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The sixth World Parks Congress took place in Sydney, Australia, from November 

12th – 19th, representing a landmark forum on protected areas, which advanced the 

achievements of the previous Congress in Durban, 2003 and proposed new 

conservation actions and alternatives for the future. Organized by the International 

Union for Conservation of Nature (IUCN) and the Australian and New South Wales 

Governments, the event brought together more than 6,000 participants from over 

170 countries.  

The Congress’ main goal was to share knowledge and innovation, setting the 

agenda for protected areas conservation for the decade to come. Building on the 

theme "Parks, people, planet: inspiring solutions", it presented and discussed 

original approaches for conservation and development, by also proposing nature-

based solutions that support sustainable development. 

For the CFA, the World Parks Congress represented the opportunity to promote 

conservation finance to the forefront of the global agenda and stimulate ideas 

around innovative and traditional sources of funding for biodiversity conservation, 

with particular focus on Protected Areas.  

Established in February 2002 and dedicated to furthering the quality, performance 

and innovation within the global conservation finance community, the Conservation 

Finance Alliance coordinated the successful organization and implementation of the 

sustainable finance stream at the fifth World Parks Congress in Durban (2003).  In 

2014, our organized efforts around conservation finance issues demonstrated our 

long-term involvement and commitment to the WPC agenda and to finding 

solutions to the gap between conservation funding needs and the available 

resources. 

CFA’s strategic presence at Sydney’s WPC was consistent with its core mission to 

promote sustainable financing for biodiversity conservation worldwide. To 

accomplish its mission, the 600-member network has been facilitating global 

collaboration among organizations and individuals committed to promoting 

conservation finance solutions and developing tools to optimize conservation 

finance capacity.  

 

 

Addressing conservation finance: CFA role at the 
World Parks Congress 2014 

 



 

 

 

 

A signature achievement for the CFA in 2014 in terms of recognition of the 

important role it can play globally was the invitation for the CFA Working Group on 

Protected Areas Finance to become a Specialist Group of IUCN’s World Commission 

on Protected Areas. The role of the CFA as an IUCN Specialist Group was 

highlighted at the WPC.  This working group was established in the context of the 

recommendations coming out of the WPC meeting in Durban (2003) and it has 

been operating under the leadership of Andrew Bovarnick of UNDP.    

 

 

The CFA positioned itself in order to promote and encourage expert debate at the 

IUCN World Parks Congress 2014. It engaged in a wide reaching and crosscutting 

series of inputs, promoting dynamic debate and work sessions.  

The CFA coordinated and organized a Conservation Finance Pavilion at the WPC to 

serve as a hub for the participants and those institutions interested in the topic as 

well as active and visible display of the partners’ efforts and engagement in 

inspiring solutions to PA conservation finance challenges (For more details, please 

check “The CF Pavilion”). The Pavilion became a focal point for meetings at the 

WPC, attracting large numbers of participants to a variety of discussion topics and 

attracting people to become members of the CFA. The Pavilion created a vibrant 

meeting place for exchange of ideas and was always buzzing with activity. 

Contributing to the Congress’ priority areas and streams, the CFA led sessions on 

conservation finance issues within WPC Stream 1 on “Reaching Conservation Goals” 

(For more details, please check “Stream 1:Reaching Conservation Goals – CFA 

sessions” ). CFA members also contributed to numerous sessions and events.  

Taking advantage of the gathering of Asia/pacific Conservation Trust Funds at 

Sydney, the CFA supported and helped the organization of the first meeting of the 

network of Asia/Pacific Conservation Trust Funds, attended as well by donors, 

partners and representatives of the sister networks CAFÉ and RedLAC. 

 CFA activities at the Congress  

 



 

 

Though the Congress aimed at a paperless 

event, the CFA prepared and produced a 

‘Conservation Finance Journey’ (500 

copies), to facilitate participants’ 

identification of sessions and events related 

to the theme. The Journey listed all events 

dealing with conservation finance issues, 

whether organized by the CFA, its members, 

or associated organizations. The document 

received very high praise and the CF 

Pavilion welcome desk quickly ran out of 

copies. The support of Nathalie Cadot (FIBA) 

to the preparation of the document is 

herewith acknowledged. 

 

 

 

 

 

 

 

 

 

 

The CF Pavilion served as a platform for practitioners to meet and share lessons as 

well as a venue to learn about conservation finance. It was open from 7:30 a.m. to 

9.00 p.m., from November 13th until 19th and was located under the Dome, at 

Sydney Olympic Park. The Pavilion program was organized along five main daily 

themes.  

