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Sponge life on Statia’s reefs



Our first year, 2005, has been one of  fast development and startling success. 
The Dutch Caribbean Nature Alliance has gone from a good idea that existed only 
in the minds of  a group of  committed colleagues to a fully functioning conserva-
tion organisation in the space of  12 months.  It has been an exciting time.

We have accomplished a great deal in that short period, not least in laying the 
foundation stones on which to build a financially-sustainable future for nature 
on the six islands of  the Dutch Caribbean that we represent, Aruba, Bonaire, 
Curaçao, Saba, St Eustatius and St Maarten.

In 2005 we attracted funding totalling € 1.9 million from the Dutch Postcode 
Lottery. In February 2006, a € 11 million multiyear grant was approved by the 
Dutch Ministry of  the Interior. These funds have allowed us to establish ourselves 
and will mean that we will be able to initiate a Trust Fund which, when fully capi-
talised, will be used to cover the running costs of  one marine and one land park 
on each of  our islands. 
 
On Bonaire we now have a centrally located office with two full time staff  mem-
bers. From our new headquarters, we coordinate all of  the activities of  DNCA 
and have been able to organise an innovative programme aimed at providing 
protected area managers with training in project management as well as running 
four other multi-island projects. 

Cutting edge satellite tracking work has investigated the migration patterns of  
some of  our sea turtle populations. An outreach and education campaign, span-
ning four islands and designed to touch every sector of  the community, has been 
used to raise awareness about turtles and the need to conserve them. 

Executive summary

Statement from our
executive director
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A management success project aims to quantify and capture data that will pro-
vide an accurate illustration of  exactly what factors are needed to produce a well-
managed park. In addition, a soon-to-be released species database will become 
an invaluable tool for park staff, visitors and researchers. 

A three-year platform of  funding allows us to look back on our first year of  life 
with a feeling of  achievement, and to begin strategically planning for the years 
to come.

Our first priority in 2006 is the establishment of  the Trust Fund. We estimate 
we will require € 19.8 million (US$ 40 million) to fully capitalize the fund. In the 
first half  of  2006, we will highlight the excellent conservation work being done 
in the Dutch Caribbean to raise awareness, both locally and internationally, of  
the importance of  nature in our region. By focusing attention on our wonderful 
natural world, we will seek to attract new major donors and identify new sources 
of  funding for our fledgling Trust Fund.

At the same time, we will be further strengthening the ties between our islands, 
building management capacity to improve on the shared pool of  common skills, 
experience and enthusiasm we need to meet the challenges ahead. 

One of  the most heartening experiences has been the discovery of  the depth of  
support that nature conservation in the Dutch Caribbean enjoys from the govern-
ment and the people of  the Netherlands. We will build on that new relationship 
of  mutual respect by turning Dutch support into clear results on the ground.

In short, in 2005, we have enjoyed a 

hugely successful first year, and we 

are now looking forward, with a grow-

ing sense of  hope and anticipation, to 

a second year that we feel will mark an-

other major step towards a secure future 

for the beautiful and fragile wildlife and 

habitats of  the Dutch Caribbean.

   Kalli De Meyer
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We will use fundraising, promotion, capacity building and education to weave 
the conservation efforts of  the six islands of  the Dutch Caribbean into a web 
of  protection and sustainable resource management that will safeguard our 
unique natural resources for generations to come.

Executive summary

Our mission
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The time for standing alone has passed for those of  us working to protect the 
fragile natural world of  our six tiny islands in the Dutch Caribbean.  The chal-
lenges, financial and environmental, facing us in the 21st century are simply too 
great for any one of  us to tackle single-handed.
On Aruba, Bonaire, Curaçao, Saba, St Eustatius and St Maarten we faced up to 
this hard fact and, in response, formed the Dutch Caribbean Nature Alliance, an 
organisation with a united voice to reflect a united effort. We know that together 
we will be better able to search for solutions to the threats posed by develop-
ment, by pollution, by overuse of  natural resources, and by the growing global 
problem of  climate change.
Our dedicated conservation professionals are already working hard to safeguard 
our rainforests and mangroves, our coral reefs and seagrass beds. They have 
established protected areas to safeguard our treasure trove of  biodiversity. Some 
like the Bonaire National Marine Park have acquired a worldwide reputation for 
excellence and innovation. But their Achilles’ heel has always been a lack of  reli-
able funds. And this is where DCNA comes in. 

Our primary role is to ensure that our colleagues on all the islands can carry on 
with their vital conservation work without being hampered and hindered by the 
funding crises that have threatened the very future of  our protected areas in the 
past. To that end, we are working hard to raise funds for a conservation Trust 
Fund, a pot of  shared capital that, once fully capitalised, will generate enough 
interest to cover the annual running costs of  a land park and a marine park on 
each island.   
More than that, however, we have begun working to strengthen our individual 
conservation campaigns by sharing and developing our resources, skills and ex-
perience through a carefully-tailored program of  capacity building and manage-
ment training.
Ultimately, we aim to create a cross cutting conservation effort in the Dutch 
Caribbean which will be a source of  inspiration to colleagues, friends and sup-
porters around the world who, like us, are united in their dedication to protecting 
our planet’s natural wonders.
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DCNA has a Council of  Patrons con-

sisting of  distinguished and influential 

members of  society, well respected by 

their peers and with a profound under-

standing of  the value of  nature to our 

islands, local communities and the local 

economy.

Frits Goedgedrag   Frits Goedgedrag, the Governor General of the Netherlands 
Antilles, was born on the Dutch Caribbean island of Aruba in 1951. His long 
career in public administration began as a legislation lawyer at the Department 
of Legal & General Affairs of the Government of the Netherlands Antilles on 
Curaçao.
In the early 1980s, he became Secretary of the Island Territory of Bonaire be-
fore being appointed as the island’s Lieutenant-Governor in 1992.
In 1998, Mr Goedgedrag moved to Curaçao to take up the post of Procurator 
General of the Netherlands Antilles. He was appointed to a six-year term as Gov-
ernor General on July 1, 2002, becoming the senior representative in the Dutch 
Caribbean of Queen Beatrix of the Netherlands.
Mr Goedgedrag, who has three sons with his wife Dulce Terborg, accepted the 
DCNA’s invitation to become a patron on September 19, 2005. ‘I am committed 
to nature conservation,’ he says.  ‘As Governor General, I will do everything with-
in my competence to promote the safeguarding of biodiversity on our islands. 
I wish you strength and wisdom in a commendable mission that will benefit all 
of us in the Caribbean.’

Our people

Our patrons

Jaime Saleh   Jaime Saleh, former Governor-General of  the Netherlands Antilles 
and now Minister of  State, was born on the Dutch Caribbean island of  Bonaire 
in 1941. A law degree at the University of  Utrecht and experience as a Public 
Prosecutor in the Netherlands led to his appointment as Deputy Public Prosecu-
tor for the six Dutch Caribbean islands when he returned home in 1968. He prac-
ticed law in the private sector from 1971. Then in 1974 he was made a Judge 
in the Court of  Justice of  the Netherlands Antilles. His appointment to Chief  
Justice of  the same Court followed in 1979. »
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Professor Nico Visser   Nico Visser, born in the Netherlands in 1952, is a promi-
nent nature conservationist and a leading international authority in the field of 
sustainable tourism development. A Public Law and Ecology degree at Leiden 
University led to a career that included roles at the Institute for European Envi-
ronmental Policy in Bonn, the Directorate for Nature in the Department of Agri-
culture, Nature Management and Fisheries, and, as an environmental legislation 
analyst, for the NGOs, WWF Netherlands and Stichting Natuur en Milieu. 
Focusing on tourism and the environment, Nico Visser set up a Department for 
the Environment (MINA) for the Netherlands Antilles before being appointed 
Professor in sustainable tourism development at the Université de Savoie in 
Chambéry, France. In 1998 he organised the first inter-island nature platform 
meeting where the concept of a Trust Fund was first discussed.
In October 2005 Nico Visser was appointed head of the International Nature 
Department in the Ministry of Agriculture, Nature and Food Quality in the Neth-
erlands. ‘The creation of DCNA is a dream come true for the Dutch Caribbean,’ 
he says. ‘It enables nature management NGOs to work together to protect and 
manage the unique richness in biodiversity of the islands.’

Mr Saleh served as Governor-General of  the Netherlands Antilles from 1990 to 
2002. Still active in social and state affairs, he is the chairperson for Stichting 
Monumentenzorg on Curaçao and was made an honorary Minister of  State in 
2004 and appointed visiting Professor in Constitutional Kingdom Law at the Uni-
versity of  Utrecht, Holland in 2005. ‘I am very happy to be a patron of  DCNA,’ 
says Mr Saleh, who is married to Marguerite Saleh-Halabi and has four children 
and four grandchildren.  ‘I will do my utmost to promote their objectives and 
wake the consciousness of  our administrators and our people to the importance 
of  the protection of  nature on our islands.’
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Our board meets at least twice a year to de-
bate policy and make strategic decisions 
on the future and the development of  the 
DCNA. Its committed and hard-working 
members include men and women who 
represent park and protected area organi-
sations on each of  the six islands of  the 
Dutch Caribbean, the central government, 
and international conservation NGOs, fi-
nancial experts as well as regional grass-
roots nature organisations. They are:

Our people

Our boardmembers

Back rows: Leendert van Driel, Walter Bakhuis, Nicole Esteban, 
Willem Ferweda, Roy Croes, Frensel Mercelina, Paul Hoetjes, 
Andy Caballero. Front row: Elsmarie Beukenboom, Janine Le 
Sueur and staffmember Elsje Marchena
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Chairperson: Nicole Esteban   Nicole is our chairperson and the board repre-
sentative for the Dutch Caribbean island of  St Eustatius. She is the manager of  
the St Eustatius Marine Park, the Quill Boven National Park and the island’s only 
botanical gardens. Nicole, who has a BSc in marine biology and an MSc in tropi-
cal coastal management, has worked as a consultant on environmental projects 
in places as far apart as Egypt, Uganda and Belize. 
Since arriving on St Eustatius in 2003, she has improved park management and 
educational outreach work in the face of  severe funding shortages. ‘The DCNA 
and its Trust Fund should give all the islands a level of  financial security that 
seemed impossible in the past,’ she says.

Leendert van Driel   Leendert, a mining expert and 
venture capitalist, is DCNA’s finance specialist, ap-
pointed to oversee the establishment of  a Trust Fund 
utilising major new grants from the Dutch Postcode 
Lottery. Leendert, a keen artist and sculptor whose 
home on Bonaire is a haven and workshop for fellow 
artists, raised in the Antilles. He worked in the mining 
industry in Venezuela and French Guyana after gain-
ing a civil engineering degree in Holland. After taking 
an MBA, he moved into venture capitalism, setting up 
his own business in 1982 and heading it successfully 
until 2001. 
‘I became involved with the DCNA and quickly became 
fascinated,’ he says. ‘We all need to contribute our 
skills to building a balance between human activity 
and conserving the beauty of  nature. And the DCNA 
seemed to be doing exactly that.’

