
Conservation Finance in action - Leapfrogging towards effective conservation
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http://www.barbarasaavedra.com/2018/01/
https://www.sinaprof.cl/2017/12/pic-la-nueva-plataforma-que-promueve-la.html
https://www.cnnchile.com/tecnologias/preserve-in-community-la-app-para-crear-parques-naturales_20150111/
https://www.lincolninst.edu/sites/default/files/sources/events/report_on_the_workshop_on_emerging_innovations_in_conservation_finance_santiago_chile_september_2016.pdf


“While a number of analytic perspectives explain how greenhouse-gas (GHG)
emissions would need to evolve to achieve a 1.5-degree pathway, few paint a clear
and comprehensive picture of the actions global business could take to get there.”

McKinsey – April 2020

“The findings show that these natural climate solutions are tremendously potent,
providing an estimated 37 % of cost-effective mitigation needed between now and
2030 to hold global warming below 2°C.”

IUCN – Dec 2018

“Protected areas are now recognized as decisive tools for sustainable development
and the fight against climate change.”

IUCN.org



Transforming research, knowledge and experience into
Ready to Finance Nature based Solutions (NbS)

@powered by PiCparks



Finance conservation projects, matching with company´s sustainability programs

Building sustainable financing 

@powered by PiCparks.com WWW.PICPARKS.COM
WWW.PICPARKS.CL
WWW.PRESERVEINCOMMUNITY.COM

http://www.picparks.com/
http://www.picparks.cl/
http://www.preserveincommunity.com/


LET´S EXAMINE 
SOME 

MATCHES



Leading cryptocurrency exchange
platform in South America.

The Problem: Bitcoin mining
consumes approximately 80 TWh of
energy per year. Similar as the
electricity consumption of Belgium
or the Philippines

Buda.com
Carbon footprint program
“Sustainable Blockchain Investments”

SIMPLE MATCH – 1x1
Company - NGO

@powered by PiCparks

https://www.buda.com/

https://www.buda.com/

https://www.buda.com/
https://www.buda.com/


https://www.buda.com/sustentabilidad

Buda.com became carbon neutral in

its operations to invite its clients to

offset the carbon footprint of their

transactions.

100% of your offset goes directly to

finance conservation projects in

wetlands, lakes and rivers in

Northern Patagonia.

SIMPLE MATCH – 1x1
Company - NGO

@powered by PiCparkshttps://www.buda.com/sustentabilidad

https://www.buda.com/sustentabilidad
https://www.buda.com/sustentabilidad


https://www.picparks.com/map/f/budapuntocom

• Compensation: 1.5 dollars per 

transaction (voluntary)

• Project: Ecological restoration of 

urban wetland.

• Protected area: Santuario de La 

Naturaleza

• NGO: Fundación Legado Chile

• Financing Potential: + 5.000 

monthly transactions (25% growth)

• Location: Chile, Northern Patagonia

SIMPLE MATCH – 1x1
Company - NGO

https://www.picparks.com/map/f/budapuntocom


https://banco.santander.cl/informacion/compromiso-social/huella-co2

A service for customers aimed at

raising awareness about the impact

of our daily actions to create a

voluntary “monthly bill”

compensating carbon.

While science and technology solve

carbon emissions, its up to all of us to

compensate our daily actions.

Santander - Chile
Carbon footprint program
“Your best footprint is leaving no footprint”

MULTI MATCH – 1x6
Company – 6 NGOs

@powered by PiCparks

https://banco.santander.cl/informacion/compromiso-social/huella-co2


MULTI MATCH – 1x6
Company – 6 NGOs

The bank measures each customer´s

carbon footprint based on all the

debit/credit transactions.