 

 

The Conservation Finance Pavilion  

 



 

 

Muhammad Sembiring, Executive Director KEHATI (Indonesia); Ralava Beboarimisa, Executive Director Madagascar 
Biodiversity Fund (Madagascar); Rosa Lemos, Executive Director Funbio (Brazil); Lorenzo Rosenzweig, Executive 

Director FMCN (Mexico);  Alberto Paniagua, Executive Director PROFONANPE (Peru); John Adams, Senior Vice-President 

– The Arbor Group UBS (The United States)  

     Five daily themes at the Pavilion: 

 Nov. 13 - Financial needs analysis  

and PA system financing (led by 

Andrew Bovarnick, UNDP) 

 Nov. 14 - Business and investor-

driven approaches breaking new 

grounds (led by Ray Victurine, 

WCS) 

 Nov. 15 - Small grants 

mechanisms effectively enabling 

civil society organizations to play a 

stronger role in conservation (led 

by Patricia Zurita & CEPF team) 

 Nov. 17 - Conservation Trust 

Funds: mobilizing beyond 

traditional donors (led by Karine 

Barcelos, CFA Secretary) 

 Nov. 18 - Large Initiatives 

encompassing various financing instruments (led by Sylvie Goyet, FIBA) 

 Nov. 19 – CFA Celebration Day (led by Funbio, as the CFA Secretariat) 

 
 

Mr.Anote Tong, president of the Republic of Kiribati; Naoko Ishii, CEO- Global Environment Facility (GEF); 

Russell Mittermeier, president- Conservation International (CI), Chris Stone, Managing Director- Global 

Conservation Fund (CI) 

 



 

 

 

Various activities such as high-level panels, presentations, workshops and 

launching of events took place at the CF Pavilion (for the full program, please check 

Annex 2. The PPTs used in these sessions are available at the CFA Members Only 

area, on our website). 

More than 20 sessions were organized at the CF Pavilion, attended by an average of 

60 people (up to an estimated 150 at times). For a complete list of sessions, please 

check below (for more details, check Annexes 1 and 2): 

Thursday, November 13 
12:00-1:30 pm: Meet the CFA and the CF Journey  

5:30 -7:00 pm: PA finance needs and tools: how to go about it? 

7:00 – 8:30 pm: Celebrating the Future of the Global Conservation Fund 

Friday, November 14 
8:30 – 10:00 am: Financial Gap Analysis in Mexico's Protected Areas 

12:00 – 1:30 pm: Investor-Driven Support for Large Landscape Conservation 

1:30 – 3:00 pm: Shifting the way the world shops 

3:30 – 5:00 pm: Aligning Economy with Ecology 

5:30 – 7:00 pm: Sustainable Financing of MPAs 

7:00 – 8:30 pm: Mining and the Financing of Protected Areas 

Saturday, November 15 
7:30 – 10:00 am: Small grants: effective financial mechanisms for protected areas 

12:00 – 1:30 pm: Conservation with small grants: the view of the grantees 

3:30 – 5:00 pm: Crowdfunding: reaching out to the general public 

5:30 – 7:00 pm: Asia-Pacific Network celebration 

7:00 – 8:30 pm: Small grants: High level panel of donor views 

Monday, November 17 
8:30 – 10:00 am: Launching the 7th edition of Conservation Trust Funds Investment Survey (CTIS) 

10:30 – 12:00 pm: Sustainable Financing of Protected Areas (CFA publication) launching event 

12:00 – 1:30 pm: Conservation Trust Funds: Experiences on leveraging funds for PAs 

1:30 – 3:00 pm: RedLAC - CAFÉ capacity building project 

3:30 – 5:00 pm: The market of lands inside Forestry Protected Areas and BV Rio 

5:30 – 7:00 pm: KfW, AFD, GEF supporting CTF in Africa 

7:00 - 8:30 pm: Practice Standards for CTFs (CFA publication) launching 

Tuesday, November 18 
10:30 – 12:00 pm: Towards the financial sustainability of the Chilean PA system 

12:00 – 1:30 pm: Mediterranean landscape: financing approaches for marine conservation 

3:30 – 5:00 pm: High level panel: Madagascar Biodiversity Fund (MBF) 

7:00 – 8:30 pm: ARPA program: Third phase launching 

Wednesday, November 19 
12:00 – 1:30 pm: Way Forward to Conservation Finance: CFA celebration 

 

The CFA Global Meeting 2014 

also took place at the same 

venue on Nov.13 and Nov.19, 

during lunchtime and in two 

stages. The first encounter 

introduced the Conservation 

Finance Pavilion agenda and the 

Conservation Finance Journey, a 

guide prepared by the CFA to 

help participants identify 

sessions and events at the 

Congress related to 

conservation finance. It also 

covered a brief introduction on 

the network, its main studies 

and achievements in the past 

http://membersonly.conservationfinance.org/
http://membersonly.conservationfinance.org/


 

 

few years and its proposed way forward to restructure the CFA, enabling a more 

executive function, while retaining a networking spirit. The second encounter was a 

moment of true celebration after the Congress and a time to share with the 

members the possibilities for the future of the network.  

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

The CFA and WCS supported the 

first meeting of an Asian-Pacific 

Network of Conservation Trust 

Funds and Environmental Funds, 

which took place on Sunday, 

November 16th, from 9:00 am – 

2:00 pm and was organized by 

KEHATI Foundation (Indonesia), 

Arannayk Foundation (Bangladesh) 

and Micronesia Conservation Trust (Micronesia) with support from the CFA and 

partners. 