Willem Ferwerda   Willem is the board representative for the Netherlands Com-
mittee of  the International Union for the Conservation of  Nature IUCN NL, a 
global conservation non profit organisation. 
Originally a tropical plant ecologist, he spent a decade working on eco-tourism 
programmes in Latin America, mainly in Columbia. For the past ten years, he 
has worked in the same field for IUCN in the Netherlands. His four-year-old son 
Lucas tells his school friends: ‘My daddy saves trees.’ 
Willem describes himself  as ‘one of  life’s natural optimists’ and says: ‘I think we 
can change our ways to produce a world that we can feel proud to hand on to our 
children and grandchildren.’

Secretary: Andy Caballero  Andy is the board repre-
sentative for the Nature Foundation of  St Maarten, 
the Dutch Caribbean island where he has lived since 
he was six months old. 
Andy, who has a BSc in marine sciences, manages 
a five-strong team dedicated to promoting sustain-
able use of  land and marine resources and teaching 
the next generation to have pride in their natural sur-
roundings. Major projects have included a mangrove 
restoration project in 2000 during a redevelopment 
of  the island’s airport. But Andy says: ‘I’m just as 
likely to be standing outside someone’s house trying 
to work out how to get a monkey off  the roof.’

Vice-Chair: Walter Bakhuis   Walter is the board representative for the Caribbean 
Research and Management of  Biodiversity Institute (CARMABI), based on the 
island of  Curaçao where he was born. He returned home in 1978 after gaining 
a biology-based PhD in the Netherlands. Working first as a teacher he quickly 
became involved in research into the endangered local marine and terrestrial 
environments. In 1981, he became the director of  CARMABI and has worked to 
widen the organisation’s focus from pure research to include sustainable man-
agement and use of  land and sea. A committed Christian and lay preacher who 
rediscovered his faith in 1986, Walter says: ‘I find the DCNA is very much in 
tune with my beliefs. It brings all the nature organisations of  the Antilles closer 
together and that way we all become much stronger.’

12



Treasurer: Elsmarie Beukenboom   Elsmarie is the board representative for STI-
NAPA Bonaire, the nature conservation organisation that manages marine and 
land parks on Bonaire and of  which she is director. Elsmarie took a management 
degree at Cornell University, then spent 20 years working in the tourism industry 
overseas before returning to her home island to eventually become Director of  
Tourism. When her work with STINAPA began to divide her professional loyalties 
she had to make a choice between nature conservation and tourism.  ‘It was very 
difficult to support tourism on the one hand while safeguarding the environment 
on the other,’ she says. ‘My heart was in nature conservation so I decided to quit 
my tourism office job and put all my energy into protecting the environment.’

Frensel Mercelina   Frensel is the board representative 
for the Nature Forum. He is a board member of  Uniek 
Curaçao, a conservation organisation that specialises 
in an innovative brand of  outreach and environmental 
education through tours and guided walks. Taught to 
hunt for food as a child by his father, Frensel gradu-
ally awoke to the natural beauty around him and be-
came a committed conservationist. Now he regularly 
finishes work as a shift supervisor at the island’s oil 
terminal to spend hours as an unpaid volunteer trail 
guide or to talk to and inform islanders and visitors 
about conservation initiatives during stints at the lo-
cal library and museum.
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Paul Hoetjes  Paul is the board representative for the central government’s De-
partment of  Nature and the Environment (MINA). A government environmental 
policy advisor, he moved to Curaçao from Indonesia with his family as a young 
child and says he now considers himself  ‘a native.’ Paul gained a biology degree 
at the University of  Amsterdam in Holland and became active with a coral reef  
conservation organisation shortly after returning to Curaçao to work in the is-
land’s sea aquarium. 
Later he began working for MINA and was a central figure in the creation and 
establishment of  DCNA and in successful application for major grants from the 
Dutch Postcode Lottery. ‘My most important role on the DCNA board is to ensure 
that all the islands have an equal voice,’ he says. ‘I don’t have a vote – but I’ll 
always speak up if  one island is trying to take the upper hand at the expense of  
another island.’

Roy Croes  Roy is the board representative for the Fundacion Parke Nacional 
Arikok, the foundation that runs the terrestrial park on the island of  Aruba. 
A native Aruban, he returned home from Holland with a language degree to work 
as a teacher and became involved in an influential grass roots environmental 
protest movement. In 2003, Roy was asked to lead the management team after 
the Aruban government gave funds and legal status to the island’s terrestrial 
park allowing it to become a functioning conservation area. He is now busy over-
seeing plans for a visitors’ centre, a rangers’ house and access roads - as well 
as the work of  43 staff.  DCNA is very important to us,’ says Roy. ‘We’re going to 
need all the friends we can get in the years ahead.’

Janine LeSueur  Janine is the board representative for the Saba Conservation 
Foundation. She is the director of  the foundation, which manages marine and 
terrestrial parks on the Dutch Caribbean island of  Saba. Janine grew up in tu-
multuous times in her native South Africa. She was a political activist with the 
African National Congress during the liberation struggle and worked as an ur-
ban planner under Nelson Mandela’s fledgling government. A scholarship at 
Cambridge University to study land economics was followed by an MBA in the 
United States and a career in the high-pressure world of  corporate mergers and 
acquisitions. She fell in love with Saba ‘at first sight’, became involved in the 
island’s Conservation Foundation and was quickly appointed director.  ‘We’ve 
grown considerably during my time in charge,’ Janine says. ‘I think we’ve earned 
the respect of  most people for our work.’
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We have two full-time staff  members who have been working 

extremely hard for the past 12 months from our new offices 

on Bonaire to turn DCNA from a good idea into a fully-func-

tioning conservation organisation.

DCNA office in
Kralendijk, Bonaire

Our people

Our staff
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Kalli De Meyer  Kalli, who has lived on the Dutch Caribbean island of  Bonaire for 
over sixteen years, joined DCNA as Executive Director on the 1st April 2005. She 
has a BSc in Marine Biology and an MSc in Oceanography as well as a wealth of  
practical hands on experience of  park and protected area management having 
set up and managed Bonaire’s reknowned Marine Park.  In the past, Kalli, an avid 
scuba diver has been Conservation Director of  The Coral Reef  Alliance and has 
run her own Bonaire-based non profit foundation ‘Fundashon pa Bon Koral’. 
She says, “ I cannot think of  any work I would rather be doing than securing a 
sustainable future for our protected areas and knowing that the amazing biodi-
versity which our islands harbour will be there for our children and our children’s 
children.”

Elsmarie (Elsje) Marchena  Elsje is our full-time office 
administrator, the one that keeps everything ticking 
over smoothly at our new office on Bonaire. She stud-
ied administration (MBO Niveau 3) at the Nova Col-
lege in Hoofddorp in the Netherlands before returning 
home to her family in August 2005. She jumped at 
the chance to join the DCNA after hearing about the 
organisation three times in one day shortly after she 
returned. ‘I love my work’ says Elsje, ‘It gives me the 
chance to learn a lot about nature and about my own 
island and that makes me very happy.’
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We work with a varied group of  consultants, each highly-

skilled and experienced in their own field. We regard each of  

them as an important part of  the DCNA team. They are:

Robert van Dam Robert, a graduate of  the University 
of  Amsterdam and an internationally reknowned sea 
turtle researcher, is the project leader for our exciting 
sea turtle satellite tracking programme. Together with 
a crew of  local park staff  and volunteers Robert fitted 
radio transmitters to turtles on the Dutch Caribbean 
islands of  Bonaire, St Eustatius and St Maarten. He 
then tracks the animals by satellite to reveal new and 
fascinating details about their migratory patterns and 
geographic range.
Robert first visited the Caribbean in 1985, working as 
a conservation project volunteer. In the early 1990’s, 
he teamed up with colleagues in Puerto Rico to study 
the ecology, behaviour and population dynamics of  

sea turtles, focusing on hawksbill turtles. Concurrently, he has worked on marine 
turtle research and conservation programs around the Caribbean. Robert, who 
lives on Mexico’s Yucatan Peninsula, specialises in the use of  data loggers and 
telemetry to study the physiology, ecology and behaviour of  diving animals. Past 
fieldwork includes a study of  emperor penguins in Antarctica.

Alison Glass   Alison has been working in marine conservation since she gradu-
ated with a Masters degree in Tropical Coastal Management from the University 
of  Newcastle in the UK in 1999. She has been working a variety of  projects for 
DCNA including putting together a media contact database and taking the lead 
in producing an Environmental Legislation Handbook. 
Alison is fascinated by all aspects of  protected area management and her work 
has taken her from East Africa to the Caribbean and included two years spent 
working for the International Coral Reef  Action Network. She fell in love with the 

St Maarten,
Red Pond area

Our people

Our consultants
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Dutch Caribbean after spending two and half  years on Bonaire working for The 
Coral Reef  Alliance as programme assistant. Alison is a native of  Scotland who 
now lives in Newcastle, UK.

J.R.C. (Robbert) Kroon M.A./B.S./CMC Robbert is an expert in project manage-
ment. He has been passing on his skills to our park managers and staff, teaching 
them to apply his project management training to their everyday jobs.
He became a management consultant after studying Business Administration 
and Sociology in Delft and Amsterdam, the Netherlands. He specialises in teach-
ing organisations to adopt and implement business strategy programmes. His 
areas of  special expertise include knowledge of  corporate governance, manage-
ment & control, management systems, and project management. He regularly 
coaches directors/managers in these disciplines. He is active in the not for prof-
it, energy and financial sectors.

Dr. Kenny Buchan Kenny, who lives in Scotland, is 
putting together standardised monitoring protocols 
for our marine parks. 
A marine biologist and coastal manager with 15 years 
experience, he has an MSc in tropical coastal manage-
ment and a PhD in marine ecology and management. 
He is a former manager of  the National Marine Park 
on the island of  Saba, director of  a research/educa-
tion field station on San Salvador in the Bahamas and 
has worked at the Smithsonian Institution developing 
a marine ecosystems exhibit in Fort Pierce, Florida. 
In Scotland, he works as a marine and coastal re-
source management consultant on a wide variety of  
projects relating to plans for coastal development.
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Duncan MacRae Duncan, who has an MSc in tropi-
cal coastal management from Newcastle University, 
is our management success specialist. The project 
– which will have far-reaching implications for pro-
tected areas worldwide - aims to provide a replicable 
method for demonstrating the park success, allowing 
us to demonstrate the value for money our conserva-
tion efforts yield.
Duncan, who lives in Cornwall in the UK, has spent 10 
years working around the globe in coastal manage-
ment and environmental consultancy. His past expe-
rience includes work around Koh Tao in the Gulf  of  
Thailand, and extended research into the regeneration 
of  mangrove forests on old tin mining sites in Phang-

Nga Bay, Southern Thailand. He has also been responsible for the development 
of  educational materials for various environmental projects in Vietnam, Indone-
sia and the Middle East. In Northern Madagascar, he developed tour materials 
for local guides in terrestrial and marine parks.

