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THE TABLE MOUNTAIN FUND
Budget Variance Report

YEAR TO DATE 31 Janoary 2010

12 MTHS 28 Feb 2010

BUODGET ACTUAL WVARIANCE BUDGET ESTIMATE VARIAMCE
Salaries 539,402 5AT.265 2,205 HBA 537 5B8.537 0
Boouses 9,759 9173 &0 9,759 8,759 4]
Accumulated leave pald [ peavision o 5,080 [5,069] 0 5,100 [5, 100}
L
AEMUNERATHIN 549,251 551543 (2,208) 568295 603,396 5, 100)
a
Travel & Accornmaodatian - Domestic 23270 AL 1177 30,850 30,850 i]
Traved & Accommadation - Intemational 23,375 o 23,375 25 500 i 25,500
Kilometre elaims 32175 22,373 9,802 a5 100 25,000 10,100
0
TRAVELLING EXPEMSES 83,820 43,476 84,384 81,450 55,050 35,600
aQ
Auditars remunesation 37,050 34,081 2,950 a7 050 37,050 1]
Bank chargas B11 B30 [1H) BES 285 1]
Bocks 1,375 480 326 1,500 1,500 o
Consulancy fees 73,333 51,400 22933 B0, 000 60,000 20,000
Consurnabias — Computers / Photocapiers 4125 7,240 {3.115) 4 800 4,500 o
Entertainmeant 458 548 {81) 500 50 o
Freight f Gourter Services o7 1] N7 1,000 1,000 0
Functions ! Mestings B,228 7112 1.216 0,085 B,085 3
Insurance 1,375 1.210 165 1,500 1,500 v
Interest Paid a pelit ] {AE4) s 500 (E00)
Mairtenance - Compuler equipaant 4,583 4] 4,583 5,000 5,000 0
Maintenance - Office equipment 2,750 13 2T 3,000 3,000 0
Management fecs paid 386,023 254 801 100,222 87,250 387,208 0
Memberships\ConferancesWaorkshops fees 3025 3.26 {151} 3,300 3.300 a
Office equipment/eomputers 3,208 4] 3,208 3,500 3,500 o
Postano 477 q LYr) 520 520 L}
Professlonal & legal feas i 7608 {750 ] B.000 {8,000)
Project development expenczas 4,583 314 4,270 5,000 5,000 0
Publicity expensas 32,083 aaa 31,203 35,000 1.000 34,000
Recrultment Cost [i] 200 {200) 0 0
Rental - Premises & Buiklinga £3,825 21,832 2093 26,100 26,100 1]
Staff ralning 3,328 3,192 136 3,630 3,620 L
Statoneny 1,146 246 B0 1,850 1,250 L1
Subscriptions 458 4] 458 500 500 0
Telephone 25 BET 20817 4,749 28,000 28,000 L1}
Temporary slalf 16.500 4] 16,500 18,000 ] 18,000
TMF Imernship Programme 56,000 4] E5,000 60,000 ] &0,000
Depreciation - Computers 7517 G,a38 678 8,200 8,200 q
Depreciaton - Office equipment 1,682 1,558 124 1,835 1,835 ]
GEMERAL EXPENSES BEETEN 423800 244,897 726,153 602,653 123,500
]
TOTAL OPERATIONAL DISBURSEMENTS 1,301,808 1,023,915 276,884 1,415800 1,261,009 154,000
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