The creation of a network among 

the Conservation Trust Funds and 

Environmental Funds in the Asia, 

Pacific and Oceania region to foster 

communication, knowledge sharing 

and learning among the funds 

within this region was discussed 

and a road map to further solidify 

the network was agreed. 

Asia-Pacific CTF network Meeting  

 

“We estimate the gap in conservation finance at 2-300 billion US$ every year. The 

most likely place it will come from is the private sector. That gap represents 1% 

of all new and reinvested capital by private investors in the world … I think that it 

is manageable and feasible”.  

John Tobin 
Global Head of Sustainability Affairs (Credit Suisse) 

“We have the potential to 

diversify the sources of funding 

to Protected Areas. Conservation 

Trust Funds could play a critical 

role in facilitating that”. 

Ray Victurine 

Director - Conservation Finance 

Program (Wildlife Conservation 

Society) 

 

“We want to make funds available for 

ecosystem management in a big way… 

your thinking in the Conservation 

Finance community is the way to go”  

 

Ernesto Enkerlin 

Chair 

(World Commission on Protected 
Areas) 



 

 

 

 

 

The meeting focused on initial steps towards forming a network, identifying and 

discussing the key issues, goals and challenges involved in organizing and 

operating a network; profited from the learning from the experiences of 

RedLAC, CAFÉ and the CFA:  and provided an understanding of the perspective of 

donors and other stakeholders.   The meeting ended with strong support for the 

idea of creating a network and the formulation of a plan for next steps in the 

process to create it. 

For the complete list of participants and more photos of the event, please check 

CFA website. 

 

 

 

 

 

 

 

 

 

The CFA was actively involved in Stream 1, the objective of which was to 

demonstrate that a well-planned and managed protected area system is essential 

to conservation, contributing to Aichi Target 11 and to the Strategic Plan for 

Biodiversity. The CFA organized two sessions within that Stream 1: 

 

 

 

Funding Success in PAs: how to assess financial needs, identify gaps, and develop 
the right strategy for PAs  

 

This session shared experiences in assessing the financial needs and developing 

financing strategies for PA systems. It also promoted the discussion and deepening 

understanding of how PA financing needs, shortfalls and gaps can be met and which 

current mechanisms are being deployed in different parts of the world. This panel 

was chaired by Andrew Bovarnick (UNPD/CFA Protected Areas Financing Working 

Group). All presentations listed below composed the panel and are available for the 

CFA members on the website (conservationfinance.org) at the  

« Members Only » area. 
 

 

 

Stream 1: “Reaching Conservation Goals” - CFA 
sessions 

 

http://conservationfinance.org/news.php?id=281
http://membersonly.conservationfinance.org/


 

 

 

Agenda 

 

 

 

Martin Taylor, WWF-Australia; Sérgio Collaço, Brazilian Ministry of Environment; Sara Lowell, Blue Earth Consultants; 

Andrew Bovarnick, UNDP; Stuart Butchart, Birdlife International 

 

 

 

 

 

 

1:30 – 1:45: Introduction, Andrew Bovarnick (UNDP, Chair)  
Standardized methods to decide whether a protected area is adequately financed or not:  
A brief introduction to the mitigation hierarchy 
 

Methods: how to measure financial needs of PA 
1:45 – 1:55: Stuart Butchart (Birdlife International) 
Financial costs for safeguarding important sites for biodiversity by 2020 - Building on data 
for birds 

3 case studies to illustrate 1)PA financing strategy and 2)fundraising examples 

from the field 
1:55 – 2:05: Martin Taylor (WWF-Australia) 
Australia Case Study – estimating what it would take in financial investment to reach the 
2020 targets in an ecologically representative way 
2:05 – 2:15: Sergio De Carvalho (Ministry of Environment of Brazil) 
Ten years after its creation, the ARPA program in Brazil 

2:15 – 2:25: Sara Lowell (Blue Earth Consultants) 
Case Study: Implementing Sustainable Finance: a sustainable financing business plan for 
the Soufriere Marine Management Association (SMMA Inc.) in St. Lucia 
Q & A 
2:25 – 2:55: Chair and panelists 

2:55 -3:00: Wrap up and conclusions (Chair) 



 

 

 

 

Innovative Financial mechanisms for conservation and Protected Areas 
 

This session helped increase understanding of 

the diversity of sustainable financing 

mechanisms/instruments; demonstrated how to 

use a variety of sustainable financing 

mechanisms to generate new revenue and to 

leverage funding from governments, donor 

agencies, and the private sector; and provided 

specific case studies that exhibit the 

applicability/replicability of selected approaches.   

Ray Victurine (WCS/CFA Innovative Finance 

Mechanisms Working Group) chaired this panel. 

All presentations listed below composed the 

panel and are available for the CFA members on 

the website (conservationfinance.org) at the « Members Only » area. 

 

Agenda 

 

 

 

 

3:30 – 3:32: Introduction, Ray Victurine (WCS, Chair) 

Selected ‘innovative’ financial mechanisms 
3:35 – 3:45: Sylvie Goyet (FIBA/CFA Executive Committee) 
The Role of Conservation Trust Funds: Recent studies and tools  

3:45 – 3:55: Rob Tizard (WCS)  
Taninthayi Nature Reserve Project 

3:55 – 4:05: Matthew King (Kinship Fellows) 
Can biodiversity offsets help finance underfunded Protected Areas? 