Customers get a monthly carbon

footprint report and the opportunity

to voluntary compensate the carbon

footprint supporting local protected

areas and conservation NGOs - 100%

of compensation; no fees apply.

https://banco.santander.cl/informacion/compromiso-social/huella-co2 @powered by PiCparks

https://banco.santander.cl/informacion/compromiso-social/huella-co2


https://www.preserveincommunity.com/santander

• Compensation: aprox. 6 dollars per 

month (voluntary)

• Project: Conservation projects in 

representative Chilean ecosystems

• Protected area: Private Conservation 

Land 

• NGOs: Llampanguí, WCS Chile, Robles 

de Cantillana, Huilo Huilo, Cosmos, 

TNC Chile

• Financing Potential: + 1 million clients 

(only Chile)

• Location: Chile

MULTI MATCH – 1x6
Company – 6 NGOs

https://www.preserveincommunity.com/santander


Tourism
Local Economy engagement
“Traveling leaving no footprint”

MULTI MATCH – 2x3
2 Companies – 3 NGOs – 1 NGOs

Welcome to Chile!!  
Dear Lorenzo,  
Travelling and protecting the country you visit at the 
same time? We make it possible!

The Andes Nativa team is pleased to announce our 
decision to actively contribute to the conservation, 
reforestation and environmental protection in Chile. 
By purchasing your trip, we will donate US $ 9 to the 
project of your choice.

Tourism loyalty programs

supporting local conservation

initiatives in protected areas

The local economy supports

conservations NGOs to protect

nature together with local

communities.

@powered by PiCparks



http://andesnativa.com/s43/sustainability/

Customer Loyalty Programs:

“Thanks for choosing to travel

sustainably. We will donate US $ 9

to the conservation project of your

choice”.

MULTI MATCH – 2x3
2 Company – 3 NGOs – 1 NGOs

Hotel Check out:

Voluntary compensate your carbon

footprint while doing the checkout

process.

@powered by PiCparks

http://andesnativa.com/s43/sustainability/


https://www.picparks.com/brands/andes-nativa

• Compensation: 9 dollars per reservation 

/  or voluntary – Hotel Check Out)

• Project: Conservation projects in 

wetlands, peatbogs and forests.

• Protected area: Private Conservation 

Land 

• NGO: WCS Chile, Fundación Legado

Chile, Katalapi.

• Financing Potential: + 40 annual visitors 

(Puerto Varas, Chile)

• Location: Chile, Northern Patagonia

MULTI MATCH – 2x3
2 Company – 3 NGOs – 1 NGOs

https://www.picparks.com/brands/andes-nativa


https://www.picparks.com/map/f/legado-chile

• Photo is always from the person 

generating or triggering the 

compensation.

• When company pays for the 

compensation, photo from the 

person flips and the company´s logo 

appears

• Every transaction is located by a link 

to personalize messages

MULTI MATCH – 2x3
2 Company – 3 NGOs – 1 NGOs

@powered by PiCparks

https://www.picparks.com/map/f/legado-chile


https://www.tumejorhuella.com/en/home/

Conservation NGOs create their own 

matching platform. 

AMA TORRES DEL PAINE
RESTAURATION TRECKING PATH
“Leave your best footprint  Torres del Paine”

MULTI MATCH – 9x1
9 Company – 1 NGOs

@powered by PiCparks

https://www.tumejorhuella.com/en/home/


https://www.tumejorhuella.com/en/companys/

• Manage the inventory of available 

projects to be financed and cash 

collection by transactions.

• Income is directed directly to 

NGOs account

• No commissions apply

• Tailored made sustainable

programs for each company

MULTI MATCH – 9x1
9 Company – 1 NGOs

@powered by PiCparks

AMA TORRES DEL PAINE
RESTAURATION TRECKING PATH
“Leave your best footprint  Torres del Paine”

https://www.tumejorhuella.com/en/companys/


https://www.picparks.com/map/p/tu-mejor-huella-para-el-paine

• Grow your supporters data base to 

transform them into permanent 

donors.

• Reach supporters with periodical 

information about the positive 

impact of their donations.