Alice Ramsay Alice, who is based in the UK, has been working hard to help gather 
information for our marine and terrestrial species database, a vital tool that will give 
our staff, researchers and visitors a much clearer picture of  the true biodiversity and 
conservation value of  our six islands. 
In the past, Alice, who has an MSc in environmental science, has combined research 
in Scotland on cetaceans with an Environmental Management System consultancy 
at the Southampton Oceanography Centre in the UK. Other posts include a contract 
as a research assistant for UK-based non profit Coral Cay Conservation, and re-
search into Antarctic Fur Seals on South Georgia with the British Antarctic Survey.

19



Jo White  Jo, who divides her time between St Eustatius and the UK, has been 
busy since November compiling detailed basic information on the Dutch Carib-
bean islands of  Saba, St Eustatius and St Maarten, Aruba and Curaçao. Her 
research covers topics as diverse as rainfall averages, island histories and tourist 
numbers but focuses on the nature resources and ongoing conservation efforts. 
Her completed project will be crucial in providing a full picture of  the conserva-
tion challenges we face.
Before completing an MSc in Marine Resource Development and Protection at 
Heriott-Watt University, Edinburgh, Jo spent two years carrying out marine con-
servation projects and internships in the Bahamas and the Dutch Caribbean. 

Steve Tooze  Steve, who lives in London, is a career journalist working as a con-
sultant on our media and communications strategy. His tasks include revamping 
our website, writing outreach material for several different audiences, establish-
ing our media profile through press releases and contact building – and helping 
to compile this annual report. Steve has a long and varied career as a writer 
and editor in mainstream print journalism in the UK, contributing to the entire 

spectrum of  national newspapers and general interest 
magazines.

Robert Jan van Oosten  Robert Jan, who lives in the 
Netherlands, is a graphic designer who is mastermind-
ing the redevelopment of  our public image. His work 
to date has included designing our logo, our business 
cards, various educational outreach materials, and 
this annual report. He is now busy working to make 
our next generation of  outreach publications, press 
releases and website materials look just as good.
Robert Jan, who has a BA in graphic design and an 
MA in digital photography, fell in love with the Dutch 
Caribbean while working as a National Park intern on 
St Eustatius in 2004. He moved from building hiking 
trails to designing our literature and has had links 
with us ever since.
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Our success over the past 12 months would have been impossible 

without the invaluable support of  an enthusiastic group of  

conservation organisations, government experts and individuals, 
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both in the Dutch Caribbean and in the Netherlands. Here are 

the partners whose expertise, advice and financial support 

have been so crucial during the DCNA’s formative year.
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Ministry of the Interior (BZK), Netherlands  The high 
point of  our first year of  existence occurred just be-
fore Christmas 2005 but was not announced until 
February 23, 2006 when the Ministry of  the Interior 
(BZK) approved a € 11 million grant to DCNA, to be 
paid in stages of  around € 1 million a year for the 
next 10 years. This financial stamp of  approval by 
the Dutch government, greatly facilitated by intensive 
lobbying from the Netherlands National Committee 
of  the World Conservation Union (IUCN NL), is highly 
significant on several different levels. It will provide 
the ‘seed’ funding for our Trust Fund, the pot of  capi-

tal that will one day generate enough interest to cover the annual running costs 
of  one marine park and one land park on each of  our islands. Plus it marks the 
beginning of  a relationship of  respect and support between the people of  the 
Netherlands and the Dutch Caribbean. This is something that will undoubtedly 
prove beyond price in the challenging years to come. 

Dutch Postcode Lottery  The Dutch Postcode Lottery has been an unstinting 
supporter of  DCNA. A first grant of  € 500,000 was used not only to secure a 
future for two parks threatened with closure but also to establish a secretariat for 
DCNA. Whilst a second much larger grant of  € 1.9 million which was approved 
in February 2005 ensured the legal establishment of  DCNA and will provide the 
seed funding for DCNA’s new Trust Fund. These generous start-up grants funded 

Our supporters

Our funders
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the creation of  DCNA, supported our initial operational, communications and 
lobbying work in the Dutch Caribbean and the Netherlands, and provided much 
needed financial support for the individual parks on our islands.

Truus and Gerrit van Riemsdijk Foundation  This private family foundation 
based in Liechtenstein provided a € 58,000 (US$ 70,000) grant in 2004-2005 to 
fund our first multi-island project. A sea turtle  educational outreach programme 
which was run simultaneously on Bonaire, Saba, St Eustatius and St Maarten.

NGO Platform  A series of  small grants in 2004-2005 totaling Naf  19,711.84 
(€ 9,234.47) allowed us to purchase office equipment, computer software and 
invest in an accounting system.  

AMFO  The Dutch Overseas Aid programme (Sticht-
ing Antilliaanse MedeFinancierings Organisatie) sup-
ported project management training which was made 
available to the managers from all six islands by the 
Curaçao based consulting group Galan. Project man-
agement training was our essential first step towards 
professionalisation of  park management.
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Their efforts last year were pivotal in our successful bids for major grants from 
the Dutch Postcode Lottery and the Dutch Ministry of  the Interior (BZK). Chaired 
by Willem Ferweda, Director of  IUCN NL, the Support Group consists of  repre-
sentatives from the following organisations:

De Landschappen (The Landscapes)   A partnership of  12 regional Dutch land-
scape organisations which was founded in 1989 to pursue the common goal of  
conserving, managing and developing nature, natural areas and areas of  cultural 
heritage all over Holland. 
Working together, the 12 provinces, that manage more than 900 km2 of  some of  
the most beautiful and distinctive landscapes in the Netherlands, are better able 
to advise and shape government conservation policy. But individual landscapes, 
founded between 1925 and 1935, retain a high degree of  autonomy, allowing them 
to keep in close contact with grass roots supporters and members.

IUCN National Committee for the Netherlands (IUCN NL)  IUCN, the world con-
servation union is a respected and high-profile organisation with a research and 
lobbying presence that extends across the globe.  Their Netherlands committee 
was responsible for the formation of  our Support Group and their lobbying on 
our behalf  has been vital to our successful Dutch Postcode Lottery and BZK 
grant bids.

Milieukontakt (Environmental Contact)  Milieukontakt was founded in 1988 to 
support and work with active, non governmental organisations which are work-
ing towards a sustainable, democratic and environmentally benign society. Its 
experts currently work with more than 1,000 local, national and international 
NGOs in more than 22 countries across Europe and Asia, advising, training, con-
necting and supporting.

Our supporters

Support Group Netherlands

Lead by IUCN NL, this informal gath-

ering of  representatives from an array 

of  conservation interests, our Support 

Group, assists DCNA by lobbying, com-

municating and fundraising on our be-

half  in the Netherlands.
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Natuurmonumenten (Nature Monuments)  Natuurmonumenten is an independ-
ent professional association with 900,000 members and 600 staff  covering all 
13 provincial districts of  the Netherlands, including Amsterdam. Originally, the 
association was founded by Jac P. Thijse and Eli Heijmans in 1905 to stop the 
famous Naarder Lake being turned into a municipal dump. Their successful cam-
paign created the oldest protected area in the country and a ‘natural monu-
ment.’ Today, the organisation protects nature, landscapes and cultural heritage 
sites through land purchase, conservation and sustainable management as well 
as through lobbying and advocacy campaigns.

Staatsbosbeheer  Founded in 1899, Staatsbosbeheer is the largest conservation 
management organisation in the Netherlands, overseeing 2460 km2 of  land and 
employing about 1,000 staff. It focuses on creating sustainable environments by 
establishing a balance between the needs of  man, animals and plants through a 
multifaceted approach to nature management.
Since 1998, Staatsbosbeheer has been an independent administrative body that 
reports on its management and planning activities to the Ministry of  Agriculture 
(Ministerie LNV). 

Stichting Conservation International NL   Conservation International (CI), an in-
ternational conservation NGO with more than 1000 staff  in 40 countries on four 
continents, focuses its innovative research and lobbying activities on biodiversity 
‘hotspots’ to advance a global effort to maintain the Earth’s natural heritage for 
future generations.
The organisation’s Dutch division, Stichting Conservation International Neder-
land, is a legal foundation that has been instrumental in drawing world attention 
to areas of  high biodiversity in the Dutch Caribbean such as the marine zones 
around Bonaire, Curaçao and Saba Bank.

Vogelbescherming Nederland (BirdLife International NL)  
Founded over 100 years ago to conserve wild birds and 
their habitats, Vogelbescherming today has 125,000 
members and around 50 staff  who carry out its poli-
cies in the Netherlands. The organisation campaigns 
and advises on legislation to protect threatened bird 
species and their habitats, draws up and helps im-
plement conservation plans, and runs a vibrant edu-
cational outreach programme to the general public. 
It is one of  the founders of  Birdlife International, a 
global organiation that has a partnership with more 
than 100 conservation NGOs.
 
Wereld Natuur Fonds (World Wildlife Fund Netherlands)   
WNF is part of  the International World Wildlife Fund, 
the major conservation NGO that has offices in more 
than 90 countries, and which has built a global repu-
tation for focusing attention on threatened species 
and habitats since its formation in 1962. 
WWF focuses its conservation efforts on important 
and threatened habitats such as forests, wetlands, 
coastal areas and oceans where over 90% of  global 
biodiversity is to be found. The organisation uses 
high-profile campaigns and lobbying to draw public 
and government attention to major threats such as 
deforestation, desertification, over harvesting, cli-
mate change and illegal trade of  plants and animals. 
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Our Partner Organisations

Partners in nature

Central Government Department of Nature and the Environment (MINA)  Under 
the leadership of  Department head Letitia Buth and policy advisor Paul Hoetjes, 
MINA led the way to the founding of  DCNA. The Department was intimately in-
volved in the development of  a Trust Fund for nature conservation in the Dutch 
Caribbean, locating funding and leading a multi-year feasibility study by consult-
ants AIDEnvironment and EcoVision, and trust fund expert Barry Spergel.

National Committee for IUCN (IUCN NL)  From the beginning, the Netherlands 
committee for the world conservation union (IUCN NL) made it clear that they 
considered a conservation initiative spearheaded by the newly-created DCNA to 
be critical to sustaining biodiversity in our region.
Their hard work and support was critical to the success of  DCNA’s fundraising ef-
forts in the Netherlands. They acted as intermediaries between the DCNA and the 
Dutch National Postcode Lottery to help secure the two major grants approved in 
2004-5. Their further lobbying on our behalf  paved the way for the approval of  
eleven years of  large-scale, long-term aid / assistance / support from the Dutch 
Ministry of  the Interior (BZK), which was announced in February 2006.

These organisations, and the individu-

als who lead and work within them, have 

been by our side from the start, encour-

aging, guiding and advising. They have 

been instrumental in our conception, es-

tablishment and ability to successfully 

raise the funding that made the forma-

tion and continuing development of  the 

DCNA possible.
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Curanet  This internet service provider and website 
host has put unstinting effort and inspiration into de-
signing, developing and maintaining the DCNA web-
site DCNAnature.org. The website is the focus of  our 
mission to create a major online resource for nature 
conservation in the Dutch Caribbean which will in-
form and empower colleagues, friends and support-
ers around the world.