Impact investing opportunities, and exploring diverse financial instruments 
to finance protected areas 
4:05 – 4:15: Fabian Huwyler (Credit Suisse) 
Innovative financial mechanisms for conservation and protected areas 

4:15 – 4:25: Katy Mathias (WCS) 
Park Bonds: A new financial instrument to secure the long term financing of Protected 
Area networks 
4:25 – 4:35: Mark Borg (IUCN Fiji) 

Sustainable Financing for Conservation: The role of Tourism - Palau’s Green Fee 
4:35 – 4:50: Rosa Lemos and Érika Farias (Brazilian Biodiversity Fund, 
Funbio) 

A Strategy to Finance Protected Area Systems: the Experience of Rio de Janeiro State, 
Brazil 
Wrap up and conclusions  
4:50 – 5:00: Lorenzo Rosenzweig, FMCN 
Financing beyond protected areas: combining financial mechanisms on specific 
territories 

http://membersonly.conservationfinance.org/


 

 

 

 

 

 

The CFA presence at WPC was led and coordinated by Sylvie Goyet for the CFA 

Executive Committee, with support from the CFA Secretary Karine Barcelos, and 

the CFA Secretariat host, the Brazilian Biodiversity Fund (Funbio).  Sylvie Goyet 

(FIBA), Andrew Bovarnick (UNDP) and Charles Besancon (CBD Life web) composed 

the steering group of the ‘CFA Presence at WPC’.  

The members of the CFA Executive Committee played a large and effective role in 

the organization of the CFA presence and in the delivery and leadership of a great 

number of events. They are Charles Besançon (CBD Life Web), John Adams (UBS 

Arbor Group), Lorenzo Rosenzweig (FMCN), Ray Victurine (WCS) and Sylvie Goyet 

(FIBA), as well as Andrew Bovarnick (UNDP), chair of the CFA Working Group on 

Protected Area/ Specialist Group of WCPA all. Their respective organizations are 

also herewith greatly acknowledged for their support and collaboration. 

Key sponsors supported the CFA presence at the World Parks Congress 2014: the 

MAVA Foundation, Credit Suisse, the Madagascar Biodiversity Fund, Critical 

Ecosystems Partnership Fund, the French Global Environment Facility (FFEM), the 

French Agency for Development (AfD), KfW, Conservation International (CI) and 

Wildlife Conservation Society (WCS). Their support made it possible to have a most 

professional CF Pavilion and set of events.  

A great number of CFA partners provided significant technical and financial support 

in terms of leading and organizing specific sessions, and investing considerable 

time, energy and support to ensure professional and high level debates and 

efficient opportunities to exchange and stimulate discussions and actions. They are 

greatly acknowledged here (in alphabetical order): Andrew Bovarnick, UNDP; 

Aparna Sridhar, The Nature Conservancy; Assheton Carter, Ecosphere Capital 

Partners LLP; Camila Monteiro, Brazilian Biodiversity Fund (Funbio); Chris Stone, 

Conservation International; Diego Flores, Protected Areas Department Ministry of 

the Environment; Fabian Huwyler, Credit Suisse ; Geoffroy Mauvais, IUCN; 

Guillaume Chiron, AFD; Jack Tordoff, CEPF; John Adams, UBS Arbor Group; John 

Tobin, Credit Suisse; Juan Bezaury, The Nature Conservancy; Julie Stein, Wildlife 

Friendly Enterprise Network; Katy Mathias, WCS; Lloyd Perry, Indiegogo; Lorenzo 

Rosenzweig, Fondo Mexicano; Mandy Devine, CEPF; Marie Romani, MedPAN; 

Michael McGreevey, Conservation International; Patricia Zurita, CEPF; Purificacio 

Canals, MedPAN; Ralph Kadel, KfW; Raphael Cuvelier, FPA2; Ray Victurine, WCS; 

Ravaka Ranaivoson, Tany Meva Foundation; Roberta Del Giudicce, BV Rio; 

Sahondra Rabenarivo, Madagascar Biodiversity Fund; Suzana Irmawati, Indonesia 

Biodiversity Fund; Uwe Klug, KfW; Viviana Gallegos, Wolfs Company. 

Finally, a dedicated and engaging team provided an immense support to manning 

the welcome desk and seeing to the delivery of handouts and documents, 

arrangements of chairs and microphone, provision and ‘guarding’ of catering, and 

all other kinds of possible and impossible services to the participants. Thanks to 

Karine Barcelos, Camila Monteiro, Suzana Irmawati, Ravaka Ranaivoson and Katy 

Mathias. 

CFA Presence at WPC: Implementation 

 



 

 

 

 

 

 

The summarized financial report below makes explicit the support received, the 

main activities developed and executed resources: 

 

* Note: individual partners and organizations have provided in-kind support in the 

form, principally, of catering for their respective events. Their support is 

acknowledged. 

