by the Second Party at least one month before the end of the year and it will be reviewed and finalized by AF secretariat in consultation with the Second Party within one month of its submission. 

3. Total Grant Amount: Total contracted Grant amount to be paid to the Second Party under this Agreement shall not exceed BDT 5,991,358 (Taka five million nine hundred ninety one thousand three hundred fifty eight only).

4. Condition for Disbursement of Grant: The Second Party shall submit quarterly financial and technical progress report of the reporting quarter and planned expenditure for the following quarter as per format provided by AF (hereinafter referred to as the “Progress Report”) with copy of necessary supporting papers as required by the First Party. Grants will be disbursed to the Second Party based on the Progress Report and approval of the same by the First Party. 

5. Project Bank Account: The Second Party shall open a separate bank account for the project at any scheduled bank in Bangladesh. All the Project related transactions (receipts / payments) will be made through this bank account.

6. Monitoring and Evaluation: Periodic monitoring and performance evaluation of activities of the Second party will be made by the First Party and/or other entity as designated by the First Party. The disbursement of grant will be withheld if the monitoring and evaluation report is not satisfactory.

7. Financial Management System and Book Keeping: The Second Party shall follow standard accounting and book keeping system for recording transaction and financial reporting. The financial management system will be in accordance with the approved operating manual (financial/personnel/procurement policy) of the Second Party. The Second Party shall also maintain all the original vouchers, invoices, money receipts, approvals, bank statements with reconciliations, photocopy of cheques, books of accounts and other necessary supporting documents in their office for at least five years after completion/termination of the project. The Second Party shall provide photocopy of any documents/statements as mentioned above as required by the First Party.

8. Audit: The books of accounts of the Second Party related to the Project under this Agreement may be audited by the Finance Department of AF or an accounting/auditing firm as designated by the First Party at any time the First Party may consider appropriate. The auditors shall have access at all convenient times to all books, records, vouchers, receipts and other documentation which are in the opinion of the auditors, necessary in performance of the audit.

9. Refund: The Second Party shall refund any expenditure(s) identified by the internal/external auditors or the Finance Department of AF, that are ineligible for payment (as per regulations/contract provisions) although paid/reimbursed, within 7 (seven) working days from the date of notification of the same by the First Party.

10. Key Personnel: The key personnel of the Second Party responsible to undertake the terms and conditions and perform activities under this Agreement are as follows:
	(a)
	…………………………………………….

	(b)
	…………………………………………….



The Second Party shall take prior approval in writing from the First Party on any change or replacement of the above mentioned key personnel.

11. Confidential Information: At all times, both during the term of this Agreement and after its termination, the Second Party will keep in confidence and trust, and will not use or disclose, any confidential information without the prior written consent of the Executive Director of the First Party, except as may be necessary in the ordinary course of performing the Services under this Agreement.


The Second Party shall treat as confidential any information (including computer programs and files) about the First Party, its associated companies, or the clients and business associates of the First Party, which they might gather in the course of carrying out their activities under the Project. Without prior written approval of the First Party, the Second Party shall not divulge such information to third parties, unless this is necessary or desirable in connection with activities under this Agreement, as may be determined by the First Party. Furthermore, the Second Party shall not publish any information concerning his work for the First Party without specific written permission or authority of the First Party.

12. Intellectual Property: The Second Party shall not do or cause or permit to do anything which may damage or endanger the Intellectual Property of the First party or affect the First Party’s title to the Intellectual Property or assist or allow others to do so. All legal rights in works or inventions, in any, created by the Second Party in connection with the Agreement shall vest in AF. The Second Party recognizes that such rights include, but is not limited to, copyright and other rights in written material, sound and video recordings (including films), maps, photography, etc, as well as patents and other rights in inventions and that the said rights enable AF to control all publications, publicity material and other exploitations of the said works and inventions.

13. Indemnity: The First Party shall not be liable in any way for any act, default or omission of the Second Party or any of his employees or representatives, if any, and the Second Party shall defend, hold harmless and fully indemnify the First Party, its members, directors, officers, employees and representatives for all loss, damage, claims, costs and expenses suffered or incurred by such persons as a result of any act, default or omission, negligence or breach of this Agreement of the Second Party or any of his Employees or representatives.

14. Insurance: The Second Party is responsible for the health and personal accident insurance coverage of the Project staff and/or representatives.

15. Non-consumable Equipments and Properties: The ownership of non-consumable equipments/properties procured under the project shall remain as the property of First Party (though the equipments are procured in the name of project). After completion or termination of the Project the First Party will take decision about transferring of ownership based on the performance of the organization and sustainability of the activities. 
16. IT/VAT: The Second Party shall be liable to deduct taxes at source from suppliers/service providers and pay all government taxes, VAT or other duties as per applicable Tax laws.

17. Force Majeure: Neither party shall be liable for any breach of this Agreement caused by act of God, insurrection or civil disorder, war or military operations, national or local emergency, acts or omissions of government, fire, lightning, explosion, flood, subsidence, weather of exceptional severity, acts or omissions of persons for whom neither party is responsible or any other cause whether similar or dissimilar outside its reasonable control and any such event or circumstance is a force majeure.