Dos and Bertie Winkel  This internationally recognised 
husband-and-wife team of  professional photographers, 
videographers and authors have been very generous in 
allowing us to use their stunning photographic mate-
rial. They are currently working with us to produce a 
book on the Nature Parks of  the Dutch Caribbean.

We have been very fortunate to have many sponsors, both  

organisations and individuals, who have donated their time, 

expertise and resources, or who have been kind enough to 

offer discount rates on their commercial services. We would 

like to acknowledge and sincerely thank the following:
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In October 2003, Nicole Esteban, National Parks Manager on the island of  St Eustatius, was forced 

to shut up shop. ‘We had simply run out of  income,’ she says. Suddenly the region’s only terrestrial 

National Park along with a marine park and substantial botanical gardens were unmanaged and com-

pletely unprotected. It was three weeks before the local government was able to make extra subsidies 

available, allowing Nicole and her staff  to go back to work.

Our history

A fund for the future: why and how the Dutch Caribbean 
Nature Alliance was established
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‘It was a shock and something I wouldn’t like to go through again,’ says Nicole, 
who works for the St Eustatius National Parks Foundation (STENAPA). ‘We had 
tried everything for months to find alternative funding but failed. That day we 
had no choice but to close down.’
It might have been a shock to Nicole, but conservation groups in the Dutch Carib-
bean had been worrying about just such a scenario for over a decade.
In 1996, the Nature Forum, a bi-annual meeting for the region’s conservationists 
from grass roots level to government, discussed the lack of  reliable long term 
funding. It was, they agreed, seriously undermining efforts to protect biodiver-
sity and habitats on the six Dutch Caribbean islands of  Aruba, Bonaire, Curaçao, 
Saba, St Eustatius and St Maarten.
Only by curing this chronic funding problem could a sustainable future be guaran-
teed for one marine park and one terrestrial park on each island - regarded as the 
minimum level necessary to safeguard the islands’ unique habitats and wildlife.



It quickly became clear that DCNA was also the logi-
cal choice to oversee the birth, and guide the future 
development, of  a Trust Fund. DCNA’s suitability for 
its new role was reinforced when, in the same month, 
it received a second injection of  € 1.9 million from the 
Dutch Postcode Lottery’s special project funds. 
On April 1st 2005, Kalli De Meyer took over as Ex-
ecutive Director of  DCNA and began working on the 
organisation’s core objectives:
•  Securing long-term finance for the parks and estab-

lishing the trust fund.
• Providing professional training for park staff  and 

developing their operating procedures, manage-
ment and strategic planning.

• Creating a shared pool of  information and expertise 
about biodiversity, protected areas and conserva-
tion management in the Dutch Caribbean

• Formulating an international fundraising and com-
munications strategy.

With the Dutch Ministry of  the Interior on the brink of  
approving a ten-year grant to support the parks of  the 
Dutch Caribbean, the Dutch Postcode Lottery took an 
unprecedented step. It agreed to allow the remaining 
funds from their grants to be used as seed capital for 
the Trust Fund. This will mean that the fund can be 
established already early in 2006.
‘I’m very optimistic about the future. We have taken our 
first steps towards establishing a regional conservation 
network and securing financial stability for protected 
areas in the Dutch Caribbean,’ says Kalli De Meyer.
‘But it is going to take a monumental effort over the 
coming ten to fifteen years to fully capitalise the trust 
fund to give us sufficient revenue to cover the running 
costs of  our parks.
‘So my primary task over the coming decade is clear. 
I’ll be hunting for as many new sources of  funding as 
possible.’ 

It was a conclusion that sparked two years of  intense debate. Finally, in 1998, 
the Forum agreed that the establishment of  a trust fund for conservation would 
be the best way to move toward. The fund would be a joint ‘pot’ of  capital gen-
erating interest that could be used to cover the basic running costs of  each 
protected area on each island.
The Netherlands government agreed to fund a feasibility study into the idea after 
some persuasion by a team at MINA, (Central Government Department of  Envi-
ronment and Nature). In 2003, Dutch consultants AIDEnvironment, EcoVision, 
a Curaçao-based consulting company, and international trust fund expert Barry 
Spergel were commissioned to carry out a study entitled “Sustainable Funding 
for the Nature Parks of  the Netherlands Antilles”. In February 2005, the study 
concluded a Trust Fund was a viable option – at the same time a new organisa-
tion capable of  managing such a fund was emerging elsewhere. 
Experts at MINA had been trying for several years to find a way around an inter-
national fund-raising barrier that has confounded conservationists in the Dutch 
Caribbean for decades.
The inclusion of  the islands within the Kingdom of  the Netherlands means that 
they are considered by the international funding community as part of  The Neth-
erlands. This makes them ineligible for grants from donors such as the World 
Bank, or from major conservation organisations in the US and beyond, that tar-
get poor, developing countries.
At the same time, the islands face entrenched difficulties fundraising within The 
Netherlands because most of  the conservation funds are only available to con-
servation groups based there.
The team at MINA, led by Letitia Buth, had come up with the idea of  applying for 
a grant from the Dutch Postcode Lottery, a charity that disburses profits raised 
through a national lottery in the Netherlands to a select list of  beneficiaries. With 
the help of  Dutch national commission for IUCN (World Conservation Union), a 
successful proposal produced a grant of  € 500,000 from the Dutch Postcode 
Lottery in February 2004. 
It was a double victory for the embryonic Dutch Caribbean Nature Alliance. The 
grant provided significant financial support for struggling parks on St Eustatius 
and St Maarten, and funded the set up of  the fledgling organisation. To set up 
and run DCNA Kalli De Meyer, an experienced conservation consultant based on 
Bonaire was taken on board.
It also gave DCNA an invaluable international ally. IUCN NL are now their premier 
partner in the Netherlands, involved in communication, lobbying, outreach and 
fund raising activities on DCNA’s behalf.
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The Dutch Caribbean boasts a range of  unique, threat-
ened and endangered habitats and species ranging 
from primary rain forest to magnificent coral reefs. 
The islands of  Aruba, Bonaire and Curaçao alone 
are home to over two hundred endemic species and 
subspecies which live there and nowhere else in the 
world.
The islands form two distinct groups which are not 
only separated by more than 900 km of  open water, 
but are also linguistically, culturally geologically and 
ecologically divided.

Our islands

With their population of  less than 

300,000 and land area of  800 square 

kilometers, the Dutch Caribbean islands 

are remote, tiny and as a consequence 

easily overlooked. But their natural  

heritage is rich and diverse making them 

the ‘hot spot’ for biodiversity within the 

Kingdom of  the Netherlands.

The Windward islands of  St Maarten, Saba and St Eustatius are volcanic in ori-
gin with lush vegetation ranging from seagrapes and aloe in the coastal areas to 
ferns and mountain mahogany trees at altitude. There are coral reefs, pinnacles, 
patch reef  and fringing reef  and St Maarten also has numerous salt ponds and 
mangrove stands.
By contrast the Leeward islands of  Aruba, Bonaire and Curaçao have semi arid 
vegetation consisting largely of  cactus, acacia and other dry loving trees and 
plants. Bonaire and Curaçao are unique in being true oceanic islands as they are 
separated from mainland South America by a deep water trench. Aruba on the 
other hand was formerly part of  the South American mainland. All three islands 
have fringing coral reefs, seagrass and mangrove stands as well as extensive 
bays and salinas.
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Our islands

Aruba

At 193km2, Aruba is the smallest, driest and windiest of  the ABC islands. Unlike 

its sister islands, Aruba is part of  the continental shelf  of  the South American 

mainland and this proximity makes the island’s flora and fauna correspondingly 

diverse from other islands. It has stunning geological features including giant 

rocks (tonalite) fashioned by the elements, grottos and caves. It is justly fa-

mous for its long sandy beaches and strong trade winds which make the island 

a windsurfer’s paradise but a challenging environment for plants and animals. 
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Aruba’s rare burrowing
owl, the shoco

Parks signage Aruba’s sandy becon protected within the Arikok park



Special habitats
The surprisingly varied landscape on such a small island offers a unique home to 
the rarest rattlesnake species in the world, namely the Aruba Island Rattlesnake 
or cascabel (Crolatus unicolor), which can be found mostly in Parke Nacional 
Arikok. The park is also home to the endemic burrowing owl or shoco.
Mangrove-clad coastal lagoons and extensive and well developed sea grass beds 
at the southern part of  the island are a magnet to sea turtles as well as an im-
portant basis for the marine food chain on Aruba. 

Protected area
Parke Nacional Arikok, established in 2000 includes approximately 18% of  the 
total land area of  the island within its 34km2 extent. The park contains examples 
of  most of  the island’s flora and fauna against a backdrop of  great geological 
complexity, including Aruba’s tallest hill, 187m Yamanota. Various exotic cacti 
and 50 different species of  tree live on the rough hills and volcanic lava forma-
tions. Drought and the strong East trade wind, loaded with salt, have created 
harsh conditions that only these specialists can thrive in.

Managed by: Fundacion Parke Nacional Arikok

Threatened, endangered, endemic species

• West Indian Parakeet
• Burrowing Owl
• Blue Lizard
• Aruba Leaf-toed gecko (endemic)
• Aruban Rattlesnake
• Brazilwood and other trees
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Bonaire is a flat, dry island of  austere beauty, formed from ancient fossil coral reefs which sits 

on the lip of  a deep ocean trench separating it from the South American mainland. The 38km 

by 11km island is riddled with caves and dominated by forests of  dry loving cactus and aca-

cia. In the surrounding warm, clear seas, untroubled by hurricanes, are pristine, continu-

ous fringing coral reefs which are home to more fish species than the whole of  the Florida Keys.

Our islands

Bonaire

Special habitats 
Bonaire’s fringing coral reefs are home to virtually every species of  hard and soft 
coral found in the Caribbean. More than 340 fish species live here, making it one 
of  the healthiest and most biodiverse reefs in the entire region.

Lac, the largest semi enclosed bay in the Dutch Caribbean, is sheltered from 
pounding seas by a fringing barrier reef. Its inaccessible mangroves provide 
nesting sites and safe havens for frigate birds, herons, flamingos, pelicans and 
endangered ospreys. Its sea grass beds are a vital nursery for reef  fish and a 
foraging ground for endangered queen conch and green turtles.  

