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6000
plant species

726
bird species

85
amphibian species

3075
insect species

214
mammal species

171
reptile species

2626
sea fish species

194
coral species

5
turtle species

18
Marine mammal species

1363
mollusk species

Dugongs 
Only viable habitat in WIO

BACKGROUND 



Protected Areas Network covers approx. 
215.000 km2, 26% of country 
– Managed by MITADER – ANAC

National parks, reserves, environmental protected areas 
and game farms

– 2/3 of this area in privately managed PAs, mostly for 
sport hunting (hunting concessions and game farms)

– Public areas dependent on the international community

10%

6%
3%

81%

Sources of Funds for Publicly-Managed PAs 
(2014)

Estado - Tesouro /  State
Budget

Estado - Receitas Consignados
/ Own Revenues

Outras Fontes Sustentáveis /
Other Sustainable

Doadores Internacionais / Int´l
Donors

PROTECTED AREAS SYSTEM



BIOFUND

Strategic Pillar 1
Consolidate 

BIOFUND

Strategic Pillar 2
Financing 

Conservation 

Strategic Pillar 3
Create an enabling 

environment
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Legal Framework 

• Legal requirement to offset for 
large projects in EIA Legislation 
since 2015

• Legal guidelines on how to do so 
being published in 2021

• Preferentially should restore 
degraded areas inside existing 
PAs/KBAs

• Developer may choose to implement the offset 
directly or may choose to use an intermediary 
such as a CTF



CTFs Added Value as Intermediaries

• Match maker 

• Specialized knowledge 
and focus on biodiversity 

• Financial management 
procedures and oversight 

• M&E 

• Transparency

• Reputation 



OFFSET THROUGH A 
CONSERVATION TRUST FUND

BIODIVERSITY OFFSET  
IMPLEMENTER

Inside 
Protected 

Area

Outside 
Protected 

Area

Phase 1. Startup 

0 – 12 months

Phase 2.  Initial Implementation 

1- 5 year

Financial monitoring against 
workplans submitted

Sinking Funds*

Active intervention

Phase 3. Results-based 
payments 

Physical/Financial monitoring 
against BOMP implementation

3 -5 year

Sinking Funds

Results-based 

Phase 4. Maintanance of 
results  and consolidation 
of PA authority 

Physical/Financial 
monitoring against 
impacts

5 – 10 year +

Endowment 
Funds*

External 
Performance 

evaluation 
5th year

External 
Performance 

evaluation 
3th year

BIODIVERSITY 
OFFSET DEVELOPER 

(A/A + Projects)

BIODIVERSITY OFFSETS 
MANAGEMENT PLAN 

(BOMP)

*Endowment funds 
implementation requires an 
insurance mechanism in place 
to guarantee endowment 
annual payment even if 
developer leaves the country 

Conservation Outcomes

Financial mechanism 

*Sinking funds – project cycle model

CTF  financial mechanism for Biodiversity offsets in 

Mozambique 

Supervisory
Committee

Budget



Obrigado  - Thank you 
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