 

 

 

 

 



 

 

 

 

 

 

 

 
 

 

“The CFA Pavilion was a trailblazer in defining the mechanisms for funding conservation activities. 
From the speakers and the participation, it became very clear that conservation financing is taking 
a critical role in conservation and you cannot be able to talk about sustainable conservation 
without appropriate financing.” 

Edwin Wanyonyi 
Head of Resource Mobilization & Partnerships, Kenya Wildlife Service (Kenya) 

__________________________________________________________________________ 
 
“For the Wildlife Friendly Enterprise Network the opportunity to participate at the CFA Pavilion was 
a once in a lifetime experience! It allowed us to accomplish multiple goals, including connecting 
with important new funding and program partners, being able to showcase our work to a large 
audience (we were thrilled at the participation during our panel), and through CFA to remain 
connected, so we can continue the important conversations that we began through the network in 
Sydney.” 

Julie Stein 
Executive Director and Co-Founder, Wildlife Friendly Enterprise Network (The United States) 

______________________________________________________________________________ 

“Congratulation for the CFA Pavilion at IUCN WPC Congress 2014 in Sydney for addressing a clear 
and sharp theme on the important role of the Environmental Funding to support the PAs and 
conservation activities as a whole, covering both the donors and grantees’ interests as well.” 

Muhammad S. Sembiring 
Executive Director, Indonesian Biodiversity Foundation – KEHATI (Indonesia) 

______________________________________________________________________________ 

“The conferences, presentations and informal conversations with a wide range of different actors 
engaging in conservation finance, offered valuable insights for specific topics of interest for 
Environmental Funds and for RedLAC, like the panel on Practice Standards for CTFs. Other topics 

presented offered lessons for everyone who wants to learn about innovative mechanisms for 
conservation finance, such as the panel about three different crowdfunding initiatives. The 
strength of the CFA Pavilion was this great variety of relevant issues for a broad range of actors 
engaging in conservation finance.” 
 
Laura Nägele 
RedLAC Executive Secretary in Fondo Acción (Colombia)  
_________________________________________________________________________________________ 

“The CFA Pavilion, ideally situated in the center of the dome, has fulfilled its role as a crossroad for 
a great diversity of conservation enthusiasts, from donors to managers, from private sector to civil 
society organizations. If I were allowed to express myself in French, I would say that "Nous avons 
parlé de fonds mais les discussions étaient aussi de fond"...Congratulations to the organization 
team!” 

Pierre Carret 
Grant Director, Critical Ecosystem Partnership Fund (The United States) 

__________________________________________________________________ 

What did the participants say about CFA’s presence at the World Parks 

Congress 2014? 

 

Conclusions & outcomes 

 



 

 

 

“The CFA Pavilion at WPC Sydney 2014 was a cool venue to showcase new developments in 
conservation finance and to highlight the importance of joint efforts between NGOs, Conservation 
Funds, networks, academia and individual consultants that make part of the CFA group. FUNBIO 
Brasil, in charge of the CFA Executive Secretariat, did a great job.” 

José Luís Gómez 
RedLAC president and Executive Director, Fondo Acción (Colombia) 
_________________________________________________________________________________________ 

 

“The CFA Pavilion, with its great programme, and its efficient and smiling organisation was a 
highlight of the congress. I am happy to see the conservation finance discussion gaining speed 
and look forward to seeing the new ideas that will emerge in a near future” 

Thierry Renaud  
Programme Manager, MAVA Foundation (Switzerland) 
_________________________________________________________________________________________ 

 
“The CFA Pavilion played a surprisingly important role at the IUCN World Parks Congress. In 
particular, we were pleased with the attendance of many sessions organized at the Pavilion. From 
our own institutional perspective, it was good to witness that the topic of private sector 
conservation finance has received some good traction in broader conservation discussions.”  
 
Fabian Huwyler 
Vice President -Sustainability Affairs, Credit Suisse (Switzerland) 
_________________________________________________________________________________________ 

 
“The Conservation Finance Pavilion at the WPC 2014 in Sydney provided an excellent and well 
balanced program on challenges, approaches and successes concerning sustainable PA financing.  
Therefore, it was not astonishing that the pavilion constantly attracted an impressing number of 
participants and visitors. To highlight the importance of sustainable finance, it came at the right 
moment when the conservation community is getting more and more aware of the need to 
significantly improve PA management efficiency, and thus to contribute meaningfully to 
sustainable biodiversity conservation. We are thankful that we could be part of this fantastic CFA 
family event.”     

Ralph Kadel & Uwe Klug 
Senior Economist for Natural Resource Management and Biodiversity/ Senior Project Manager, KFW (Germany) 

__________________________________________________________________ 

“The Conservation Finance Alliance Pavilion provided an important program of conferences on 
conservation finance, as well as expert speakers from various countries. It was a space that 
encouraged the exchange of knowledge and ideas, and a meeting point for professionals and 

colleagues in the world of conservation. This pavilion was an excellent opportunity to present the 
imminent threats to PA, such as mining, and how many countries have successfully faced them.” 