Hyper-saline lagoons (Saliñas) in the Washington Slagbaai National Park are for-
aging grounds for the endangered Greater Caribbean flamingo whose breeding 
grounds can be found in the Pekelmeer (brine lake) within the salt company 
property to the south of  the island. 
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Threatened, endangered, endemic species:

• Hawksbill, leatherback, green and
loggerhead turtles

• Yellow shouldered parrot
(endemic sub-species)

• Greater Caribbean flamingo
• Bonaire tree lizard
• Geckos, iguana and the

endemic whiptail lizard
• Various cacti
• Dividivi, brazilwood tree and others

Protected areas
Washington Slagbaai National Park, established in 1969 is the first and larg-
est natural sanctuary in the Dutch Caribbean. It provides a safe haven of  over 
35 square kilometers for the islands native species such as flamingos, parrots 
and iguanas. It’s also an important stop-over for migratory birds from North 
America. The park’s 15km shoreline is a key nesting ground for four species of  
sea turtle found in the Caribbean. 
Bonaire National Marine Park, established in 1979 and world famous for pio-
neering the introduction of  admission fees for scuba divers, includes 27 square 
kilometers of  fringing reef, seagrass and mangroves. Bonaire’s coral reefs begin 
at the waters edge and extend up to 300m offshore. The park is a biodiversity 
hotspot that is home to an astonishing array of  marine life. 
Klein Bonaire, the uninhabited satellite island off  Bonaire’s western shore, is 
managed by the Marine Park. It includes some of  the island’s most undisturbed 
vegetation, is an important stop over for migratory birds and its sand beaches 
provide vital nesting grounds for endangered hawksbills and loggerhead turtles. 

Both parks are managed by STINAPA Bonaire, a non-governmental, non-profit 
nature conservation foundation.
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Our islands

Curaçao

The largest and most densely populated of  the six islands of  the Dutch Caribbean with a surface area 

of  444 square kilometres. The size and variety of  habitats on the island, which is made up largely of  

a volcanic core, rimmed with fossil coral reefs, mean that it has the highest wildlife biodiversity of  all 

of  our six islands. Only Saba and St Maarten have a higher plant biodiversity. Curaçao has a flat and 

semi-arid landscape, alive with rare and endemic plants and animals. Its marine world, consisting of  a 

pristine fringing coral reef  separated from mainland South America by a deep ocean trench, is a treas-

ure trove of  biodiversity unrivalled anywhere else in the Caribbean. 

Special habitats 
Woodland, dry forest and desert shrub land that provide habitat for animals such 
as the tiny endemic and endangered Curaçao white-tailed deer and green parrot, 
and vital growing conditions for rare cacti, orchids and the endangered wayaca 
tree. 

Due to its location outside of  the hurricane belt, Curaçao has very well developed 
fringing coral reefs, which include an array of  barracudas, sea turtles, manta 
rays and sharks.
Sea grass beds and mangroves provide important nurseries and foraging grounds 
for many coral reef  fish and invertebrates

Hypersaline lakes (Saliñas) on the southwestern coast are important feeding hab-
itats for the West Indian flamingo and migratory shorebirds and critical breeding 
areas for endangered terns (especially the Common tern, Sterna hirundo and the 
Least tern, Sterna albifrons)
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Threatened, endangered, endemic species

• white-tailed deer (endemic and endangered)
• Scaly-naped pigeon (rare)
• Rodwood tree (rare & endemic)
• Curaçao Hat Palm (endemic)
• Pitch Apple or Autograph tree (rare)
• Curaçao pineapple (very rare only to be found 

on the Christoffel mountains)
• Hooker’s Anthurium (very rare only to

be found on the Christoffel mountains)
• Britton’s Centaury (rare only to be found

on the Christoffel mountains)

Protected areas
Christoffel Park / Sheteboca Park, were established in 1978 and 1994 respec-
tively, and encompass 22.93 km2 in the western corner of  Curaçao, including Mt 
Christoffel, the highest point on the island. The parks house a rich cross-section 
of  inland hills and calcareous coastal terraces containing rare and endemic flora 
and fauna, including a number of  species that can only be found within their 
boundaries. There are eight hiking trails and several former plantations. 
Curaçao Underwater Park, established in 1983, the marine park encompasses a 
stretch of  20km of  shoreline from east to west. Underwater there is a submarine 
terrace which extends up to 230m off  shore to a depth of   50-60m and includes 
pristine fringing reef, containing 55 coral species and 250 fish species. It is re-
nowned worldwide for its biodiversity.

Managed by: Carmabi Foundation 
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Our islands

Saba

The tiny island of  Saba is the peak of  a 500,000-year-old 

volcanic cone that last erupted 5,000 years ago and is now 

considered dormant. The island’s highest point is the 870m 

peak of  Mount Scenery. Guarded by steep cliffs on all sides, 

Saba has no permanent beaches and only one landing point. 

The island is covered with lush primary and secondary rain 

forest, criss-crossed with walking trails.

Special habitats
Elfin forests on Mount Scenery, is dominated by 200-year-old mahogany trees and 
home to rare and endemic species. The trees are covered with epiphytic plants, 
which soak up rain from the surrounding clouds and supply the forest and every-
thing downslope with moisture.

Pinnacles: Huge underwater pinnacles rising from the ocean floor to within 30 
meters of  the surface form oasis of  marine life. The pinnacles are smothered 
in corals and sponges which attract large numbers of  fish including charismatic 
pelagic sharks, tuna and foraging sea turtles. Large predatory grouper, snapper 
and grunts flourish too because of  local fishing restrictions there has been no 
over-fishing.

Saba Bank: Located 11km from the island of  Saba, the Saba Bank is the third 
largest atoll of  its kind in the world and has been shown to be an area of  incred-
ibly rich biodiversity by a Conservation International survey. It is basically a flat 
topped mountain rising 1800 m from the sea floor and crowned with living coral 
reefs. The Bank covers over 2200 square kilometers and is home to more than 
200 species of  fish, several previously unknown to science as well as newly dis-
covered marine plants of  which as many as 20 may be species new to science.
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Threatened, endangered, endemic species:

• Red-bellied Racer snake – found only
on Saba and St Eustatius

• Saban fruit bat – endemic
• Saban anolis lizard – endemic
• Lesser Antilles Iguana
• 22 species of  orchid - including one

endemic
• Red Billed Tropic bird – major nesting site
• Tree fern

Protected areas
The Saba National Park is a 43km2 protected land area established in 1999 and 
consisting of: Muriel Thissell National Park, an area of  former Sulphur Mining 
Company land on the north coast, encompassing all vegetation zones on Saba 
and containing important nesting sites for the rare Red-billed tropic bird. 
An adjacent area set aside for protection is Mount Scenery Nature Reserve, which 
includes the highest point in the Netherlands at 877m and 6 hectare montane 
cloud forest.
Saba National Marine Park, established in 1987, contains about 13 km2  of  
pristine coral reef  and sea floor from the high tide mark to a depth of  60m. It 
includes Pinnacles that rise from the ocean floor to within 30m of  the surface 
which are home and play host to a vast array of  corals, sponges and fish spe-
cies.

The parks are managed by Saba Conservation Foundation, a non-governmental, 
non-profit conservation foundation which operates on a co-management basis. 
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Our islands

St Eustatius

Special habitats 
The crater of  the Quill, an evergreen seasonal rain-
forest or secondary forest, filled with orchids, ferns, 
mosses and towering kapok trees with spectacular 
buttress roots.

The crater rim of  the Quill, a cloud forest with some 
remnants of  primary rainforest, where the most con-
spicuous trees are  balsam trees with typical enor-
mous aerial roots.

In the water St Eustatius boasts a network of  beau-
tiful and well-preserved patch reefs, including abun-
dant stands of  rare black coral. The reefs are home to 
large fish, lobsters and several species of  sea turtle.

A volcanic island with two very different climates. The south-east end of  the island is a huge 600m high 

dormant volcano cone called the Quill, dense with jungle and swathed in clouds which bring rain for-

est like conditions. The lower northern hills experience drier, savannah-like weather patterns and have 

completely different vegetation and fauna. Beaches are black sand and the only town Oranjestad sits 

on a famously safe harbour that once made St Eustatius a thriving trading centre that once made St 

Eustatius a thriving regional trading centre.
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View across Statia with St. Kitts in the background



Threatened, endangered, endemic species:

• Leatherback, green and hawksbill turtles
• 16 species of  orchid
• Lesser Antillean iguana
• Red bellied racer snake – only Saba and Statia
• Bridled Quail Dove 
• Red-necked pigeon 
• Red-tailed hawk
• American kestrel 
• Sub-species of  fruit bat – only Saba and Statia
• Statia Morning Glory vine
• Queen Conch
• Spiny Lobster

Protected areas
The Quill Boven National Park, established in 1997, covers 5.4 km2 in-
cluding both the lush forests of  the Quill and sections of  the island’s 
drier northern hills, and contains almost all of  the 482 wild plant spe-
cies found on St Eustatius. The Quill Boven  National  Park represents 
26% of  land area and encompasses all vegetation types found on Statia.
Statia Marine Park, established in 1996, covers 27.5 km2, encompassing the 
entire coastline to a maximum of  3km from the shore. Statia Marine Park covers 
131% of  the island size in the surrounding water. It contains two actively-man-
aged reserves where a no fishing or anchoring policy has helped numbers of  
some fish species increase ten fold. The park has over 50% coral cover in places, 
an abundance of  species including sea horses, rays, sharks and turtles. St Eus-
tatius sits on the migration route for humpback whales. As part of  the Statia 
Marine Park, the turtle nesting site at Zeelandia Beach was declared protected 
in 2001.

Managed by: St Eustatius National Parks Foundation (STENAPA) a non govern-
mental, non profit foundation, organised on a co-management basis with local 
stakeholders.
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Our islands

St Maarten

Despite being only 96 square kilometres in area, St Maarten is an island with a split personal-

ity. Politically, one half, St Maarten, is Dutch, the other, St Martin, is French. Physically, the west 

end is an atoll of  low land surrounding a lagoon while the east end is range of  conical hills. The 

island has white sandy beaches and numerous bays. There is also a lagoon and a series of  three 

brackish ponds that are home to all four species of  mangrove, as well as a unique salt pond.

Special land habitats
The islands best developed mangrove forest is found at Simpson Bay Lagoon.  
The vegetation consists of  lowland seasonal evergreen forests, drought-decidu-
ous and mixed evergreen deciduous thorn woodlands, succulent evergreen shrub 
land. The mangrove forests are vital breeding grounds for reef  fish and marine 
life.

Patch reefs, can be found approximately 2km offshore in waters as shallow as 
15m. The reefs include an abundance of  20 main species of  coral which function 
as a breeding ground for many coral reef  fish and invertebrates.

Relatively untouched sea grass beds extend from Great Bay to Cupecoy Beach. 
These are vital breeding grounds for lobster and conch and important for coastal 
stabilisation, hurricane protection and water quality.

Endangered hawksbill and leatherback turtle nest on St Maarten. Various off  shore 
islands, including Pelican Rock and Molly B’Day.  are also important nesting 
sites for seabirds.
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Protected areas
Sint Maarten Marine Park, established in 1997, covers 51.28 km2 surrounding 
the entire Dutch side of  the island from the coast to the 200-metre depth con-
tour. Encompassing some of  the island’s last pristine marine environments, the 
park contains mangrove forests, sea grass beds, beaches, rocky shores and coral 
reefs. It is a major breeding ground for marine birds, such as the frigate, and is 
home to varied species of  reef  fish, sea turtles and rare queen conch. Its coastal 
zone plays a vital role in protection against erosion from the sea.