18. Logistics: All the logistics required for implementation of this project and other activities related to this Agreement will be arranged by the Second Party.

19. Status of the Second Party: It is the expressed intention of the parties to this Agreement that the Second Party is an independent entity for providing deliverables and/or rendering services under this Agreement and Grant recipient, and is not an employee, agent, or partner of the First Party and is capable of performing its obligations under this Agreement.  Nothing in this Agreement shall be interpreted or construed as creating or establishing an employment or agency relationship between AF and the Second Party. The Second Party shall have no right, power or authority, expressed or implied, to commit or otherwise obligate AF in any manner. The Second Party agrees that AF shall not be obligated to third parties with whom the Second Party may make offers or agreements, or to whom the Second Party may direct or make payments, favors or rewards or other benefit, without the First Party’s prior written consent.


In such capacity the Second Party shall bear exclusive responsibility for the payment of all its liabilities whether the entity is a self-employed person or not and for the discharge of any income tax, duties, other taxes, and VAT liability arising out of the payments disbursed as grant for the works performed by the Second Party under this Agreement.

20. Obligation of the Second Party: All tasks under the Agreement shall be carried out to the satisfaction of the First Party, which shall be determined by the First Party at its sole discretion. If the tasks defined in the Agreement are not fulfilled to the satisfaction of the First Party within the Term, the First Party reserves the right to recuperate any funds already paid and to withhold any future payments until completion of all tasks to the satisfaction of AF. If the Agreement is not completed because of ill health of the Second Party or for any other reasons beyond the control of the Second Party, payment shall be made at the discretion of the Executive Authority of AF.

21. Arbitration: All disputes, differences and claims arising out of or in connection with this Agreement or in relation thereto shall be referred to and finally settled by arbitration under the Arbitration Act 2001 and in accordance with the laws of Bangladesh.  The arbitration shall take place in Dhaka, Bangladesh. The orders and award of the arbitrators in any arbitration proceedings shall be final and binding upon the parties who shall give full effect thereto.

22. Termination: This Agreement may be terminated by any Party by giving three months notice in writing to the other Party. In case of termination, the Second Party shall submit all works due until the date of termination and the First Party will disburse Grant amount on pro-rata due to the Second Party or as decided by the First Party. Any amount receivable from the Second Party on account of advance or any other unsettled dues shall be refunded to AF on or before the date of termination.

If one of the parties, having been summoned for non compliance with any obligation under this Agreement, persists in this non compliance, then the other party shall have the right to notify the former party of the immediate premature termination of this Agreement, without further notice of default. If this non compliance leads or has led to damage, the party at fault is bound to compensate this damage.

23. Amendment: Any amendment to this Agreement shall be made through written consent of both the Parties.

IN WITNESS WHEREOF the First Party and the Second Party have duly put their respective signatures below on the day, month and year first above mentioned.

	For and on behalf of the First Party:

Signature

Farid Uddin Ahmed

Executive Director

Arannayk Foundation


	1)


	Witnesses:

Signature: ……………..……….…….……………
Name
:
……………………..…………………….

Title
:
……………………….…….…………….

Address
:
………………………….………….…….


……………………………….……………..

	For and on behalf of the Second Party:

Signature

Mr. Maniruzzaman Miah

Executive Director

Anando
	1)


	Witnesses:

Signature: ……………..….…….………………….

Name
:
……………………..…………………….

Title
:
……………………….…….…………….

Address
:………………………….………….…….


……………………………….……………..
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Definition of terms in FR:
Opening balance: It represents cash in hand at the beginning of each quarter. Closing balance shown in the last quarter’s statement will be the opening balance in the following quarter.

Grant received for AF: Total payment made by Arannayk Foundation to the grantee during the reporting quarter shall be shown here. This would generally be equal to the amount of request for advance (RFA) made in the last quarter’s financial report (FR) by the grantee.

Pre-financing / (adjustments) if any: If the implementing entity needs to use their own fund for the AF project due to shortage of project fund they can borrow fund from their mother account to meet up emergency expenditures. Receiving and repayment of loan from/to mother account will be shown under this line item.

Fund available: Fund available for spending in the reporting quarter will be the addition of opening balance of cash/bank, total payment received from AF and pre-financing/(adjustments) during the reporting quarter. To determine the fund available the equation would be (d) = (a) + (b) +(c).

Expenditures as per budget line: Expenditure break down shall be shown here as per budgeted line item that is provided in the approved project proposal annexed to the grant agreement.

Total expenditure: This will be the addition of all the expenditures by line item shown under (e). The total expenditure includes (1) time cost, (2) other direct cost, (3) Contingencies/additional contractual cost and (4) overhead of the reporting quarter will be shown under the head (f).

Grand total of disbursement: Grand total of disbursement will be the addition of total expenditure incurred (f) and total unsettled advance (5) for expenditures.

Closing balance: It represents cash in hand/bank at the end of the quarter as shown in the books of accounts of the grantee. To determine the closing balance, equation would be (h) = (d) – (g).