Ana Laura Barillas, Paola Bauche & Lorenzo Rosenzweig 
Coordinator Protected Areas Conservation Program/Independent consultant (PES expert)/ Executive Director, 
the Mexican Fund for the Conservation of Nature (Mexico) 
_________________________________________________________________________________________ 
 

“The CFA Pavilion has reached its objective in terms of raising awareness and learning on 
conservation finance; many and diversified attendees during the sessions. I really enjoyed the 
sessions on "Investor-driven support for large scale landscape conservation" and "CTFs: their 
experience on leveraging funds for PAs". 

Ravaka Ranaivoson 
CAFÉ Executive Secretary (Madagascar) 
_________________________________________________________________________________________ 

 
“Le Pavillon CFA, c’était passionnant, innovant, sympa et très inspirant!” 
 
Raphaël Cuvelier 
Secretary General, Fondation Albert II de Monaco (France) 

 



 

 

 

 

 

In early 2014, the CFA Working Group on Protected Areas Financing, under the 

leadership of Andrew Bovarnick (UNDP), was invited to become a Specialist Group 

of IUCN’s World Commission on Protected Areas (WCPA). 

Established as a result of identified next steps from the Conservation Finance 

Stream organized at the last IUCN World Parks Congress, held in Durban, South 

Africa in 2003, the CFA’s working group on Protected Areas Finance now counts on 

a global membership of over 400 practitioners. This is the largest network of 

expertise in the area of protected area financing.  In recognition of this expertise, 

the IUCN World Commission on Protected Areas (WCPA), chaired by Ernesto 

Enkerlin, has invited the Working Group to serve as the WCPA’s Specialist Group on 

Protected Area Financing.  

This new CFA role represents a major landmark for the network and a significant 

outcome of Sydney 2014 endeavor. Both events organized under Stream 1 (check 

more details above at the “Stream 1: “Reaching Conservation Goals” - CFA 

sessions”) had the engagement of WCPA and reinforced the Conservation Finance 

Alliance’s commitment to that institution’s values. 

 

 

 

Over 180 new potential members registered at the Conservation Finance 

Pavilion, keen to receive information and participate in the network. 

500 copies of the Conservation Finance Journey distributed during the 

event. 

500 copies of the Conservation Finance Pavilion Program handed out to a 

diverse audience. 

1000 copies of the CFA studies and reports in English, Spanish and French 

(Practice Standards for CTFs, Sustainable Financing of Protected Areas: 
Conservation Trust Funds and Projects Comparative Advantages and the 

CTIS 2013). 

300 CFA EcoBags and 500 CFA USB keys 

And many partners’ leaflets, publications and documents 

 

 

 

 

 

CFA Working Group on Protected Areas Finance as a Specialist Group of 

IUCN’s World Commission on Protected Areas (WCPA) 

Membership and numbers 



 

 

 

 

 

 

The CFA Executive Committee gathered in Sydney, on November 12th in order to 

discuss the network strategic planning for the next years. The main outcomes were 

briefly presented to the members during the CFA Global Meeting (on November 

13th and 19th). 

A key vision was proposed concerning the way forward to restructure the CFA: 

members recommended a more executive function for the CFA, while retaining our 

strongest asset: a networking spirit. The CFA will keep mapping the conservation 

finance opportunities in the world, by focusing on specific areas of expertise. The 

network will seek to increase the promotion of the link between conservation and 

business, pursuing a pragmatic approach in terms of delivering practical and solid 

solutions. For the next years, the CFA expects engaging more partners in the 

private sector and foundations, as well as working with other global networks. 

The Executive Committee agreed on: a) preparing a white paper of strategic 

options for the future, including substantive core areas, organizational form and 

structure, and financial sustainability, b) discussing the options internally and with 

key partners (tentative meeting in spring 2015) and c) charting a roadmap that will 

lead to a strong and more effective CFA.  Feedback and contributions from all CFA 

members will be sought.   

 

 

 
The 81st edition of the “News from African Protected Areas (NAPA)”: http://papaco.org/wp-
content/uploads/2014/12/lettreNAPA-81-1214-EN.pdf 
 

The MedPAN network at the WPC website: http://www.medpan.org/en/wpc 
 

Marine Stream Magazine - World Parks Congress - Day 5 (Ocean TV): http://www.oceanplus.tv/en/ 
 

“Inspiring Takeaways From The World Parks Congress” (CEPF Blog): 
http://www.cepf.net/ourstories/blog/Pages/Inspiring-Takeaways-from-the-World-Parks-

Congress.aspx#.VJRYv14AOA 

 

Way forward for the CFA 

The CFA in Sydney: Press coverage 

http://papaco.org/wp-content/uploads/2014/12/lettreNAPA-81-1214-EN.pdf
http://papaco.org/wp-content/uploads/2014/12/lettreNAPA-81-1214-EN.pdf
http://www.medpan.org/en/wpc
http://www.oceanplus.tv/en/
http://www.cepf.net/ourstories/blog/Pages/Inspiring-Takeaways-from-the-World-Parks-Congress.aspx#.VJRYv14AOA
http://www.cepf.net/ourstories/blog/Pages/Inspiring-Takeaways-from-the-World-Parks-Congress.aspx#.VJRYv14AOA