The park is managed by the Nature Foundation of  St Maarten which is a non-
governmental, non-profit foundation that includes stakeholder representation on 
its board. 

Threatened and endangered species:

• Turtles (hawksbill, leatherback,
loggerheads and green)

• Queen conch
• Green iguanas
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We felt that our sea turtle population, devastated in 
the past by hunting and destruction of  nesting sites, 
would be the perfect species to highlight our conser-
vation effort to the public, both at home and over-
seas.
With a US $70,000 private donation from the Truus 
and Gerrit van Riemsdijk Foundation, we worked with 
our marine parks on Bonaire, Saba, St Eustatius and 
St Maarten to persuade locals and visitors to help us 
save these incredible creatures before they disappear 
from our islands forever.
Education officers Crisanta Martha and Debby 
Wauben, based on Bonaire, and Dominique Vissen-
berg, covering the three Windward Islands, oversaw 
an outreach and publicity campaign to improve public 
understanding and awareness of  sea turtles, build a 
case for their conservation, and emphasise the need 
for environmental measures and active Marine Pro-
tected areas to safeguard their future.

Our projects

Turtle outreach project: 2004 - 2005

Their campaign – adapted from RARE Pride – included:

 •School programmes of  puppet shows and singing for children aged
  5 – 10 years
 •School programmes of  slide shows, environmental news sheets and  
  booklets for children aged 10 – 16 year
 •School trips to turtle nesting beaches
 •Song, music video and youth group activities for teenagers

 •Radio and TV information, newspaper articles, church sermons,   
  community visits, billboards, bumper stickers and postage stamps for  
  adults
 •Environmental legislation handbook for park staff  and law enforcement  
  officers

The campaign was extended to cover Curaçao too through the production and 
distribution of  sea turtle education material to schoolchildren on the island, 
supported by a 12-part radio series in the local language (Papiamento). The pro-
gram called ‘Redu di Mondi’ (which loosely translates to ‘tales from the bush’) 

People respond more enthusiastically to conservation education and outreach when they have a single 

species on which to focus their good intentions. This fact has already been amply demonstrated by the 

RARE Pride program which bases its conservation campaigns on a single flagship species. This has 

been found to engender national pride in nature and the environment and has been run successfully on 

islands throughout the Caribbean and Pacific.
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had sea turtles and their conservation as a central theme. Signage has also been 
provided at Boca Ascension, a major turtle foraging ground on Curaçao

Our teams have already registered the following immediate benefits from the 
project:

 •A better knowledge and appreciation of  sea turtles, their biology and  
  conservation amongst the general population of  the islands targeted  
  by the campaign
 •A greater appreciation of  the critical role of  marine protected areas  
  throughout the Dutch Caribbean
 •More respect for conservation laws and rules and compliance with  
  measures designed to conserve turtles such as restrictions on beach- 
  front lighting, sand extraction and beach modification at known
  nesting sites
 •Increases in funding and donations for sea turtle conservation
 •Increased community support for the work of  Nature and Marine   
  Environment Officers on all islands of  the Dutch Caribbean

In the future, we plan to build on the success of  this 
project by developing templates which can be used to 
run similar programmes. We are also keen to share 
our experiences with others and are looking for spon-
sors to translate the campaign outline and templates 
into other languages including French and Spanish for 
use throughout the Caribbean.
The success of  the campaign was acknowledged on 
an international basis at the Annual Sea Turtle Sym-
posium held in Crete (April 2006) when the Education 
Coordinator was invited to make a presentation about 
the programme.
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Turtles are elusive creatures. At sea they are usually only glimpsed in the water 
by snorkellers, scuba divers and occasionally by people at sea. However, nesting 
females come ashore to lay their eggs.  This is the only time that humans can 
easily approach them - which is why nesting turtles have been the focal point of  
our project. 
A perfect example of  the project in operation occurred one dark evening in Sep-
tember 2005 as a large female green turtle crawled out of  the sea to lay her eggs 
on Zeelandia beach on the Dutch Caribbean island of  St Eustatius.
Waiting for her were sea turtle conservation programme coordinator Emma Har-
rison, sea turtle biologist Robert van Dam and St Eustatius National Parks Foun-
dation (STENAPA) manager Nicole Esteban. They were equipped with a state-of-
art radio transmitter box that they intended to attach to the turtle’s shell.
Carefully our team guided the animal into a special box and fitted the transmit-
ter to her shell using a water proof, low heat epoxy. The tracking device had been 
expertly designed so that it did not interfere with the turtle’s normal behaviour 
or swimming patterns.

Our projects

Sea Turtle Satellite Tracking 2005 - 2006

Scientific research is always at its most 

fascinating when it allows us to glimpse 

the answer to a mystery that has haunt-

ed the popular imagination for centu-

ries. Such is the case with our Sea Turtle 

Satellite Tracking programme which is 

attempting to discover more about the 

secret lives of  these elusive creatures as 

they move around the globe, hidden from 

our gaze, in the depths of  the ocean.
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Soon, the turtle hauled herself  back into the sea and disappeared beneath the 
waves. But each time she surfaced to breathe from then on, a signal from the 
transmitter was picked up by a satellite and her location was beamed to our 
team who were able to build up a detailed picture of  her travel patterns and 
geographic range.
It’s ground-breaking work because, until now, we had only the vaguest notions 
of  what this endangered 150 million year old species did once it left its nesting 
beaches in the Caribbean. Already our study of  a group of  turtles fitted with 
transmitters on the beaches of  St Maarten and St Eustatius is starting to throw 
new light on old assumptions.
Marine scientists have always supposed that all turtles are great ocean wander-
ers who swim hundreds, if  not thousands, of  kilometres between nesting and 
feeding grounds. But the female that Emma, Robert and Nicole electronically 
tagged that night behaved unusually.
Christened Miss Shellie in a find-a-name competition for island schoolchildren, 
she covered 961 km over the next two months – without swimming further than 

5 km from her original nesting beach. Our team is 
now keen to tag other turtles in the area to discover 
whether Miss Shellie was an anomaly or whether her 
behaviour points to a secret and unsuspected local 
population of  green turtles who never travel far from 
home.
Our tracking project, so far limited to green and 
hawksbill turtles, seems certain to provide data that 
will have far-reaching consequences for efforts to con-
serve remaining turtle populations. It will, for the first 
time, provide accurate data on migration routes and 
popular feeding grounds, pinpointing locations that 
need to be watched and safeguarded in the future.
In addition, our monitoring of  turtles such as Miss 
Shellie and Archy, a female hawksbill tagged on St 
Maarten on the 10th of  October 2005, who turned up 
173 km away in the British Virgin Islands two months 
later, caught the imagination of  the public and media. 
The resulting press coverage reinforced our message 
about the importance of  safeguarding all wildlife and 
habitats in the Dutch Caribbean.
Plans are underway to track even more turtles on St 
Eustatius and St Maarten in 2006 and to extend the 
turtle tracking project work to Klein Curaçao.
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Our projects

Management Success: 2005 - onwards

How do you demonstrate success in nature conservation management? Traditionally, such 
success has been judged by the condition of  the resource. But this approach does not 
take into account natural, often region-wide, effects such as storms, hurricanes, bleaching 
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We were acutely aware of  the need to be able to demonstrate the success of  our 
management strategies in the marine and land protected areas of  the Dutch 
Caribbean at a time when we have started to enjoy unprecedented financial sup-
port from the Dutch Postcode Lottery, Stichting DOEN, World Wildlife Fund, the 
government of  the Netherlands and others.
Funders have every right to be able to see that their financial investment is hav-
ing quantifiable results on the ground. That’s why adaptive management and ac-
countability have become such critical components of  organisations such as ours.  
With this in mind, we asked Duncan MacRae, head of  the UK-based environmen-
tal consulting company Coastal Zone Management, to develop, over two distinct 
phases, a framework for evaluating our management success.
Step one was to create computer-generated capture sheets to record all aspects 
of  park management. Duncan then held a series of  workshops and training ses-
sions to teach our managers and staff  to use the new sheets to log everything 
from threats and issues facing their parks to their day-to-day operational man-
agement and projects. This baseline data has been used to produce download-

able mini-reports for each of  the six islands which 
are essentially a detailed ‘snap shot’ of  our existing 
conservation management. 
Currently, Duncan is streamlining the data collection 
process and building a robust system of  analysis and 
evaluation. At the end of  this phase, we hope to have 
a precise and transparent tool that will allow us to 
showcase park management success to our funders, 
and to the wider conservation community.
This is clearly important to us. But we believe it will 
also prove important to our colleagues in other pro-
tected areas throughout the region, and perhaps 
across the world, by providing a model that they too 
can use to demonstrate that elusive quality – success 
in nature conservation. 

events and outbreaks of  disease, which are the scourge of  coral reefs everywhere. There 
are so many variable factors to consider that it is an incredibly difficult question to answer. 
But that’s what we are trying to do through this fascinating and far-reaching project.
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Aruba is the only home of  the planet’s rarest rat-
tlesnake, the Cascabel. The endangered white-tailed 
deer is found on Curaçao. Bonaire houses the only 
population in the world of  ‘lora’, yellow-shouldered 
parrots. And the red-bellied racer snake lives nowhere 
but Saba and St Eustatius.
The list of  endemic species tops 200 in the Leeward 
Islands of  Aruba, Bonaire and Curaçao alone.  The 
Dutch Caribbean is home to more than 35 globally 
endangered or vulnerable species, according to the 
IUCN Red List. Trees, sea turtles, birds, whales and 
fish are all in need of  our conservation efforts.
We realised that we needed to show our funders, sup-
porters and colleagues in graphic detail exactly what 
the world might lose if  we failed to protect the high 
levels of  biodiversity that currently exists in our land 

Our projects

Species database

Each of  the six islands of  the Dutch Caribbean is a treasure trove of  valuable and unique ecosystems 

and habitats. They range from the mountain-top elfin forests and huge undersea pinnacles of  Saba to 

the fabulous coral reefs of  Bonaire and the hypersaline lakes and dry desert woodlands of  Curaçao.

Just as each island has its own special landscapes, so each of  those landscapes harbours a host of  rare 

and exotic wildlife and plants, including species that are found nowhere else in the world.

and marine environments. So, we asked consultant Alice Ramsay to begin con-
structing a computer database containing every species of  animal and plant 
living on and around our islands.
For two months in 2005, she worked to list the names of  each species in Latin, 
English, Dutch and Papiamento, their island and park location, and details of  
their conservation status, such as whether they are abundant, endemic, threat-
ened or endangered.
Her work in consolidating existing information on biodiversity into an easy-to-use 
database gives us, for the first time, a full and accessible picture of  our natural 
world. It’s an invaluable tool for demonstrating the biological conservation value 
of  our islands to our funders and supporters. It is also a first-class research tool 
for visiting conservationists, researchers and scientists as well as an invaluable 
record and point of  reference for our park managers and staff.
In the near future, it will reach a global audience too, becoming an important 
online resource for the wider conservation community once the data has been 
verified and reviewed and posted on our new website.
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Epiphytes in the Saba rainforest (left) and the
crater rainforest on St Eustatius 



Our voice

Communication strategy

Our voice needs to be heard by many different groups of  opinion-shapers, organisations and individu-

als in many different ways. In the Dutch Caribbean, we need to promote conservation as good business 

to Central and Island governments to help shape environmental policies and legislation while creating 

grass roots support amongst islanders and visitors through education and outreach.

