
 

   

 

Terms of Reference: Workshop Session Presenter/Trainer 

 

Workshop title: BirdLife Forest Landscape Sustainability Accelerator Workshop 

Session title: Financial and Business Planning for Forest Landscapes 

Participants: ~20 members of BirdLife Partners working on conservation and sustainability in 

specific tropical forest landscapes 

Date: April 5, 2019 

Background 

The BirdLife Forest Programme is piloting a new initiative called the Forest Landscape Sustainability 

Accelerator, supported through the Trillion Trees partnership. Through this mechanism, we are 

delivering a direct, multi-faceted programme of support, to address the specific challenges BirdLife 

Partners face in accessing sustainable financing and funding for priority forest landscape programmes. It 

is focused, on addressing the implementation gap between forest landscape initiatives and the large 

pool of finance and funding, currently available through the global donor community.  

The Accelerator brings together bespoke packages of support for each participating partner, including 

technical support harnessing the knowledge and skills in the partnership, a working group enabling cross 

cohort knowledge sharing, an intensive training workshop, and seed funding, to support implementation 

of the sustainability strategies.  

The Accelerator workshop is running 1-5th April, at the Cambridge Conservation Initiative hub in the 

David Attenborough Building. It aims to build the capacity of a group of approx. 20 staff from a range of 

10 different BL Partners working on large-scale tropical forest landscape programmes, in sustainable 

funding and financing. Through the workshop, we will explore a range of mechanisms, approaches and 

institutions, including conservation trust funds, impact investment, conservation business enterprise, 

sustainable agriculture and PES. Participating partners will come from Argentina, Brazil, Cambodia, 

Dominican Republic, Indonesia, Madagascar, Sierra Leona, Paraguay & Vietnam.  

We are looking for presenters and facilitators for a number of sessions during the workshop. Outlined 

here is a specific opportunity for a session focused on landscape business and financial planning, which 

will be held on Friday 5th April running between 9:00 – 13.30.  



 

   

 

 

Session Objectives 

Session participants have greater understanding of: 

• the purpose and components of financial and business planning tools, how they relate to PA or 

other management plans, and how different types of plans are used in a landscapes; 

• what makes for a high quality, practical planning tool;  

• how to move from planning to implementation phase; and 

• potential solutions to challenges and barriers in developing and implementing business planning 

tools; and 

• the next steps for developing and implementing financial planning tools in their landscapes. 

In addition, through the session, participating landscape teams should be able to identify how the 

Accelerator, though targeted support or collaborative action, can support them in development of 

financial and/or business plans. 

Proposed Session Structure 

The session structure presented here is a suggested starting point. The presenter/trainer is expected to 

propose session contents and flow based on experience.  

9.00 – 9.45 - Presentation: Overview of Concepts and Theory 

• Why do we have these plans? 

• Management plan, business plan, financial plan  

• Planning process, feasibility assessments, business case 

• Investment model, investment case 

9.45 – 10.30 Facilitated knowledge share: Case studies and breakouts  

Experience shared from Gola and Harapan business plans by relevant teams 

Breakout groups: Teams discuss and then share with the group on: 

• At what stage of implementation are the plans in their landscapes 

• What worked/is working well 

• What were/are the challenges and outstanding questions 

10.30-11.00 Facilitated exercise: Which planning tools are right for your landscape? 

Landscape teams work together to identify which are the key plans they need for their landscape, 

considering the following: 

• At what stage of development is the landscape? 

• What plans are already in place? Are they up-to-date? Have they been used?  Why or why not?   

• What are your planning needs and gaps? Who are the plans for? 

11:00 – 11.15 Coffee break 

11:15 – 12:00 Presentation: High quality sustainable financing and funding planning tools 

What makes for a plan that is used vs a plan that just sits on a shelf? 



 

   

• Defining the scope of plans (eg. content, geographic and thematic scope, legal considerations, 

profit and non-profit generating components, audience and stakeholders, timing, etc.) 

• Key roles and responsibilities in developing plans 

• Gathering information and data to inform plans 

• Getting the most out of consultants and experts in developing plans 

12.00 – 12.30 Presentation: Enabling implementation 

Next steps, defining leads and roles 

Moving from plan to action: What’s stopping you?  

• Capacity and confidence to progress 

• Budget for startup costs 

Tracking and ensuring progress on the plan 

12.30 – 13.30 Facilitated exercise: Next steps  

Breakout: Teams work together to identify what is needed for their landscape and how to move into 

implementation, considering the following questions. 

• What do you need in order to develop and implement the plans you have identified? 

o Staff time, skills and knowledge, experts and advisors 

o Feasibility assessments, information gathering  

o Funding and support 

• What can you do to fill these needs? 

Group discussion: Identification of opportunities for Accelerator teams to work collaboratively and with 

BirdLife on process 

 

Terms 

The trainer should have experience developing and implementing business and financial plans for 

conservation landscapes, as well as expertise in training on the topic. 

The trainer is responsible for planning and managing the session, in coordination with the workshop 

organizers.  The final programme will be agreed in advance of the session.  Any materials (ie. flipcharts, 

index cards) needed should be proposed in advance and will be covered by BirdLife. 

The contract will include up to 3 days of preparation plus 1 day of the workshop, as well as for the 

session between a location in the UK and Cambridge. 

Interested consultants should send a letter of interest, outline of the proposed session (if different from 

above), CV and proposed budget to alice.ward-francis@birdlife.org at BirdLife by 15th March 2019. 