 

 

 

 

 

 

Thursday, November 13 

12:00 - 1:30 pm: Meet the CFA and the CF Journey                                                                                                
CFA Executive Committee 

5:30 - 7:00 pm: PA finance needs and tools: how to go about it?                                                                                        
Ministry of the Environment of Chile, Gordon and Betty Moore Foundation & UNDP 

7:00 – 8:30 pm: Celebrating the Future of the Global Conservation Fund                                                                                                
Conservation International, the GEF & Kiribati's Government 

Friday, November 14 

8:30 – 10:00 am: Financial Gap Analysis in Mexico's Protected Areas                                                                                   
The Nature Conservancy, CONANP, the Mexican Fund for the Conservation of Nature, the 
World Bank & CBD-Life Web 

12:00 – 1:30 pm: Investor-Driven Support for Large Landscape Conservation                                                                               
Credit Suisse, WWF-Australia, The Rockefeller Foundation, Ecosphere Capital Partners LLP & 
National Australia Bank 

1:30 – 3:00 pm: Shifting the way the world shops Wildlife Friendly                                                 
Enterprise Network (WFEN), Kering (former Pinault-Printemps-Redoute), Wildlife 
Conservation Society, GreaterGoods.com, Center for Large Landscape Conservation & 
Zoological Society of London 

3:30 – 5:00 pm: Aligning Economy with Ecology                                                                              
Ecosphere Capital Partners LLP, Althelia Ecosphere & National Australia Bank 

5:30 – 7:00 pm: Sustainable Financing of MPAs                                                                              
Wolfs Company & WWF- Netherlands 

7:00 – 8:30 pm: Mining and the Financing of Protected Areas                                                           
BHP Billiton, Wildlife Conservation Society, Ambatovy & De Beers  

Saturday, November 15 

7:30 – 10:00 am: Small grants: effective financial mechanisms for protected areas                       
CEPF, IUCN, FFEM & SOS Save Our Species 

12:00 – 1:30 pm: Conservation with small grants: the view of the grantees                                   
CEPF, BirdLife International, Mohamed bin Zayed Species Conservation Fund & Woodland 
Park Zoo 
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3:30 – 5:00 pm: Crowdfunding: reaching out to the general public                                              
Indiegogo & UBS- Arbor Group 

5:30 – 7:00 pm: Asia-Pacific Network celebration                                                                                                           
WCS & Indonesia Biodiversity Foundation (KEHATI) 

7:00 – 8:30 pm: Small grants: High level panel of donor views                                                     
The GEF, The World Bank, MAVA Foundation, Environment Agency Abu Dhabi, Conservation 
International & SOS Save Our Species 

Monday, November 17 

8:30 – 10:00 am: Launching the 7th edition of Conservation Trust Funds Investment Survey                                                                                            
Wildlife Conservation Society 

10:30 – 12:00 pm: Sustainable Financing of Protected Areas (CFA publication) launching event                                                                                                                       
FIBA, French Development Agency & MAVA Foundation 

12:00 – 1:30 pm: Conservation Trust Funds: Experiences on leveraging funds for PAs                  
UBS - The Arbor Group, the Brazilian Biodiversity Fund, the Mexican Fund for the 

Conservation of Nature, PROFONANPE, Madagascar Biodiversity Foundation & Indonesian 
Biodiversity Foundation 

1:30 – 3:00 pm: RedLAC - CAFÉ capacity building project                                                           
The Brazilian Biodiversity Fund & Earthmind 

3:30 – 5:00 pm: The market of lands inside Forestry Protected Areas and BV Rio                            
BV Rio, the Brazilian Biodiversity Fund & the Gordon and Betty Moore Foundation 

5:30 – 7:00 pm: KfW, AFD, GEF supporting CTF in Africa                                                            
KFW, the GEF & AFD 

7:00 - 8:30 pm: Practice Standards for CTFs launching                                                                  
The Brazilian Biodiversity Fund, KfW, Fondo Acción (Colombia) & the GEF 

Tuesday, November 18 

10:30 – 12:00 pm: Towards the financial sustainability of the Chilean PA system                         
Ministry of the Environment of Chile & UNDP 

12:00 – 1:30 pm: Mediterranean landscape: financing approaches for marine conservation               
The French MPA Agency, Italian Federation of Parks and Nature Reserves, Fundación 
Biodiversidad, WWF, UNEP, MedPAN, CEPF, FFEM, The GEF, Prince Albert II of Monaco 
Foundation, AfD & MAVA Foundation 

3:30 – 5:00 pm: High level panel: Madagascar Biodiversity Fund (MBF)                                        
Madagascar Biodiversity Fund & Perennium SA 



 

 

7:00 – 8:30 pm: ARPA program: Third phase launching                                                                  
The Brazilian Biodiversity Fund, the Brazilian Ministry of the Environment, the GEF, the 
World Bank & KfW  

Wednesday, November 19 

12:00 – 1:30 pm: Way Forward to Conservation Finance: CFA celebration                                     
CFA Executive Committee 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 