Regionally and internationally, talking to governments 
and individual politicians, the tourism industry and 
large foundations is vital for us to gain their support, 
financial, practical and moral, so that we can meet 
our long term objectives.
We need to establish relationships with international 
research institutions and the international conserva-
tion community as a whole to unite them behind our 
efforts and to stimulate research into the biodiversity 
of  our islands. 
Close ties are needed with our funders, supporters 
and donors across the world, and we are very aware 
of  the need to attract more major donors to contrib-
ute to our new Trust Fund.  
Finally, we need to connect with the media, regionally 
and globally, to ensure that our message is relayed to 
as many people in as many countries as possible.
To perform these many communications functions, 
we are constructing a palette of  information tools, 
available both electronically and in print, which cur-
rently includes: 
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Press kit 
The kit contains essential information about DCNA and our nature conservation 
efforts on the islands of  the Dutch Caribbean, available to the media as hard 
copy or electronically via email. It contains:
 •Island profiles: containing maps and basic information
  on protected areas, habitats and species
 •A brief  history of  DCNA and its establishment
 •Our projects: outlines of  recent DCNA projects
 •Contact information for our Board, staff  and office.

Press Releases
Well written, informative new releases send directly to the media around the 
world to keep them updated about our latest projects, research and develop-
ments. Press releases are available in a dedicated News section on our website. 

Website
Our primary communications tool www.DCNAnature.org offers one-stop shop-
ping for funders, conservation colleagues, media representatives, islanders and 
visitors alike to find everything from interesting news snippets to full reports on 
our latest research, projects and conservation management strategies.   

Presentations
Our staff  gives regular powerpoint presentations outlining our aims and objec-
tives to policy makers, funders and stakeholders.

Flyer
We have a full colour flyer for funders, stakeholders, 
supporters, islanders and visitors outlining our goals 
and objectives as well as the conservation efforts on 
our islands.

Annual report
As you can see, our annual report is not simply a list 
of  facts and figures. It is a tool for communicating our 
aims and ethos, and our successes and challenges, in 
a way that we believe will interest, as well as inform, 
multiple audiences. 

Looking forward...
Over the next 12 months, we will be strengthening our 
communications strategy still further through the pro-
duction of  leaflets and brochures and newsletters. 
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Our voice

A website that is more than just a window to the world

Our website needs to work extra hard because it is 
much more than simply a notice board designed to 
tell the world what we are doing. It is, instead, a gate-
way through which the world can come to share our 
knowledge, experience and inspiration - and then put 
them to good use elsewhere.

Nature conservation functions at many different levels and we want our website 
to operate in the same way, seeking to offer something to everyone in keeping 
with the principles of  unity that lay at the heart of  our founding ethos.
So, in clear, engaging language, the site offers an educative and informative look 
at the unique wildlife and habitats of  our islands The site offers something for 
everyone:
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An online report on our expedition to the ‘biodiversity 
hotspot’ of  Saba Bank and a personal web diary that 
illustrated our ground-breaking satellite turtle track-
ing programme have both already attracted wide-
spread international interest.  
At the same time, scientists and researchers will be 
able to find detailed reports and data on projects and 
scientific work that affect that Dutch Caribbean as a 
whole, or focus specifically on one of  the six islands 
of  Aruba, Bonaire, Curaçao, Saba, St Eustatius and St 
Maarten such as:
•An island-by-island breakdown of  habitats, ecosys-
tems and endemic and endangered species includ-
ing a redlist for the Dutch Caribbean

•Details of  ongoing projects, their goals, objectives 
and outcomes

Conservation professionals will have access to a trans-
parent guide to the establishment of  our Trust Fund 
– a resource that we believe may help others aiming 
to tread the same path.
Donors and funders will be able to see precisely how 
their money is being used to promote biodiversity 
conservation when a species database and baseline 
studies on all aspects of  park management is posted 
on the website early in May 2006.
Finally, our website aims to feed directly into the me-
dia worldwide. Our Press Room already has its store 
of  Press Kit ‘goodies’ including island profiles, a his-
tory of  the DCNA, and stories of  the environmental 
challenges our islands are facing and overcoming.  We 
plan to offer an archive of  all of  our press releases 
and an extensive photographic library.
By the end of  2006, we are confident that we will have 
achieved what we set out to do. We will have created 
a major online resource that says to the world: ‘Here 
is what conservationists are doing in the Dutch Carib-
bean – and here’s how you can do it too.’
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A great deal of  our energy will go into meeting the opportunities and challenges 
of  establishing our Trust Fund. We received the first € 1 million installment, of  
our multi-year € 11 million grant from the Dutch Ministry of  the Interior (BZK) at 
the end of  December 2005. These funds will be used to support the work of  the 
land and marine parks on the six islands of  the Dutch Caribbean and to cover 
our own operational costs. Our goal is to have the Trust Fund established by the 
1st August 2006 and to place € 1.89 million, mostly from our Dutch Postcode 
Lottery grant, into the Fund before the end of  2006. 
Clearly, we will also be working hard on a strategy to attract other sources of  
funding to build towards the estimated € 18.9 million we will need to fully capi-
talise the Trust Fund, and thereby guarantee a sustainable future for nature con-
servation on all of  our islands.
In 2006 we aim to speak to the world through an integrated communications 
strategy. Our open-access website covering all aspects of  nature conservation in 
the Dutch Caribbean, a new range of  outreach and educational materials, and a 
multi-media press kit and selection of  press releases will ensure that our conser-
vation efforts are talked about around the globe.
Relationship-building is also high on our agenda. Close partnerships have already 
been forged with conservation colleagues on our islands and with our supporters 
and funders in the Netherlands. It is our intention to strengthen those ties and to 
look for new and creative ways to work together in the future. 
We recognise the need to become more and more professional in the way we 
do business, particularly in the way we handle our administration and financial 
administration if  we are to live up to the standards being set for us. We will start 
this process by selecting an accounting company to conduct year end audits for 
each of  the parks and for DCNA as well as contracting Galan Group to provide us 
with Good Governance evaluations. 

Our future

The year ahead

Our clear aim in 2006 is to consolidate 

the considerable achievements of  the 

past 12 months and to use our success 

as a springboard to launch us towards 

a financially secure future for our parks.
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We will continue to pursue our project interests particularly our Management 
Success project, the ongoing collection of  baseline information on our parks and 
the construction of  our species database for the Dutch Caribean. We will also be 
embarking on the next phase of  our Satellite Turtle Tracking programme which 
we hope will give us the clearest indication yet of  the habits and travel patterns 
of  our endangered sea turtle populations.  
Our biggest challenge will be to make the paradigm shift away from our old style 
‘island based’ approach to nature conservation towards a regional approach, 
embracing a future which lies beyond our own shoreline.

We appreciate that we have set ourselves some ambitious challenges for 2006. 
But with a focused and unified effort, and with the continuing support of  the 
individuals and organisations who helped to make our first year such a success, 
we are confident that we can take advantage of  the momentum and opportuni-
ties before us.

62

Our biggest challenge will be to make the 

paradigm shift away from our old style 

‘island based’ approach to nature con-

servation towards a regional approach, 

embracing a future which lies beyond 

our own shoreline.
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Walking trail in the Arikok park
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Hawksbill turtle with giant barrel sponge in the foreground
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Financial report 2005

General 
Foundation Dutch Caribbean Nature Alliance (DCNA) has been established on 
February 21st. 2005 in Philipsburg, Sint Maarten, Netherlands Antilles. The 
duration of  the foundation is indefinite.
The secretary (office) of  DCNA is located at Kaya Grandi 20 on Bonaire, 
Netherlands Antilles.
The objectives of  the foundation are:      
- To safeguard the biodiversity and promote the sustainable management of  the 
natural resources of  the islands of  the Dutch Caribbean, both on land and in 
the water, for the benefit of  present and future generations, by supporting and 
assisting the protected area management organizations and nature conservation 
activities in the Dutch Caribbean (hereinafter referred to as the “Objectives”).
The term “Dutch Caribbean” shall refer to the five principal islands of  the 
Netherlands Antilles ---Bonaire, Curaçao, Saba, St. Eustatius, St. Maarten--- and, 
in the case referred to in Article 6(4) of  the deed, shall also refer to the island 
of  Aruba.

Board
The foundation shall be governed by a board of  directors consisting of  at 
least ten and at most thirteen voting members and one non-voting member. 
The board shall consist of  five voting members, each nominated by the legally 
designated non-governmental protected area management organizations of  
Bonaire, Curaçao, Saba, St. Eustatius and St. Maarten. These board members 
shall appoint at least five and at most eight additional voting members.  
One non-voting member shall be appointed by the Department of  Environment 
and Nature Conservation of  the Ministry of  Public Health and Social Development 
(MINA) of  the Netherlands Antilles.      
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The board shall elect a Chairperson, Vice Chairperson, Secretary and Treasurer 
from among its members.       
   

name residing at position elected

Nicole Pozas Esteban St. Eustatius Chairperson 21-02-2005

Walter Lewis Bakhuis Curaçao Vice-chairp. 21-02-2005

Andres H. Caballero St. Maarten Secretary 21-02-2005

Corry Elsmarie F. 
Beukeboom

Bonaire Treasurer 21-02-2005

Janine Morquerite Le Sueur Saba member 21-02-2005

Paul Christiaan Hoetjes Curaçao member 21-02-2005

Willem Ferwerda Netherlands member 21-02-2005

Leendert van Driel Netherlands member 25-06-2005

Frensel Mercelina Curaçao member 25-06-2005

Rogelio E.J. Croes Aruba member 25-06-2005

Employees
The foundation was employed by two staff  members during the financial year: 
    

name position employed resigned

Joan A. de Meyer-Whenman Executive Director 01-04-2005

31-07-2005Sharon E.R. Bol-Ghazi Office manager 01-06-2005

Elsmarie J.E. Marchena Office manager 15-08-2005
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Fiscal year and position

Fiscal year
The fiscal year of  foundation DCNA coincides with the 
calendar year.
    
Fiscal position
Based on its current activities, the foundation is not 
taxable for Netherlands Antilles corporate tax (winst-
belasting) or sales tax (omzetbelasting).