Planned expenditures: Total planned expenditure for the next quarter will be shown under this line item. A separate statement showing estimated cost break down as per budgeted line item shall also be provided herewith.

Outstanding obligations: Total outstanding amount for expenditures that have been made but not yet paid in the reporting quarter will be shown under this item. A separate statement showing outstanding cost break down as per budgeted line item shall also be provided herewith.

Total fund requirements: Total requirement would be the addition of planned expenditure and outstanding obligations. To determine the amount equation would be (k) = (i) + (j)

Request for grant disbursement (RGD): Amount of RGD will be the total fund requirement less closing balance shown in the FR. AF will pay the amount shown under this line item to the grantee (implanting entity) to cover the next quarter’s expenditures subject to necessary approvals of AF and satisfactory progress report from the monitoring and evaluation (M&E) entity. Funds must be kept by the grantee in a designated current account of the project. This payment will be recorded in AF books of accounts under the particular grantee’s subsidiary ledger of the receivables account and will be adjusted with the quarterly expenditures actually incurred by the grantee. 

To determine the RGD, equation would be (l) = (k) – (h) that is by deducting the closing balance from total fund requirements.
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Annex-11
Time Table for Arannayk Grant Operations

	Step / Activity
	Deadline

	1. Submission of annual budget to PSC
	15 Jun

	2. Approval of annual budget by Board 
	30 Jun

	3. Submission of concept paper on new programs/projects to PSC
	15 Jul

	4. Approval of new programs/projects by Board
	30 Jul

	5. Call for proposals by Secretariat
	10 Aug

	6. Scrutiny of proposals by Secretariat
	15 Sep

	7. Approval of Peer Review Teams(PRT) by Board
	20 Sep

	8. Evaluation of responsive proposals by PRT
	15 Oct

	9. Field verification and compilation of scores of qualified proposals by AF staff
	15 Nov

	10. Approval of grants by Board
	15 Dec

	11. Establishment of Grant Agreement with the wining applicants
	31 Dec

	12. Initiation of implementation of new projects by grant recipients
	01 Jan
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Step-1: Financial Planning


Secretariat will submit annual budget to the FSC for review. After reviewing, FSC will make recommendation on the budget for Board’s approval.


The Board will discuss and approve the annual budget is a Board meeting





Step-5: Grant Disbursement


The Board will review the scores and the remarks and recommendations of the Secretariat and will select and approve proposals for awarding grants. 


Secretariat will notify the decision of the Board to, and sign Grant Agreement with, the proponents of the selected proposals. 


Secretariat will disburse grant on the basis of Grant Agreement signed between AF and the Grant Recipient.





Step-4: Evaluation and Selection of Project Proposals


Secretariat will propose a Peer Review Team (PRT) comprised of three professionals, circulating electronically to the Convener of OSC with copy to all Board Members.


Convener of OSC will reconcile the comments received (if any) and send it to the Secretariat for action.


Secretariat will send the proposals to the PRT members for evaluation along with the Board-approved Project Proposal Evaluation Tool (PPET) and related guidelines for assessing and grading the proposals. 


Secretariat will compile the scores of the three PRT members and will calculate the average scores. Proposals receiving 60% or higher scores will be considered as qualifying ones and will rank the qualified proposals.


Secretariat will visit existing fields and offices (Head Office and relevant regional/local office) of the qualified organizations and interview their key staff members, project participants and other stakeholders of existing/completed projects and assign a numeric score, based on such assessment process, to each qualified organization.


 Secretariat will combine weighted scores of the PRT members and that of the Secretariat allocating 60% and 40% weights, respectively and rank the candidate (qualified) proposals based on the combined scores.


Secretariat will submit the combined scores along with other remarks and recommendations to the Board for decisions





Step-3: Public Call for Proposals on Approved Programs


Secretariat will send draft write-up on public call for proposals to the Convener of OSC with copy to all Board Members.


Secretariat will make public call, receive proposals within stipulated time and affix serial number on them.





Step-2: Program Development


Secretariat will identify, prioritize and select new programs/projects to provide grant to considering relative priority of the identified programs/projects and fund availability


Secretariat will prepare a plan describing the concept of the proposed programs/projects and budgetary allocation for the proposed programs/projects and submit the same to the PSC with all Board members 


The Chair of PSC will reconcile comments of other PSC members as well as of other Board members and will provide a consolidate feedback to the Secretariat.


Secretariat will send the revised draft of the plan to the Board members


The Board will discuss and approve the annual plan in a Board meeting








�   Forestry/Agriculture/Botany/Environmental Science graduates; Social scientist/community organizing expert; Training expert/facilitator; Financial manager/accountant; IGA expert; Project/Program Coordinator


�   If the local office is located within the Upazila of the project site the maximum score can go up to 100% of the allocated points for the parameter but it can go only up to 60% if the local office is located in an adjacent Upazila or at the headquarter of the district. The score can go to a maximum of 40% of the allocated points for the parameter, if the organization has a regional/local office in an adjacent district. Otherwise the score would be zero.
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