• Full traceability, transparency and 

accountability of the funding  and 

positive impact of your 

conservation projects 

MULTI MATCH – 9x1
9 Company – 1 NGOs

@powered by PiCparks

AMA TORRES DEL PAINE
RESTAURATION TRECKING PATH
“Leave your best footprint  Torres del Paine”

https://www.picparks.com/map/p/tu-mejor-huella-para-el-paine


Do you manage multi projects in protected areas?

Create your own Conservation Bank



Portfolio of projects in protected

areas considered relevant for the

conservation of biodiversity by their

municipalities based on local

community´s preferences.

https://www.picparks.cl/gefmontana

GEF Chile
Mountain Biological Corridors
“Conservation for Municipality’s Ecosystems”

CONSERVATION BANK
Manage your projects

@powered by PiCparks

https://www.picparks.cl/gefmontana


Municipalities offer their Portfolio of 

conservation projects eligible to be 

financed by : 

1. Donations – democratizing 

philanthropy

2. Legal CO2 emissions offset

3. Legal biodiversity offsets

9 Municipalities in 2 Regions

Donations

Legal 
Biodiversity 

offsets

Legal C02 
offsets

CONSERVATION BANK
Manage your projects

@powered by PiCparks https://www.picparks.cl/gefmontana

https://www.picparks.cl/gefmontana


Each Municipality has a personalized

conservation portfolio to offer local

companies

Conservation NGOs execute projects

in protected areas (municipal &

private).

Financing Potential: almost 9 million 

inhabitants.

Location: Santiago & Valparaiso, Chile 

(Mediterranean ecosystem)

@powered by PiCparks https://www.picparks.com/enterprise/f/gef

CONSERVATION BANK
Manage your projects

https://www.picparks.com/enterprise/f/gef


Nature as a Service (NaaS)
Digital solutions to finance conservation in protected areas

Financial Services

Bank

Cryptocurrency platform

Tourism – Local Economies Other Companies

Every company is unique – Tailor made solutions



A personalized matching platform
NGOs, Associations and Conservation Funds 

@powered by PiCparks

• Get 100% of compensations. No commissions apply
• Income direct to NGOs accounts
• Personalized portals for companies to invite their communities

of interest
• Manage the inventory of available projects and cash collection
• Auditable projects*
• Continuous monitoring by milestones accomplished*



The PiC conservation currency is a tracking ID that allows
traceability, transparency and auditable financing, meeting
requirements of company's sustainable programs
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The conservation project is represented by an area on a
satellite image map. A grid consisting of real square meters
assigns each one a tracking ID



Auditable financing
Manage multiple projects: traceability / cash collection /  inventory of projects



• 15 NGOs administrating 500.000 hectares of private and public
protected areas in Chile

• New financing for conservation projects to date: us$ 150,000

• At the end of 2020 and considering only the current Chilean companies
that support conservation projects through PiC, are expected to reach
the goal of US $ 450,000 in new financing

• NaaS Business Model based on services offered to companies. New
companies generate stable cashflow for years and a cumulative income

• Suit your financing strategy with technology: Digital tools for
implementing sustainable financing

A B2B – B2C business model
and digital tools to implement your financing 

strategy that includes corporations, local companies, 
NGOs, government and citizens



• Thinking “digital” is NOT

someone else´s job

• Launch organizational

experiments with emerging

technology

• Get creative with serving your

“customers” virtually

• Focus on shifting the mindset

and culture

Headwinds to rapid 
transformation



Build your monthly bill for financing conservation
Step by step: Innovate – measure - improve



Changing the mindset of traditional conservation financing

Peatbogs Whales Food traceability

Wanted alive: 1 whale captures
carbon equivalent of 1.000 trees
per year

Wanted alive: 3% of planet´s
surface. 600 giga tons of C stored
as peat; equivalent to 1/3 of the C
contained in soil

Designation of origin and traceability
adds value to the territory. Agriculture
is responsible for 70% of terrestrial
biodiversity loss

Designation of origin Traceability Orchard management