Liquid assets 31-12-2005 21-02-2005

Petty Cash 1.410 0

Maduro & Curiel’s Bank ANG. Current account 5.437

Maduro & Curiel’s Bank ANG. Savings account 177.508 0

184.355 0

Movements in liquid assets 184.355

Specification of  the cash flow 2005:

Starting Capital 100

Surplus 2005 -17.091

Depreciation of  tangible fixed assets 3.000

-13.991

Investments -18.000

Movements in current assets and liabilities 2005:

Current assets         (increased) -284.057

Current liabilities     (increased) 500.403

216.346

Movements in liquid assets 2005 184.356

Cash flow 2005
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Statutory accounts 2005

Summary of significant accounting policies and definitions

Introduction   The statutory accounts include a balance sheet, an income and 
expenditure statement and the notes to these two statements.
In order to match with accounting practices in The Netherlands, it has been de-
cided to establish the Statutary Accounts according to the accounting standards 
ruling in the Netherlands.       
The accounting standards used are based on the Dutch Civil Code, Book II, Chap-
ter 9 and the Guidelines 640 and 650 from the ‘Raad voor de Jaarverslaggev-
ing’, the Dutch Accounting Standards Board.     
Future participants in DCNA’s activities as the Dutch Interior Ministry also ask 
compliance of  DCNA’s financial reporting with the Dutch accounting standards. 
The main part from DCNA’s 2005 revenu concerns its share in fund raising activi-
ties from third parties (‘De Nationale Postcode Loterij’).    
Unless otherwise mentioned, all the Foundation’s assets and liabilities have been 
expressed at nominal value.       
   
Income   All unrestricted income is accounted for on an accrual basis. Project 
income (restricted) is recognized on the basis of  the expenditure incurred.  
 
Expenditure   All unrestricted expenditure is accounted for on an accrual basis. 
Project expenditure is accounted for when a contract or engagement with a park 
or a third party has been signed by the Foundation’s Board or Executive Director. 
         
Tangible fixed assets   Tangible fixed assets have been valued at the acquisi-
tion price minus depreciation. Depreciation is charged using the straight-line 
method based useful live of  the assets, estimated as follows :   
- Automation equipment and furniture : 3 years.

Accounts receivable   Receivables are valued at nominal value, with deduction 
of  a provision for bad debt if  necessary. This line includes an amount granted by 
“Nationale Postcode Loterij” for the period 2005, minus a 10% share allocated 
to “IUCN Nederland” and minus a partial payment received in 2005.

Cash  Consist of  cash in hand and operating bank 
deposits; all amounts are freely available.  

Liabilities  The liabilities include mainly engagements 
with affiliated parks and subcontractors engaged in 
2005 but not yet terminated and paid at the balance 
sheet date.
 
Currency   All amounts are expressed in Antillian Guil-
ders (ANG) unless otherwise indicated.   
 
Year-end exchange rates 
Year-end exchange rates are: US Dollar 0,561  
         Euro 0,474  
      
Commitments and contingent liabilities  The release 
of  the rent agreement for the premises is possible 
with a six month notice. The commitment at balance 
sheet date is ANG. 4.200.  

Other information   As at December 21st. 2005 the 
Dutch Interior Ministry has granted € 1.000.000 to 
DCNA for the year 2006. This is a starting subsidy 
that has mainly to be used to cover operational ex-
penses of  the parks associated with DCNA.
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Balance sheet as at December 31st. 2005 in ANG

Tangible fixed assets

Automation and furniture 15.000

Current assets

Accounts receivable 282.557

Other current assets 1.500

284.057

Liquid assets 184.355

Total 483.412

Reserves and net balance from operations

Starting Capital 100

Restricted Capital Parks & Projects 0

Result from operations -17.091

-16.991

Current liabilities

Granted subsidies parks and projects 477.958

Payroll liabilities 7.445

Accrued expenses 15.000

500.403

Total 483.413

ASSETS 31-12-2005

LIABILITIES AND FUND BALANCES 31-12-2005



Council of Patrons
DCNA was able to establish a Council of  Patrons in 2005 which has the following 
distinguished members each of  whom is an influential and well respected 
member of  society with a profound understanding of  the value of  nature and 
conservation for the islands, local communities and the local economy:

Frits Goedgedrag: Governor of  the Netherlands Antilles
Jaime Saleh: former Governor of  the Netherlandsd Antilles
Nico Visser: Head International Nature Conservation for the Ministry of  
Agriculture, Netherland

Committees
DCNA has two standing committees and two ad hoc committees.

The Executive Committee is charged with the following:
• Overseeing and managing the affairs of  DCNA between meetings
• Taking urgent decisions
• Liaising with the Finance Committee
• Ensuring that decisions of  the Board are implemented and that the affairs 

of  DCNA are conducted in a proper and efficient manner at all times
• Managing the day to day affairs of  DCNA in the absence of  the Executive 

Director 
 
The Executive Committee consists of:

Chairperson Nicole Esteban
Wòti Bakhuis Vice Chair
Andy Caballero Secretary
Elsmarie Beukenboom Treasurer
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Statement of  income and expenditure
February 21st. up to and including December 31st. 2005 in ANG

INCOME

EXPENDITURE

February 21st.   -   December 31st. 2005 budget

Resticted income (‘Nationale Postcode Loterij’) 670.850

Restricted income other parties 28.247

Interest 2.158

701.255 1.182.228

Parks & Projects

Parks 387.298

Projects: Invasive Species Control 16.380

Monitoring Program Protocols 4.004

Turtle Tracking/Tagging project 55.765

Capturing Management Success 52.427

Basic Information Gathering 32.760

Management Projects (general) 10.408

559.042 842.298

DCNA Office

Personnel/Staff 84.701

Outsourcing 20.713

Office Overheads 23.256

Depreciation tangible fixed assets 3.000

Governance 18.467

150.137 286.241

Communication & Promotion 9.167 53.690

718.346

Surplus -17.091 0
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Notes to the balance sheet as at December 31st. 2005 in ANG

ASSETS

Tangible fixed assets

Automation Furniture Total

Balance as at February 21st. 2005

Gross value 0 0 0

Cumulated depreciation 0 0 0

Net book value 0 0 0

Movements in book value

Investments 10.500 7.500 18.000

Depreciation -1.750 -1.250 -3.000

8.750 6.250 15.000

Balance as at December 31st. 2005

Gross value 10.500 7.500 18.000

Cumulated depreciation -1.750 -1.250 -3.000

Net book value 8.750 6.250 15.000
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Current assets

Accounts receivable 31-12-2005

IUCN Nederland 282.557

The receivable on IUCN Nederland is one third of  the 
budget for the years 2005 -2007 minus advance pay-
ments received during 2005.

31-12-2005

Other current assets

Guarantee rent office (2 
months)

1400

Other current assets 100

Total 1.500

Liquid assets 31-12-2005

Petty Cash 1.410 ($ 775)

Maduro & Curiel’s Bank 
ANG. Current account

5.437

Maduro & Curiel’s Bank 
ANG. Savings account

177.508

184.355



Reserves and net
balance from operations
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Computation restricted capital 
and net balance from operations

Dutch Caribbean Nature Alliance (DCNA) Financial report 2005

Liabilities and fund balances

Starting Capital 100

Restricted Capital Parks & Projects 0

Net balance DCNA Office -17.091

Total reserves and net balance from operations -16.991

Total expenses Parks & Projects 2005 (= 75%) 559.042

Income 2005 based on total Parks & Projects (divided by 75%) 745.389

10% allocated to IUCN Nederland 74.539

90% allocated to DCNA 670.850

Funds other parties 28.247

Interest 2.158

Available to cover the expenses 2005 of  the foundation DCNA 701.255

Expenses Parks & Projects 2005 559.042

Expenses DCNA Office and Communication & Promotion 2005 159.304

718.346

Net balance DCNA Office (deficit) -17.091

Net balance from operations parks and projects 0

Net deficit for the year -17.091

Expenses for parks and projects 
are behind of  schedule in 2005. 
As the income for the purpose of  
the statutory accounts is based on 
these expenses, the Foundation 
didn’t generate enough revenue 
to cover its office cost which are 
allowed to be 15 % of  the annual 
income. Normally this deficit will 
be compensated in the future.
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Current liabilities 31-12-2005

Payroll liabilities

Wage tax December 2005 1.617

AOV/AWW & AVBZ December 2005 789

SVB December 2005 258

Net wages December 2005 4.781

7.445

Accrued expenses

Accounting and audit service 2005 15.000
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Notes at the statement of  income and expenditure
February 21st. up to and including December 31st. 2005 in ANG

21/2-31/12 2005

Funds other parties (restricted)

STENAPA (covering travel expenses) 21.004

AMFO (Prince 2 funding) 1.940

Van Riemsdijk Foundation (Turtle project schools) 5.303

28.247

21/2-31/12 2005

Personnel/Staff

Salaries and wages 75.206

Allowance AOV/AWW, AVBZ and SVB 4.729

Allowance Health insurance and medical expenses 4.766

84.701

21/2-31/12 2005

Outsourcing

Accounting and audit service 20.713

21/2-31/12 2005

Office overheads

Housing (including utilities) 8.047

Communication 6.774

Office supplies 4.957

Bank charges 2.155

Transportation 756

Maintenance 567

23.256
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Coney in Barrel Sponge
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Hawksbill turtle



Contact information

Nature parks in the Dutch Caribbean

Dutch Caribbean Nature Alliance
Kalli De Meyer
Kaya Grandi 20, Bonaire
tel: +599-717-5010
cell:+599-790-5010
www.DCNAnature.org

Aruba: Fundacion Parke Nacional Arikok
Roy Croes
Piedra Plat 42, Aruba
tel: +297-585-8039 

Bonaire: STINAPA Bonaire
Elsmarie Beukenboom
Barcadera, Bonaire
tel: +599-717-8444
www.stinapa.org

Curaçao: CARMABI
Walter Bakhuis
Piscadera Baai, Curaçao
tel: +599-9-462-4242
www.carmabi.org

Saba: Saba Conservation Foundation
Janine LeSueur
Fort Bay, Saba
tel: +599-416-3295
www.sabapark.org

St Eustatius (Statia): STENAPA
Nicole Esteban
Gallows Bay, Statia
tel: +599-318-2884
www.statiapark.org

St. Maarten: Nature Foundation
Andy Caballero
Great Bay Marina 3,
Phillipsburg, St. Maarten
tel: +599-542-0267

IUCN NC
Willem Ferwerda
Plantage Middenlaan 2K,
1018 DD Amsterdam, Netherlands
tel: +31-20-626-1732
www.nciucn.nl

Central Government Department of
Nature and the Environment (MINA)
Paul Hoetjes
APNA building, Schouwburgweg 24-26,
Willemstad, Curaçao
tel: +599-9-461-1044 
www.mina.vomil.an
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Nature Forum representatives
Frensel Mercelina
Stichting Uniek Curaçao
Westwerf  z/n, Curaçao
tel: 09-462-8989
www.uniek-curacao.an

Financial experts
Leendert van Driel
1000 Steps b.v.
Utrechtsedwarsstraat 11, Amsterdam
Nederland
tel: +(31) 20 6185915
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DCNA’s activities have been funded through the generous support of  the Dutch Postcode Lottery and the Dutch 
Ministry of  the Interior (BZK) with the invaluable assistance of  the Dutch National Commission of  IUCN (IUCN NL)