 

 

 

Streams sessions and sub plenaries

Plenary sessions

Date/Time Wednesday 12  Thursday 13  Friday 14  Saturday 15 Sunday 16  Monday 17 Tuesday 18  Wednesday 19

7:00 – 8:30 No event scheduled No event scheduled

Small grants: effective financial 

mechanisms for protected areas

Moderator: Patricia Zurita  - CEPF

An introduction to CFA 

studies: emphasizing 

Environmental Funds' roles

Moderator: Lorenzo Rosenzweig, 

FMCN 

No event scheduled

8:30 - 10:00 Opening plenary  - Morning session I

Financial Gap Analysis in Mexico's 

Protected Areas
Moderator: Aparna Sridhar , The Nature 

Conservancy

Small grants (continue)

Launching 7th edition of 

Conservation Trust Funds 

Investment Survey (CTIS)
Moderator: Ray Victurine & Katy 

Mathias, WCS

10:00 – 10:30 CFA Toolkit demonstration

10:30 - 12:00 Opening plenary - Morning session II

Comparative Advantages 

study launching event
Moderator: Geoffroy Mauvais, 

IUCN

Towards the financial 

sustainability of the Chilean 

PA system

Moderator: Diego Flores, 

Protected Areas Department 

Ministry of the Environment

12:00 - 13:30

Meet the CFA and the 

Conservation Finance 

journey!

   Introduction to the CF Journey 

and program - CFA Global 

Meeting Part I

Investor-Driven Support for Large 

Landscape Conservation

Moderator: John Tobin, Credit Suisse

Conservation with small grants -- 

the view of the grantees

Moderator: Patricia Zurita  - CEPF

Conservation Trust Funds: their 

experience on leveraging funds 

for PA  Moderator: John Adams, 

UBS Arbor Group

Mediterranean landscape: 

financing approaches for 

marine conservation

Purificacio Canals, network of 

MPAs in the Mediterranean 

Way forward for 

conservation finance 

and CFA celebration & 

global meeting

Moderator: Sylvie 

Goyet

13:30 - 15:00 Opening plenary - Afternoon session I
Shifting the way the world shops

Moderator: Julie Stein, Wildlife Friendly

RedLac - CAFÉ capacity building 

project

Moderator: Camila Monteiro, 

Funbio

15:00 - 15:30 Conservation Trust Fund (CTF) Videos

15:30 - 17:00 Opening plenary - Afternoon session II

Aligning Economy with Ecology: 

leveraging investment for 

biodiversity conservation and 

sustainable landscapes

Moderator: Assheton Carter, Ecosphere 

Capital Partners LLP 

Crowdfunding: reaching out to the 

general public

 Indiegogo & Ecofund

Bolsa Verde do Rio de Janeiro 

event
Presenter: Roberta Del Giudicce, 

BV Rio Lawyer

High level panel: Madagascar 

Biodiversity Fund (MBF)

Moderator: Sahondra 

Rabenarivo, President MBF

HAPPY HOUR 

17:30 - 19:00

PA finance needs and tools: 

how to go about it? 
Moderator: Andrew Bovarnik & 

CFA PA WG

Sustainable Financing of MPAs
WWF - Netherlands 

Asia-Pacific Network celebration 

KfW, AFD, GEF supporting CTF 

in Africa

Moderator: Ray Victurine, WCS

EVENING 

19:00 - 20:30

Celebrating the Future of the 

Global Conservation Fund

Moderator: Michael McGreevey, 

Global Conservation Fund

Mining and the Financing of 

Protected Areas

The BHP-CI Global Alliance

Small grants: High level panel of 

donor views with Naoko Ishii, GEF 

CEO - Gustavo Fonseca, World Bank - 

AFD - Braulio Dias, CBD Executive 

Director

Launching new CFA tool: 

practice standards for CTF

Moderator: Ralph Kadel, KfW

Arpa program: Third 

phase  launching event 

organised by Camila 

Monteiro, Funbio

CONSERVATION FINANCE PAVILION: « Building the financial future of your Protected Areas »

Business and investor-driven 

approaches breaking new 

grounds
Led by Ray Victurine - WCS

Small grants mechanisms 

effectively enabling civil 

society organisations to play a 

stronger role in conservation
Led by Patricia Zurita  - CEPF

OPEN TO 

PUBLIC
Led by Karine 

Barcelos- CFA 

Secretariat

Conservation Trust Funds 

mobilising beyond 

traditional donors
Led by Karine Barcelos- CFA 

Secretariat

CF theme

Financial needs analysis 

and PA system financing
Led by Andrew Bovarnik - UNDP

IUCN Official Opening 

Ceremony 

Public 

festival: 

PLANET FEST

 10:30 am to 

8:30 pm

Closing BBQ

Large Initiatives 

encompassing various 

financing instruments
Led by Sylvie Goyet - FIBA

Celebration
Led by Karine Barcelos- 

CFA Secretariat

Asia-Pacific 

Network Kick-Off 

meeting 

Closing Plenary I, II & III
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